





MISSION

he Macedonian Centre for International Cooperation (MCIC)

is a non-government and non-profit association that oper-
ates in the domain of development, rehabilitation and basic
suppoxrt in Macedonia.

The goal of MCIC is to develop the human and material
resourxces in Macedonia.

For the implementation of its goals and tasks, MCIC mobilis-
es and organises human resources, financial and material
assets, in the country as well as abroad.

MCIC provides funding for the activities from numerous
agencies of the World Couneil of Churches and from govern-
mental and international organisations.

GOALS, TASKS AND METHODS

The strategic goals of MCIC are:
- ._pramoﬁon' of peace;
* organisation of a civic s‘ociety;
* help to the needy. '

MCIC conducts activities through four key programme
sectors/lines:

+ village development;

+ promotion of employment;

» dignity of the disabled and marginalised;

« development of civic society.

MCIC conducts its activities through:
* support to prejects;
* training and consulting;
= information;
» representation and lobbying,

MCIC is registered in the Register of Social Organisations
and Associations of Citizens at the Ministry, of Internal
Affairs, GUVR Skopje, under serial number 1668, by
Resolution number 10-7190/1, dated 09.02.1994. MCIC
Is a sodial organisation for social-numanitarian aims. The
source number 4878256,
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The implementation of the activities of MCIC
during 1997 would not be possible without the
support of the donors.

Consortium for Macedonia

1CCO — Interchurch Organisation for Developnient
Cooperation

DCA — Danchurch Aid

BCEE — Bureau for Central and Eastern Europe,
Netherlands

CAID — Christian Aid, Great Britain

ED — Eurgpe Desk, the Netherlands

DIA — Dutch Interchurch Aid

Other non-government organisations
NCCC — National Council of Christian Churches, USA
CDR = Centrale Diakonale Raad, Netherlands

Government and intergovernmental
organisation

DGIS [General Directorate for International Cooperation of the
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Address: Vasil Glavinev bb (mezanin, blok 10), Skopje
tel. ++389 91 113-200
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Address: Kej Dimitar Viahov br. 4, Skopje
Tel. +-389 91 112-077

MCIC account no. 5733

Auditor Coopers and Lybrandt
Address: Bul, Marks i Engels br. 3
tel. +-+389 91 116-638, tel/fax 116-525




general tendency is to focus on activities outside

MESSAGE FROM THE MANAGEMENT

THE YEAR THAT PASSED WILL BE REMEMBERED BY THE RECORD LEVEL OF UNEMPLOY-
MENT OF AROUND 35% AND THE STRAINING OF INTERETHNIC RELATIONS IN THE COUN~
TRY. THIS CREATED AN ENVIRONMENT WHERE THE NEEDS HAVE INCREASED FOR PROD-
UCTS AND SERVICES DELIVERED BY MCIC. ON THE OTHER HAND, MCIC ALSO FACED A
REDUCTION IN FINANCIAL MEANS, PRIMARILY CAUSED BY THE WITHDRAWAL OF THE
HUMANITARIAN DONORS (SUCH AS ECHO AND DW) FROM THE COURTRY.

nder such conditions, MCIC succeeded to
maintain the project portfolio at 70% of the
previous year; even though MCIC's capacity to
respond to the needs was halved in relation
to 1996,
In 1997, MCIC implemented 65 projects with
an approximate budget of 41 million MKD. The

of the capital city of Skopje, and around 50% of

the projects are regional or local. MCIC projects Mirko Spiroski
are aimed at marginalised groups: villagers, PR E ENST
women, nationalities, disabled and their R
organisations. The largest portion of projects is G

financial support, while training and information
comprise 15% of the projects.

MCIE has completed its first 1995-1997
medium term (three-year) plan.

During the past year, MCIC conducted its
planning phase for the next 1998-2000 Medium
Term Plan, and its first evaluation (internal and
external). The process of awareness (evaluation)

of MCIC strengths and weaknesses requires time
(and funds), but it is one of the most useful
activities conducted in 1997. It helped clarify some
problems, reasons for weaknesses and how to
overcome these, and at the same time to maintain

the strengths.

In 1997 MCIC lost Gert Jan van Appeldoorn
(1942-1997). Gert Jan, working for DIA, was the Saso Klekoyski
catalyst in the founding of MCIC and an enormous i RIELHEECTOR

support in its development. MCIC lost a sincere \
friend and excellent professional, whose support
we will miss,
The Annual Report, respectively the Report on
Operations and the Financial Report, provide a
review on MCIC achievements and development.
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PROGRAMME ACTIVITIES

MCIC works in four basic programme sectors with six programmes

Village development

Village Water Supply Programme and Programme for Village Initiatives

- e AR — = ~ —

Promotion of Employment

Programme for Promotion of Employment

Dignity of Disabled and Marginalized

Programme for Dignity of the Disabled and Programme for Empowerment of Roma




Village Water Supply Programme

T he goals and tasks of the Village Water Supply Programme are to
promote the functioning of and improve the mechanisms for
self-support, and to promote and support village initiatives forim-
provement of the supply of drinking watexr for people and livestock,
as well as to contribute towards the implementation of such pro-
jects, togethexr with what villagexs, local and national authorities
can provide.

ccording to the new territorial divi- which conforms to the structure of vil-
sion, the target group of the Pro- lages in the covered municipalities.
gramme consists of the municipalities During 1997, 4 pump stations and
of Prilep, Dolneni, Krivogastani, Vito- 1 capping were build and equipped,
liste, Topolcani, Kumanovo, Lipkovo, with 740 m? reservoir space (10 reser-
Staro Nagoricane, Klecevee, Orasac, voirs) and 26,096 m' of pipelines.
Kriva Palanka, Rankovce, Kratovo, The total value of supported pro-
Sveti Nikole, Lozovo, Veles, Caska, jects amounts to around MKD 34 mil-
Izvor, Bogomﬂa, Gradsko, Pl'OblStlp 3 lion. Of these, MCIC participated with
Zletovo, Demir Hisar, Sopotnica, Ne- MKD 16.8 million (around 50%), funds
gotino, Demir Kapija, Radovis, Poda- provided by ICCO and the Liberty
res, Konce, Strumica, Vasilevo, Petro- Foundation. The remaining funds were
vec, Kisela Voda, Sopiste, Studencani, provided by the villagers, local enter-
Zelenikovo, Karpos, Kondovo, Saraj, prises and the state.
Gjorce Petroy, Cair, Cucer Sandevo,
Kocani, Oblesevo, Cesinovo, Onzan 12 ol o Ut oy s Anoidoiod s i

Zrenovdi, Stip, Karbinci,
Kavadarci, Rosoman and Ko-
nopiste. The activities of the
Village Water Supply Progra-
mme are: renewing water su-
pply (donations) and training
in water supply management | E
(current and in seminar form). | 2

Renewal of the water
Eansl

“ In 1997, 15 projects were
implemented for renewal of
water supply systems in 16
villages. MCIC also worked
on 3 projects (for three villa-
ges) that were transferred
from the previous year.

A total of 8,114 beneficia-
ries (1,895 families) were co-
vered by the Programme.

Of the total number of benefi-
ciaries, 36% are members of
ethnic minorities. 5

More than one half of the | &7#e® [ Upgrad. pew s spem | 236801

supported villages (56.25%) | YKuRNO mﬂ_]}m"‘“

—

%)

o e B e e

gg] ARG

3
g

have less than 300 inhabitants, The project e mmmﬂw o Project proposals.




Village Gornjani

| VILLAGE DEVELOPMENT

he village Gornjani is located in the

newly formed municipality of Cucer
Sandevo, Skopje. It is located on the
slopes of Skopska Crna Gora, at 5 km
from the border with FR Yugoslavia. A
total of 27 households (118 inhabitants)
and around 25 periodical households
(120 inhabitants) live in it.

The village Gornjani leaves the im-
pression of a very poor village. "Whern
you see the village, you will be disappointed",
once said Aleksandar Batev, one of the
initiators for the construction of the wa-
ter supply system in the village, who isa
periodical inhabitant of Gornjani.
Notwithstanding that the
young and middle gen-
eration are most
represented in the
village, matters
did not go so
easy, at least
regarding
the solving
of the wa-
ter supply
problem.
"With the
construction
of the waler-
line in the
village we
gained a lot"
says Batev. "Be-
fore the initiative
for this activity I
wanted to build a well in
my yard in order to have wa-
ter in the house. The individual so-
tution for the water supply problem is always
more expensive and with that more wnreach-
able for the poor people. This investment, as-
sisted by MCIC, was a lot cheaper for the
villagers then the individual solution of the
problem." The initiatives for water supply
in the village started in the seventies,
and they were renewed towards the
middle of the nineties. The villagers had
drinking water from two fountains,
which was significantly reduced during
the summer months. Besides this, anoth-
er problem in the water supply was the
distance from the fountains to their
houses, which was especially difficult
during winter.

MCIC and the villagers of Gornjani
jointly constructed a reservoir of 65 m3
and water-line network through the vil-
lage in length of 1915 meters. The sys-
tem is connected to the previously built
regional water-supply system.

"With the construction of the water-
line in the village we gained a lof" says Bat-
ev. "Before the initiative for this activity [
wanted to build a well in my yard in order o
have water in the house. The individual solu-
tion for the water supply problem is always.
more expensive and with that more wireach-
able for the poor people. This investnent, as=

sisted by MCIC, was a lot cheaper for
the villagers then the individ-
ual solution of theprob-
lem."Aleksandar Bat-
ev says "We found
out nbout MCIC
from the press.

We established
contact and
started to or-
ganise otr-
selves.
There is
enornous
poverty in
the village.
Regardless
how much the
people want fo
7 help in building
the water supply
system, they are eco-
nomically limited. That
is why we agreed - those who
can should pay the voluntary con-
tribution in money, and Hre others can do
that with labour."

At the moment, every beneficiary
is individually connected to the system,
and the maintenance of the water sup-
ply system is performed by the Local
Community. According to the villagers,
Gornjani has possibilities for existence.
After the people got drinking water, the
interest in the village of the ones that

moved away has grown. "I the inferest of
the whole region”, Batev told us, "we sent a
letter to the Mayor of the municipality of
Cucer Sandevo to make efforts to do some-
thing for the other villages, according to the

exanple of Gornjni."




VILLAGE DEVELOPMENT

Village Gorno Orizari

or upgrad-
W ing activi-
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| water supply
systems is
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healthy
drinking

'With the construction of the water
supply system in v. Gorno Orizari,
2400 village inhabitants received
healthy drinking water, in sufficient
quantity. The problems of these people
of the Veles region started to look as if
they cannot be resolved. The women
from the 440 households in the village
spend one third of every summer day
in front of the fountain. "For 100 litres of
water [ have to waif for 4 howrs, and some-
times even more", says on one occasion

Village Exrdzelija

Kima Cucak from Gorno Orizari. "This
quantity is for just one day, for us and for
the cow, and then without washing. For the
washing we go to the river, and you can se
how we-are washed. During the winter we
melt snow, sometimes again we wait here;
we all have rheumatism."

The official opening of the water
supply system in v. Gorno Orizari was
on 8 September 1997. This kind of
scenes around the village fountains
cannot be seen every day any more.

YP—y
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esides technical, very often there
B are also problems with villagers,
respectively with non-fulfilment of
agreed obligations. As a rule, villagers
do the least when they promise the
most.

The village of Erdzelija - Sveti
Nikole is maybe a typical example of
this. Erdzelija has 1100 inhabitants and
an initiative to resolve the water supply
system since 10 years ago. Around DM
5.000 were needed in order to complete
the system, according to statements
from officials in the village and the mu-
nicipality. After MCIC did an assess-
ment, and because of a lack of control
during the previous works and

damages that came about in the mean-
while, the funds needed to complete
the water supply system increased
four-fold. However, the village with
around 1100 inhabitants did not man-
age to organise itself and to do the ex-
cavations for the agreed 4,236 m of
pipelines (13.8 m per household). Pleas
were made to the Public Utilities Com-
pany to do this instead, which could
not complete its works during the next
six months. Thus, the village that was
supposed to get drinking water at the
beginning of December 1997, still does
not have healthy drinking water
"thanks" to the local level of
organisation.




VILLAGE DEVELOP

Programme for Village Initiatives

=i

he target group of the Programme includes villages in the western part

of the country, situated in the western mountain massit, which extends
among the municipalities of Gostivar, Rostuse, Vrapciste, Negotino -
Polosko, Mavrovi Anovi, Cegrane, Dolna Banjiea, Srbinovo, Vrutok, Debar,
Centar Zupa, Makedonski Brod, Plasnica, Samokov, Veles, Izvor, Caska, Bo-
gomila, Gradsko, Prilep, Dolneni, Topoicani, Krivogastani and Vifoliste. The
activities of the Programme are implemented by means of support to small
development initiatives through renewable funds (loans) and building vil-
lage development organisations and activities for training of the benefi-
ciaries. The Village Development Initiatives Programme approved 1 project
in 1997, and 11 projects were transferred from previous years; thus, the to-
tal number of projects under implementation during 1997 amounted to 12.

Project "Briquette Production"

ithin the framework of the Village

Development Initiatives Pro-
gramme, MCIC approved only one
loan during 1997. The project "Bri-
quette production” provided support to
the enterprise "Bomita Trans" from
Prilep in the procurement of briquette
production equipment.
The enterprise was founded in 1989 as
a transport and forwarding company,
and since 1995 it started working in
wood pracessing. It is located in the
vicinity of the village of Mazucista,
on the regional road Prilep -
Makedonski Brod.

The final product of
the sawmill is a beech semi-
finalised product intended
for export, mainly to Swe-
den and ltaly. The main
problem with which the en-
terprise was faced was
around 2 tons of waste materi-
als per day, and their storage. In
order to protect the environment and
create new jobs, MCIC approved funds
to "Bomita Trans" for procurement of
equipment for the briquette plant (the
waste material will be used). The total
value of the project is MKD
4,340,000.00, of which MCIC approved
MKD 2,170,000.00 (50%). The briquette
plant has raw materials for uninter-
rupted operation in one shift, and with
procurement of raw materials from
neighbouring sawmills and waste ma-
terials from the fields, work can be pro-
vided for three shifts. Four persons are

employed in one shift, i.e. up to 12 per-
sons can be employed by providing a
larger scope of work.

Training of beneficiaries

uring 1997, two training projects

were financed. The seminar for
breeding milk-cows in Centar Zupa
was attended by more than 50 persons,
Almost all of them agreed that the semi-
nar is useful and that regardless of the

fact that they are traditional live-

3 stock breeders since their child-
hood, it is necessary to im-
prove themselves in this
A work. The explanation pro-
vided by Nuri Tairovski
from Golem Papradnik was
y maybe the best: "In this area

there are many people who
e’ have completed a higher agricul-
tural school. I think it is good that
they attend this kind of seminars and
continue to train themselves. An uneducat-
ed person cannot do this work.”

The seminar on beekeeping was
held upon initiative from the beekeep-
ing society "Pcelarnica Babuna" from
v. Bogomila. This was a part of the pro-
gramme of the Society for Education of
Beekeepers, by means of one-day theo-

retical lectures by renowned beekeepers

and experts from this domain, as well as
with almost daily professional advice to
the beekeeping societies by more ad-
vanced beekeepers

from the region.




Progranmme for Promotion of Employment

The Programme for Promotion of Employment foresees the follow-
ing activities: renewable funds, training and alternative trade.
The last two activities have been postponed. Four loans have been

_approved, with which it is planned to provide 20 new job, of which 15
- (75%) are for members of the target groups of the Programme (7
. women, 4 disabled, 4 marginalised). Within the framework of the

- training fund, MCIC has published "Improve Your Business", which
" is intended for support to micro and small business initiatives (ux-

ban, periurban and rural). This publication will support self-educa-

tion of those who are starting up micro and small businesses,

Project "Mobile Separation”

- Gosti-

ne of the loans approved within

the framework of the Employment
‘Promotion Programme during 1997
was "Mobile Separation". This project
supports the enterprise "Delgran” from
Gostivar in procurement of equipment
for production of micro-granules.

The owner of the enterprise, Delce
Merdzanovski, has worked
all his life in the en-
terprise
"Mikro-
grant:-
lati"
in

var, By
determin-
ing his own ca-
pabilities and being
dissatisfied with thesituation

in the enterprise "Mikrogranulati”, he
decided in the summer of 1997 to start
his own experimental production with
equipment which he constructed and
patented himself. The experimental
production was conducted in v. Cajle,

close to Gostivar. Five employees were
engaged for the experimental produc-
tion, of which two deaf-and-dumb
persons from Gostivar. When he tried
to register this production in Gostivar,
the owner of "Delgran" was informed
that this kind of production cannot be
conducted in v. Cajle, but rather it
must be moved to the In-

dustrial Zone of
Gostivar. After
several
weeks
of re-

search,
the owner
of "Delrgran”
found a location for

the operation and concluded

an agreement for using this land for
the next 5 years. With the loan from
MCIC, the financing was completed
and production could start. "Delgran”
employees 8 persons, of which 4 dis-
abled and one woman.




Programme for Dignity of the Disabled

The target group consists of the disabled persons in the country.
This covers disabled persons in social institutions, specialised
schools, protective workshops and those outside of these. MCIC focus-
es on the blind, deaf and dumb, mentally retarded, physically disabled
persons and children without parental care. MCIC conducted identifi-
cation of all social institutions and specialised schools. The activi-
ties of the Programme for Dignity of the Disabled are directed to-
wards: social institutions, education, employment and strengthening
non-governmental organisations of the disabled. In 1997, 5 projects
were implemented. Support was provided to 13 special primary schools
(SPS), with 28 classes in 11 municipalities, and with a total of 397
pupils with light or moderate mental retardation. Support was also
provided to 6 social institutions with a total of 360 wards with vari-
ous kinds of. Basic support was distributed to 6 social institutions.

The

global goal

of the

Programme

for Dignity

of the

Disabled

is to hal_p

Employment Handbook

disabled

Specia] "protective workshops", a total
of 137, were set up and operated for
promoting the employment of around
10.000 disabled persons in Macedonia.

With the transitional processes the
sector lost a part of its privileges: em-
ployment funds from the Fund for Pen-
sion and Disability Insurance were re-
duced, fiscal policy is more restrictive.
The majority of these workshops are
under bankruptcy. More than 5,000 di-
sabled persons that worked in these
workshops are threatened.
Under such conditions, the Soci-
ety for Promotion of Profes-
sional Orientation and Em-
ployment of Disabled "Er-
gos" from Skopje started
to prepare the "Hand-
book for Professional
Orientation of Physical-
ly Disabled Persons with
Problems in Their Psy-
chophysical Develop-
ment".

The goal of this Hand-
book is to contribute towards a
successful professional training and ap-
propriate employment of persons with
combined problems in their develop-
ment. "We did not want the Handbook to
describe diseases of these persons, but rather
to properly quide them", says Tihomir Ris-
teski, President of "Ergos". The target
group for the Handbook will consist of
persons with light disability in their psy-
chophysical development and with ad-

ditional physical deformities.

Since the choice of professions for
these persons is more limited, profes-
sional orientation is needed, for which
each case needs to be monitored and
determined clinically. Mr. Risteski con-
tinues: "Professional orientation since early
age of disabled children is very tmportant. A
large number of errors have been made until
now in professional orientation. For exam-
ple, e girl that cannot use one of her arms

was trained fo be a hairdresser. That is w.'n;
the method of preparing this Handbook is by
analysing jobs where this Lmd of per-
sons work successfully." "These
persons have a chance fo suc-
ceed, together with the par-

ents", says Risteski. "The
first to apply were parents
with children that have
cerebral paralysis - they
asked for an answer fo the
question: How to provide
sense in the life of their chil-
dren? This is a large step to-
wards better guidance of these
persons by their parents.

They can become economically useful
by developing the family business, to becone
persons that find their place and whose par-
ents can be proud of them. This is the hu-
mane message of the Handbook. In this
sense, MCIC made the real step by financing
the Handbook. This made it possible to devel-
op a positive view upon the future of dis-
abled persons by moving them away from the
margins of society."

persons

provide

2 normal

and

dignified

existence,

as well as |

in their_-

integration

within

society.
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Programme for Empowerment of Roma

. Theglobal
~_goalofthis

to contribute
towardsthe
empowerment
of Roma in

© Programmeis |

n 1997, as in 1996, the Programme covered the north-western

part, namely Skopje, Kumanovo, Gostivar, Tetovo, Kicevo and
Debar, and partially the eastern part, namely Sveti Niklole and
Vinica, where 75% of the Roma in the country live. This year the
coverage was increased to cover several municipalities from
the eastern part of the country - Stip, Delcevo, Berovo, and from
the southern part - Kavadarci, Bitola and Prilep, in a portion of
the activities. The activities of the Roma Empowerment Pro-
gramme concern institutional development, education, employ-

ment and urgent needs.

A shack for HDZR "Mesecina”

7. Macedonia.
Special at-

urban city
settlements.

- .
(1)
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O'n 18 October 1997 the Humanitari-
an and Voluntary Society of Roma
"Mesecina" (HVSR) moved into their
OWnN New premises.

The construction of the shack
solved the problem of office space for
HVSR "Mesecina" from Gostivar.

The shack in Gostivar is a gift from the
municipality of Tilburg, the Nether-
lands. Of the gross area of 96 m2,
"Mesecina" will use 20 m2 for its of-
fices plus one room intended for train-
ing of beneficiaries of its programme,
6 m2 will be used by MCIC as its re-
gional office, and the remaining space
will be leased, thus providing funds
for depreciation and for one job.

Co-ordination of Roma NGOs

the same projects. There was no co-ordi-
nation. There is an interest also among
other Roma NGOs for joining this co-or-
dinative body. The strengthening of co-
ordination means strengthening of the
organisations themselves. Now we can
make agreements about all projects, in-
cluding those that we submit to other
donors."

Roma education

ver since 1995, MCIC promotes

the creation of a co-ordinative
body of three Roma organisations in
Macedonia — the Roma Organisation
‘of Women "Daja" from Kumanovo,
the Humanitarian and Voluntary So-
ciety of Roma "Mesecina" from Gosti-
var, and the Humanitarian Organisa-
tion "Homos" from Skopje. The goal
of the co-ordination is in promoting
Roma organisations for joint co-oper-
ation and co-ordination of activities
for addressing MCIC and other
donors.

Rahmani Memedali, President of
HDZR "Mesecina", is of the opinion
that the creation of the co-ordinative
body of Roma NGOs is a rather posi-
tive matter. "Until this co-ordinative
body was created, all Roma NGOs ap-
peared before the potential donors with

For three consecutive years MCIC is
implementing the project "Educa-
tion Promotion", aimed at contribut-
ing towards the empowering the Ro-
ma in Macedonia, i.e. through sup-
port to education to help in overcom-
ing the socio-economic marginalisa-
tion.

With the project in 1997, 3,000
value coupons were distributed for
the purchase of school materials for
Roma pupils in primary education in
12 cities in Macedonia, namely in
Skopje, Gostivar, Tetovo, Kicevo, De-
bar, Kumanovo, Sveti Nikole, Kriva
Palanka, Delcevo, Berovo, Vinica and
Stip.

# MCIC implemented the project
in co-operation with five Roma non-
governmental and humanitarian or-
ganisations: "Mesecina" - Gostivar,
"Homos" - Skopje, "Cerenja" - Stip,
"Roma" - Skopje, and "Daja" - Ku-
manovo. The sixth organisation - "An-
gulipe”, is a Roma youth organisation
with members in all covered cities.

The value coupons for the pur-
chase of school accessories had a val-
ue of MKD 1,150.




Health education

The project "Roma Health Education”
was implemented by MCIC with
the partner organisation Humanitarian
Association for Emancipation, Solidari-
ty and Equality of Women - ESE. The
Roma NGOs - HDZR "Mesecina" from
Gostivar, HO "Homos" from Skopje
and ROZM "Daja" from Kumanovo -
were also involved in the project. The
project was implemented in Skopje
(Suto Orizari), Gostivar, Kicevo, Ku-
manovo, Sveti Nikole and Vinica.

The preparations for conducting
courses on health education for Roma
women took a long time. The Roma
partner organisations feared failure of
the education, i.e. lack of interest for
the courses. Representatives of HA ESE
held several preparatory meetings with
possible participants, and the courses
started.

In contrast to the
start, the progress
‘and ending of
the health
education
were
rather
suecess-
ful.

The in-
terest
inthe
con-
tents of
the lec-
tures grew
confinuous-
ly. Biljana
Gerasimovska,
Head of the project at
HA ESE told us: "The courses
treated mainly fopics that the female partic-
ipants wanted to hear about. Many of them
heard for the first time abou! changes in
puberty and menopause. There was also
muich talk about means for contraception.
On the other hand, there were talks about
Jinbits and fradition, since these sometimes
facilitate or impede the efforts for self-sup-
port."

Around 75% of the female partici-
pants have completed several grades of
primary education, and some have
even completed primary school.

Notwithstanding that some of
them work throughout the year, and
even during weekends, they found
time to come to the lectures. Among
them is also Deniza from Sveti Nikole.
She is only 9 years of age; but her
mother allowed her to attend the lec-
tures. She may not remember every-
thing she hears at the lectures, and for
most things mentioned at the lectures
she will ask her mother for clarifica-
tion, but she has the right to hear what
the doctors are talking about.
In Kumanovo, young girls asked Fikrie
for clarification. She is a nurse and can
give explanations to them in Roma lan-
guage, when they do not understand
something,
Most frequent questions from the
female participants are: Can yow make it
possible for us fo have gynaeco-
logical examinations?
Could you help us
geta maternity
hospital eloser
to.our city?
What do
A wedo
whenwe
cannot
pay for
health
insur=
ance?
Not all
y questions
have an-
swers, but
they can bere-
ferred to the com- =
_petent institufions.
The lectures prompt-
ed thinking in the direction of organis-
ing groups for self-support.

£ since these

These women usually work at sometimes
their own homes, or those of others,
in order to earn a living. They have no facilitateor
health insurance, and there are 30-40
km to the nearest maternity impede the
hospital.

The interest for self-supportis a 3 efforts for

little shy, but it is still growing, because
it is clear that at this moment this is
most easily realised, and therefore it is
most needed.

self-support.” S
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The goals
of the

Programme

“for Civil
Society are
further or-

- ganisation
~ ofeivil

societyin
Matedonia:

moblllsatmn

and

Pstrengthen-:

“gingof exmt-
Trp———
sations, with
support to

exphand thelr

" activities by

Scope and bj’

geographic

area,

and improve-

ment_of

vhe target group of the Programme contalns non-governmen-

.. tal oxganisations in the area of human rights and intereth-
nic relations, women and women's rights, ecology, health care.
The activities of the programme are: an office for support to
NGOs, information, training, Small Projects Fund. During 1997,
26 NGOs were beneficiaries of direct support by MCIC. The Office
for Support to NGOs was used by 14 organisations and by the
Small Projects Fund, for financial support to 12 projects. The
training implemented by MCIC was attended by 189 activistis
from non-governmental organisations. Information is distrib-
uted to NGOs in Macedonia, NGOs abroad, government institu-
tions in Macedonia, the media and diplomatic representative

offices.

ey g o o

*n order to promote further organi-

»sation of civil society in the Repub-
lic of Macedonia, MCIC continued in
1997 with courses for non-governmen-
tal erganisations.

The goal of the course on institu-
tional development was to train the
staff of non-governmental organisa-
tions in Macedonia in this field, thus
increasing the level of knowledge re-
garding numerous issues in connec-
tion with the basics of institution-
al development of NGOs,
strategic planning tech-
niques, strategic
analysis, animation
and increasing
membership.

The two
courses covered
15 participants
from NGOs. The
first group consist-
ed of representa-
tives from women's
non-governmental or-

group was comprised of repre-
sentatives from humanitarian NGOs.
The courses were held in the premises
of MCIC.

In co-operation with the Union of
Women's Organisations of Macedonia
(SOZM), MCIC organised two addi-
tional courses on institutional develop-
ment. The goal of these courses was to
contribute towards capacity strength-
ening of the active membership and

management in NGOs in the field of
institutional development.

In order to include more partici-
pants from out of Skepje, the courses
this time were dislocated from the cap-
ital city. They were held in Krusevo
and Berovo. A total of 26 NGO repre-
sentatives were trained in the courses.

The selection of participant or-
ganisations was conducted by SOZM.
In order to transmit the impressions

from the course, we will use the

——__ statement by Mrs. Savka

Todorovska, President
of SOZM: "This is not
my first course of this
kind. I have also at-
tended courses that
were implemented
by foreign
NGOs.This feam
' can compare in full
with all the foreign
teams that conducted

i ' N seminars on this topic. |
i - am not surprised by the
ganisations, and the second ' skills of these people because T

had an opportunity to find this out
earlier, but I am exalted by the manner in
which they gave their presentation. At the
seminar there were participants who faced
these issues for the first tine, as well as
those who have already had experience
with them. They succeeded to build a
bridge between ‘these two groups of people.
For nte this seminar was maybe a frmhr—
niation of the material, but it was also a
discavery of many new things."




/e he summer youth school was direct-
L ly prompted by the protests of stu-
dents and secondary school pupils at
the beginning of 1997 in Macedonia.
The target group included youth and
student organisations that represent
various ethnic and minority groups, as
well as representatives of the ju-
nior fractions of political
parties who have not yet
participated together
in a meeting on the
topic of dialogue
and understand-
ing.

The Centre
for Human Rela-
tions from Skop-
je, Mark Taylor -
independent con-
sultant from the
Coungil of Europe,
and Maria Koutatsi -
specialist on youth
participation at Euro-
pean level and peace-mak-
ing within the framework of dia-
logue, gave their contribution to the im-
plementation of the project.

Each of the lecturers had his/her
own approach to the participants. In her

FREJ-QVY-

assessment of the first day of the sum-
mer school, the representative of the
Centre for Urban and Media Action
(UMAM) Kornelija Buklevska stated:
"My fear that I'would loose three days fora
boring seminar was proven to be ungrotind-
ed. There is spontaneity in the approach: a
skilled way of getting all partiei-
pants involved in the work.
We came to the essence in a

we were there."
“Five days of being
together" was the
assessment of Ar-
sim Sinani (DPA
youth). "There
miust be folerance
in problem solving.
We should nof look
at each other ina
twisted manner, but
we should rather sit
down and falk. Youth is
the main promoter of
changes. Lef your message fo
your organisations be a message of

friendship, opening many doors. Even at tHe

seminar we made a step forward. I'ean say
about MCIC only that this is something that
the state should have done.”

roundabout way, because

INFORMATION AND PUBLICATION

Information and Publication Programme

he goal of the Information and Publi-
Tcaliun Programme is to enable a regu-
lar flow of information on the situation,
conditions, challenges; religious and
non-governmental programmes, and
about the needs of Macedonia abroad
and in the country, and to create
favourable conditions for mobilising re-
SOUrces.

The target group of the Programme
includes: NGOs, local, village and other
communities, international NGOs, gov-
ernment institutions and media, the
World Council of Churches and agencies.
The goal of the Programme is imple-

mented by the publication and distribu-
tion of the MCIC Bulletin, where a re-
view of MCIC activities between two is-
sues is presented. MCIC also issuesa
Supplement of Information on Macedo-
nia and the Balkans, which contains in-
formation about the environment in
which the activities are conducted. Dur-
ing 1997, MCIC published 6 issues of the
Bulletin, The MCIC Bulletin is distrib-
uted to a total of 655 addresses.

In 1997, the 1996 Annual Report
was also published, which contained a
comprehensive overview of MCIC activi-
ties during the whole year,

Inorder to

greate space

for a eon-
structive and
peaceful dia-
logue between
representa-

tives of

various youth

organisations

and movemenss

summer youth

school for

dialogue.

published

6 issues

Bulletin.



COMPQOSITION AND STRUCTURE

Collective membexrs of MCIC

Executive Board

Coll of MCIC

1. Humanitarian Organisation "Homos"

3. Humanitarian Organisation "El Hilal"
4. Helsinki Human Rights Committee

5. Movement of Ecologists of Macedonia
6. Youth Council of Macedonia

8. Women's Organisation of Macedonia
9. Union of Women's Organisations in RM
10.Union of the Albanian Woman of Macedonia

11.Union of Pensioners of Macedonia

Members of Assembly
1. Mr. Mirko Spirovski,

2. Mrs. Kadriu Nurije

3. Mrs, Mukjerem Rusi

4. M. Zoran Kostoy

5. Ms. Aneta Andonova

6. Mr. Toci Muhamed

7. Mr. Arifi Seljam

8. Mr. Ramadan Sejfulov

9. Mr. Kjani Ramadan

10. Mr. Abdurauf Prusi

| 11.Mr Bedzihudin Sehapi

| 12. Mr. Andon Markovski

13. Mr. Viite Isjanovski

14. Ms. Biljana Stevanovska
15. Mr. Sveto Stefanovski

16. Mrs. Vaska Kalinska

17. Mrs. Savka Todorovska
18. Mrs. Jordanka Kusitasevska
19. Mrs. Nadezda Geragsimovska
20. Mr, Meto Jovanovski

21. Mrs. Hatidze Isljami

22. Mr. Mitko Kozovski

23. Mz Saso Strezovski

I€s)

2. Humanitarian and Voluntary Roma Society "Mesecina"

7. Association of Students at the University "St. Kiril and Metodij"

(Homos)
(Mesecina)
(El Hilal)
(HKCP)

(DEM)

(MSM)
(SSUKM)
(OZM)
(SOZM)
(SAZM)
(sPM)

Chairperson
(SAZM)
(SAZM)

(MSM)
(MSM)
(Mesecina)
(Mesecina)

(Homos)

(Homos)

(El Hilal)
(E1 Hilal)
(SPM)
(SPM)
(BEM)
(DEM)
(SOZM)
(SOZM)
(OZM)
(OZM)
(HKCP)
(HKCP)
(SSUKM)
(SSUKM)

1. Mr. Mirko Spirovski, President
Dr. Sc. in medical sciences, professor at the
School of Medicine

2. Mrs. Nurije Kadrin (LAWM)
Teacher, President of the Skopje Branch of the
Union of Albanian Woemen in Macedonia

3. Mr. Zoran Kostov (YUM)
Journalist, editor-in-chief of “Studentski zbor”
magazine

4. Mr. Muhamed Toci (HCAR “Moon”)

Unemployed, member of the Moon Presidency

5. Priest Dragi Kostadinovski (MOC)
Headman of the Orthodox cathedral
St. Clement of Ohrid” - Skopje and secretary
general of “Charity”, agency of the
Macedonian Orthodox Church
6. Mr. Zejnula Fazlin (IRC)
Officer at the Administration Office of the
Islamic Religious Community
7. Reverend Mihail Cekov (EMC)
Priest of the Evangelist Methodist
Church in Strumica
8. Mr. lvan Tulevski
Neuropsychiatrist, Head of the Center for
Preventive and Treatment of Addiction Diseases
9. Mrs. Natasa Gaber
Ph.D. in political science, researcher at the
University Center for Inter-Ethnic Relations
10. Mrs. Teuta Krasnica-Cuckova

Journalist at the Macedonian Radio,
peace activist

The Executive Board's term of office
is:from 1994 to 1998.




Staff

‘ﬁﬂ CIC retained the existing number of employ-
AWl ees. Dusica Boskovska, project officer, left
MCIC in April 1997, and Tatjana Lazarevska joined
the MCIC team in November 1997.

The activities for staff development covered
professional training and skill development (com-
puter and foreign language skills). The profession-
al training covered courses in monitoring and
assessment, gender and development, as well as
individual participation in several courses and
seminars.

Monitoring and evaluation, as one of the most
important segments in project management in the
field of development, was the topic of a six-day
training for MCIC staff. The operational goals of
the training were: developing a logical frame;
determining necessary information for the various
management levels; formulation of appropriate
indicators; determining the basic elements for

information flow and preparing data for an evalu-
ation mission. The training was conducted by the

Management for Development Foundation (MDF)

from Ede, the Netherlands.

A gender sensitivity training was also organ-
ised for MCIC staff. The trainers presented gender
and the development concept through the three-
fold role of women (productive, reproductive and
social) and women and development in contrast to
gender and development. The training was con-
ducted by MDF and the Training Centre for
Gender and Development from the Netherlands.

In 1997, almost 8.5% of the total working time
was set aside for staff development.

[ﬂﬂj
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CIC has established good and solid relations and co-

operation with the target groups and with the or-
ganisations of the target groups: local communities, non-
governmental organisations, etc. This co-operation has a
positive development. There are some exceptions in the
co-operation with Roma NGOs. In 1997, notwithstand-
ing the globally positive development in the co-opera-
tion, there were serious clashes of interest on several oc-
casions, and problems primarily in identification and im-
plementation of projects from the relevant program (dis-
agreement with MCIC decisions).

In 1997, relations with the Government and public
administration developed favourably. Especially distin-
guished are the relations with the Ministry of Urbanism
(water supply), Ministry of Labour and Social Policy and
the Ministry of Foreign “Affairs (NGO sector). However,
these relations are rather the result of personal contacts
than of some reflection of determined government prior-
ities. MCIC addressed the Government, the Ministries of
Labour and of Development, for the purpose of financ-
ing specific programmes, but this has not yielded any re-
sults till now most likely because of the slow procedure
and the different priorities.

The Consortium held two meetings: an interim meeting
of the Consertium and the 3rd regular meeting.

The interim meeting of the Consortium was held
in London, Great Britain, with participation by the host—
CAID, as well as Europe Desk, DCA and MCIC.

The 3rd regular meeting was held in November in
Skopje, Macedonia, with participation by representatives
of the WCC Department IV, DCA, CAID, Europe Desk
(which represents ICCO and DIA) and MCIC, and a
guest from the Royal Netherlands Embassy in Belgrade.
At the'meeting, approval was given for the 1996 Report
on Operations, there were discussions about the strategy
of MCIC during the forthcoming period and about fu-
ture co-operation. A new three-year co-operation agree-
ment (1998-2000) was proposed and an executive group
was formed, consisting of Europe Desk, DCA, CAID and
MCIC. This group will meet once a year, and the com-
plete Consortium will be convoked once in three years.

MCIC also achieved a good development of rela-
tions with the Ministry of Development Cooperation
from the Netherlands (and the Royal Netherlands Em-
bassy in Belgrade). On 4 February 1997, Mr. Jan Pronk,
Minister of Development Cooperation of the Nether-
lands, visited MCIC, accompanied by a numerous dele-
gation.

MCIC and its activities were presented to Minister
Pronk and delegation at the meeting. He was especially
interested in the relationship between MCIC and the re-
ligious communities, the participation of ethnic minori-
ties in MCIC's activities, and the relationship between
MCIC and the Macedonian Government.

After the meetings and accompanied by represen-
tatives of MCIC, Minister Pronk and his delegation visit-
ed v. Rasce, where MCIC has provided financial support
for the water supply system.

Evaluation

M CIC completed its first strategic
plan for the period 1995-1997 and
started preparations for the second
plan for the period 1998-2000.
Because MCIC needed an opin-
ion about its own operation and
about the quality of the general/sector
measures, it conducted and internal
(self) evaluation and an external eval-
uation. The external evaluation was
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Saso Klekouski (MCIC),

Jan Pronk (Minister for Development and
Cooperation of the Netherlands)

and Rizvan Sulejmani (MP in the Parliament of
the Republic of Macedonia), visiting the water
supply system in the v. Rasce

done by the Management for Devel-
upmtnt Foundations, from Ede, the

Netherlands, in November 1997.
The main evaluation criteria were rel-
evance, effectiveness and efficiency.
The reports on the internal and exter-
nal evaluations contain findings, con-
clusions and recommendations.
MCIC will build these into the new
development plan.

Session of the Il rd regular meeting
of the Consortium for Macedonia,
Skopje, November 1997

IN MEMORIAM

Gert Jan van Apeldoorn

G’Nﬂ Jan van Apeldoorn was born in the
etherlands on 3 April 1942. He graduated
economics from the Free University of Amster-
dam. He worked in Ghana and Mexico as a
University associate. More than 20 years of his
life, Gert Jan van Apeldoorn devoted to assis-
tance and development of the Third World and
East European coun-
tries: from Nigeria to |
Macedonia. He is the
author of thebook |
“Perspectives of Dro- |
ught and Hunger
in Nigeria”.

In 1993/94 Mr.
Gert Jan van Apel-
doorn played a ma-
jor role in supporting i
the assistance pro-
vided to Macedonia
by the Dutch Inter-
church Aid and the
World Council of Churches.

Gert Jan van Apeldoorn stayed in Mace-
donia during 1994, as a liaison officer of the
Dutch Interchurch Aid.

In that period he promoted the com-
mencement of humanitarian aid provided by
the Dutch Interchurch Aid and by the World
Council of Churches to Macedonia and subse-
quently he promoted the development pro-
gram in Macedonia.

Gert Jan supported the establishment of the
Macedonian Center for International Coopera-
tion. He took part in formulation of aims and
objectives, as well as of principles of MCIC's
work.

In 1994 the first MCIC's projects were
made through his enormous support. His expe-
rience was precious for the people who had just
begun their work in this sphere.

Gert Jan was open and cordial to people.
He paid special attention to women and vil-
lagers. His attitude towards people made him a
lot of friends in Macedonia.

Gert Jan van Apeldoorn was full of under-
standing, tolerance, solidarity, loyalty and devo-
tion. Through his respect and love, Gert Jan van
Apeldoorn left unforgettable accomplishments
in proof of man’s humanness and solidarify.

Gert Jan van Apeldoorn passed away in
Amsterdam on 28 August 1997 after several
months of illness.
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Responsibilities of the prepa-
ration of financial statenments

he Programme Director is obligated by the

MCIC by-laws (Article 45 of the Rules on
Financial Procedure, No. 01-54/1-1997 and article 23
of the Accounting Regulations, (No. 01-108/2-1995),
to prepare a Financial Statements which gives a true
and fair review of MCIC's activities at the half and
the end of each financial year.

He is'also responsible for the internal auditing,
safeguarding MCIC assets and preventing and
detecting fraud and irregularities.

In preparing this Financial Statement, the
Programme Director has ensured that the appropri-
ate accounting policies haye beén.’-us'ed_gnd applied
consistently, that applicable accounting standards
have been followed and reasonable and prudent
' judgments have been made.

Pra me Director

EDYCDR 0.46%
351 0.89%
DIA 1.10%
".CAID 1.42%
EDJLF 2.29%
NCEC 2.76%
DCA 7:21%
£B/DIA 10.34%
DIADGIS 10.87%
 BCEE 11.47%

Own revenlies 6.07%

| IC00 45:12%

PER17.77%
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CONSOLIDATED BALANCE SHEET CONSOLIDATED STATEMENT ON REVENUES AND EXPENDI-
for 1997, ending on 31 December TURES for 1997, ending on 31 December

|
A. ASSETS A, (?EVENU‘E&:‘ . 4
p rants and donations E i - |

Capital assets P : _ Macedonia Consortium P -

Fixed assets Vo2 AETRY. 23,023 : 26,990 13,262
Long term investments ) 11,048 24,127 ;
Total assets : | 33,837 | 42,150

Current assets f ED/CDR : : 378 0
Iojaiiony : ED/F e | 0
Cash funds : 1184 986 DIA g - : 656 : 5,005
Payments in advance S 1866 1,616 ?'E:I"E";sh“’ W?rk:(Der lGermanua T 1502 2 22'852559
Receivables : 1,831 1,915 )

Short-term financial receivables ©o12412 7,642 G"“'D‘I’mgéi';ta] and intergovernmental organ. 6500 2,153
Other short-term receivables 1,166 0 Other Govern. and intergovern. : T 0 34319
Receivables from donors i i 9325 0 h Total govern. and Intergavern. org. o0 8300 {
Total current assets ! : . 27.785 : 12,159 Other - ; i : |
N i ; _ _ Wequrotg Alievski, The Netherlands 0 : 153 i
Active accruals ; 2,767 2,212 ' i Institute Open Society, 105 : 531 _
Total active accruals 9,767 2,212 Total other : : 231 153
el 71389 61,521 Total grants and donations+B60 56,188 = 64,483
[ b : i 4 . 3 2
o f ' Interest 1060 1,937
B. CLAIMS/LIABILITIES i : Positive exchange rate difference i 2,228 1,634
Short term liabilities i : gxt'raordmarv revenues 3 ;1,_(3?3 : 1-%3%
: 1 W revenues : : -
Trade payable H ; 5,122 2,091 Transfer revenues from past years i - 5346 0
Other short-term liabilities | i 2718 873 : : : !
e Is' 1" erm %ll e | 2.3;1 M TOTAL REVENUES : 65165 69,826
f ' B. EXPENDITURES P
Long term liabilities ; i 10045 10,728 ! - ch'immwrian Exp'?ngilw'?s 5 | 17.652 . 32,575
B iti i i 3 1 /illage Watersupply Programme f i f
T U .0 10045 10728 = Viligge Dwe!opfme%t_ inl_tlatl}reg_Prg pamme ? ;gg; : 2,:2_91
. ; i : Programme for Dignity of Disable e !

Passive EICCI'I..|3|S i 9,809 2,988 Programme for Er& m{re_rment of Romas . 8 = 6,380 6,413
Total passive accruals : ; 9.899 3,988 : Programme for Civic Saciety L 5,395
Total Claims/liabilities : 27,785 17,680 b Write—u_ﬁ_ _o? revoiwr_:g ?gnﬁs : | 12,020 17%

i i i : Totalw r z - 12,020 177
: i i i 1 erational expenditures

Funds:nd o) g f : Informations and Publications {0 842 860
Funds E . 4n4e6 b Operational exp?nditur%ﬁ A2 18.?42 - 16,137
Revalorized reserve i 2138 | 4384) . rational expen : : : '
Total f [ 43604 43,841 . Total expenditures . 62,208 64,493

: i BALANCE 2,958 = 5333
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Consolidated Statement of Sources and Usage of Funds
for 1997, ending on 31 december

REGULAR ACTIVITIES
Donations
Macedonia Consortium:
[ale]
DCA
BCEE
CAID
ED/DIA
Ncee
ED/CDR
ED/LF
[B]Fa
Diakonishes Werk (DW), Germanija

DIA/DGIS
Other Gover. and Intergover. org.
Other
Grants and revolving funds
Village Watersupply Programme
Pragramme for Village Initiative
Prog. for Promotion of Employment
Programme for Dignity of Disabled

Programme for Civic Society
Operational Activities

Operational actjvities

Informations and Publications
Advanced revenues

INVESTMENT ACTIVITIES
Revolving funds
Own activities
Extraordinary activities
Revenue from interest
| Procurment of fixed assets
Interest paid

| FINANCIAL ACTIVITIES
Prepaid liabilities

Long-term loan for the Head Office -

Short-term loans
| Advance payments
.[Exchange rate differences
| Cash funds on 01 january
| Net increase (decrease) in funds
| Cash funds on 31 December

Governmental and Intergovernm. Org..

Progra. for Empowerment of Romas

(2,924)

41,956
37,378
26,990
59
6,863

1,649
275
131

0

0

4,047
4,047

0

531
(27,140)
(14,862)
(1,485)
0

(1,230)
(5,716)
(3,847)
(17,740)

(16,832)

(908)
0

967
733
264

a3
591
(426)
(288)

334
0

0

611
(277)

1,821
986
198

170
0

656

2,670
6,223

5,689
534
o

(39,351)
{14,685)
(6,408)
(6,408)
{1,869)
(5,965)
(4,018)
(18,741)
(16,498)
(2,243)
0

1,896
908
924

0
64

0
0
0
0
0
0
0

(3,871)
64,483
27,858
13,262
1,778
4,747
0

237

5,005
2,829
36,472
2,153
34,319
153
(59,082)
(32,856)

'~ (9,979)

(4,027)
(308)
(6,413)
(4,599)
(13,260)

(12,494)

(766)
3,988

(18,126)
95

181

143

245
(18,104)
(686)

20,508
(2,212)
10,728
10,334

1,658

1,616
3515
(2,529)

986

NOTES ON THE FINANCIAL STATEMENT

a) Base for the preparations

The financlal statement of MCIC has been prepared in conformity with the
Macedonian legal regulations and with the standards issued by the International
Accounting Standards Committee.

The financial statement was prepared according to the purchase price concept.

The basis of the accounting policies is regulated with the following MCIC by-
laws: Regulations for Accounting No. 01-108/2 - 1995; Statutory Regulations for
Accounting No. 05-110/2 - 1995; Statutory Regulations for Methods and Deadlines
for Inventory and Harmonising of the Accounting Situation to the Real Situation, No.
05-112/1 - 1995, Statutory Regulations on the Methods and Procedures for
Calculation of Depreciation and Non-Material Investments No. 05-111/3 - 1995; and
MCIC's Analytic Chart Plan Ne. 05-71/2 - 1995,

b) Consolidation

The Financial Statement concerns MCIC and the Macedonia Consortium, MCIC
does not manage the Macedonia Consortium, but the funds of the Consortium are
reserved for MCIC.

¢) Fixed assets

Fixed assets are revalued periodically during the year using official revaluation
coefficients based on the general manufactured commodities price-increase index,
Such coefficients are applied to historical costs or later valuation and to accumulat-
ed depreciation. The effect of the revaluation of fixed assets Is credited to the reval-
uation reserve, }

‘Depreciation is charged starting with the next year, based upon the revaluation
value of the fixed asset that is determined at the end of the preceding year.

The revaluation coefficient applied to assets purchased in previous years was
0,00. Fixed assets purchased during the year are revalued using the coefficients cal-
culated on a cumulative basis from the month of purchase or construction, till the
end of the year.

Fixed assets received free of charge are recorded at their accounting value (cost
reduced by the amount of accumulated depreciation at the time of transfer). The net
accounting value of the fixed assets received free of charge is recognised as income.

Depreciation of fixed assets is provided at rates not lower than those prescribed
by Macedonian law and is designed to write off the cost or valuation of fixed assets
on a straight line basis over their estimated useful lives. The principal depreciation
rates in use are:

Buildings 4%
Furniture and equipment 11-20%
Vehicles 16% and 25%

d) Fund accounting

MCIC follows fund accounting procedures which classify the sources for differ-
ent accounting objectives (programmes, projects) according to the specific aims,
tasks and activities.

This is done according to the regulations, restrictions and constraints that are
requzsted by the donors, or according to the directions and decisions of the Executive
Board.




e) Donations _

Donations granted for the programme and the operating expenditures are
included in the statement under revenues.

Donatiors in 1997 have been specifically constrained according to the regula-
tions required by the donors or according to the Executive Board's directions and
decisions.

f) Locally mobilised funds
- MCIC mobilised local funds to an amount estimated at 55 million MKD, which
were not subject to MCIC accounting, but were crucial for MCIC's success.

1g) Humanitarian expenditures =B ! )

The humanitarian expenditures include the expenditures for support of projects
and training, transferred upon the beneficiaries, i.e. not including the operational
expenditures,

h) Operational expenditures

The operational expenditures include the expenses incurred by MCIC for the
implementation of regular activities, namely: expenditures for the staff, transporta-
tion, communications and general expenses (work of the management, internation-
al cooperation, professional training, etc.). : '

The expenditures for Infarmation and Publications have been listed separately

under the operational expenditures,

i) Central administrative and financial services (CAFS)

CAFS includes the salaries and expenditures for the central management and for
the administrative and financial staff, and an appropriate part of the operational
expenditures,

i) Retirement plan )

No formal or informal retirement plan has been planned and realised by MCIC.
The Macedonian Government is responsible for a retirement fund. MCIC regularly
contributes to the national Retirement and Disability Fund.

k) Exchange rate differences

MCIC receives most of the funds in German Marks (DEM). The greater part of the
expenditures are in the Macedonian Denar (MKD). Operating currencies are DEM and
MKD. Accounting notes are recorded in MKD.
The Macedonian Denar (MKD) is used as a reporting currency.

Transactions made in foreign currencies are booked according to the exchange

rate that was valid on the day when the Balance Sheet was prepared. Foreign

exchange difference generated during the year is expressed as revenues or expendi-
tures in the Income Statement.

Germany S | 30024812 | 2663.4000
Netherlands SR | 2744.2369 | 23727100
Switzerland - SFR . 38114831 = 3062.9100
G. Britain i i 92.2178 69.9596
UsA ; i 55.4204 41,4106
Denmark . 8116526 = 698.8716

Procurment value i i - :
Balance as of 1 January o 14,691 7,170 | 26,166
Increase ; : i 304 H 485
Revalorisation - 1573 H 636 io2.527
Transfer : ; 787 i 0
Revaluation 0 0 0 ] 0
Balance as of 31 December - 16,264. 4,017 8,897 . 29,178

Value correction : : i ! :

Balance as of 1 January : 1441 11,5531 1,446 0. 3,143
Depreciation, © 869: 837 1,739 0i 3,245
Fixed assets sold in 1997 0: 0: 0: : 0

Balance as of 31 December 813 2,390 3,185 | 6,388

Current value : I R g
01 January 14,543, 2,146 5728 © 23,023
31 December : 15450 1,627 l 5712 o 22,788

NOTE 3. REVOLVING FUNDS (LONG TERM INVESTMENTS)

7.

Programme for Village Initiative (PVI) : i
Revolving fund ' = : L
. "Initiatives in v. Zirovnica" no, 08.02-1/95 748,211
. “Processing of sec. products’ no. 08.02-7/95 - 1,677,864
. "Development of bee breeding" no. 08.02-8/95 - 0 727
. "Bee breeding in Azot" 96 08 PSI 104 798,300 798
. "Fishery in v. G. Gonovica® 96 08 PSI 103 1,330,500 - 0
prj. "Production of briquettes” 97 08 PSI101 . 2,170,000 0
Total VDI (incl, other) | 6,724,875 13,405

Programme for promotion of employment (PPE) :
Revo_-vin%fun_d N ) ) 3 i

pri. "Shop for children's furnuture" 9609 PPV 101 0 532
prj. "lce-cream production” 96 09 PPV 102 ~ 1,316,500 1,332
pri. "Bakery and Sweets Shop" 96 09 PPV 103 © 1,169,428 1,731
ptj. "Production of plastic packaging" 96 09 PPV 104 . 1,331,810 1,332
Total PPE (incl. other) | 3,817,738 9,959

Programme for dignity of disabled (PDD) ! :
Revolving fund : 3
prj- "Ranka Milanovik" - 505,692 763
Total PDD 505,692 763

TOTAL INVESTMENTS 11,048,305 24,127

Long-term investments are loans of the type of revolving funds from three pro-
Erqmrri'es: Programme for Village Initiatives (PVI), Programme for Promotion of
mployment (PPE) and Progrmme for Dignity of the Disabled (PDD).




Revolving fund
E

Grant
Revolving fund
DD

Grant
Revolving fund
PER

PCS

Total

Currem programme reser\res

Information
Administrative fund
Fund for building

Current admin. reserves

Fixed assets
Total

Permanent reserves

TOTAL

PVI
Grant
Revolving fund
PPE

Grant
Revolving fund
DD

Grant
Revolving fund
PDD
PCS
Total

Curfent Programme reser\res

Information
Administrative fund
Fund for building

Current admin. reserves

Fixed assets
Total

Permanent reserves
TOTAL

1,364
0

674
0
674

: 12,295
© 14,333

20,656 -
4,469
1,965
2,503
9,523 ;
1,968
7,555 -
2,216
2,216

0.‘

6,401
7,787

51,055 (55,216)

7,010
2,127
4,971
0
4,971
0
14,110

. 65,165 (62.20?] i

(21,012) 0
(9,693) 0
(1,965)° (2,828)
(7,727) 2,828
(7,065) - 0!
(2,034) - 0:
(5,031) . 0!
(3,094) 0
(3.094) 0:

0 0:
(7,544) | 0:
(6,808) | 0

0

0 (5333)

(2,127) 0

g2 a9
@, 862) - (449)

i 449 .
(&, 990) (5333)

333
0
333

2,138, | (10,045) |
5,513 (10,045)

19,810 (10,045)

(5.333)

L=
DO000 OCOC0OO0OO0oCOoOOO

167
11,077
0

11,077
12,497
0

12,497
798

o

798

0
805
25,346

3,041
0

333

0

333
12,744
16,119

41,465

805
25,346

3,041
0

333

0

333
12,744
16,119

41,465

Obnovuvawe na vodosnahduvawatu
prj. "Watersupplying of v. Rasce’
prj. "“Watersupplying of v. Damjan”
prj. "Watersupplying of v. Crniliste ", SN
prj. "Watersupplying of v. G. Orizari"

prj. "Watersupplying of v. Gornjani"

prj. "Watersupplying of v. Crniliste", Prilep
prj. "Watersupplying of v. Kadrifakovo”
prj. "Watersupplying of v. Kalkova"

prj. "Watersupplying of v. Vladevei"

prj. "Watersupplying of v. D. Cicevo"

prj. "Watersupplying of v. Erdzelija®

prj. "Watersupplying of v. Nemanjica”

prj. "Watersupplying of v. Stracin®

prj. "Watersupplying of v. Plesenci"

prj. "Watersupplying of v. Margari’

prj. "Watersupplying of v. Besvica®

pri. "Watersup. of v. Korenica | Godovle"
prj. "Watersupplying of v. Trnovo"

pri. "Watersupplying of v. Cresevo"

prj. "Watersupplying of v. Grciste"

TOTAL (incl. other)

s A S A ¢

j. "Development of Bee Breeding"
prj. "Wattersupplying of v. Adzievci'

prj. "Seminar on breeding milk cows"
prj. "Seminar on bee breeding’
TOTAL (incl. other)

pr] "Support for social institutions
prj. "Support for special schools"
ERGOS

TOTAL (incl. other)

no, 96 08 VWP 1
no, 96 08 VWP 1
no, 96 08 VWP 1
no. 97 08 VWP 1

no. 97 08 VWP 1

nio. 97 0B VWP 1
no. 97 08 VWP 1
no. 97 08 VWP 1
no. 97 08 VWP 1
no. 97 08 VWP 1
no. 97 08 VWP 1
no. 97 08 VWP 1
na. 97 08 VWP 1
no. 97 08 VWP 1
no. 97 08 VWP 1
no. 97 08 VWP 1
no. 97 08 VWP 1
no. 97 08 VWP 1
no. 97 08 VWP 1
no. 97 08 VWP 1

no. 97 08 PSI 201

Note 7: Programme far Dignity of Dlsabled (PDD)

no. 03»02 08/95
no. 96 08 PSI 105
prj. "Development Perspectives of Samokov* no. 96 08 PS| 106 |
no. 97 08 PSI 201 |

no, 97 10 PDD 102
no. 97 10 PDD 201
no. 97 10 PDD 301

35 545 1,452‘

37 81 8
38 1,077 795

01 986 0
02 1058 0
03 2454 0
04 1170 0
05 944 0
06 215 0
07 434 0
08 724 0
09 2,263 0
10 6% 0
M. 787 ¢ 0
121204 0
13 569 : 0
4. 850 0
15 435 ; 0
6. 602! o
17 550 - 0

17 652 32 575

Note 6: \t‘lllage Develupment Imtlatwes (\."DI]

739! :
4149 0

48 17

29 0

29 0
i 1281

1649 0 0
720 i 0
185 0

7




pri: "NGO Office"

pr). "Ngo ang training center for Romas®

prj. "Operacional. of Moon"

prj. "Informer of Moon”

prj. "Koordination of RNGO's"

prj. "Health education®

pri. “Roma-Macedonian dictionary"

prj "Promotion of education”

pri. "Quiz games”

ptj. "Computer training for Roma"
Total (incl. other)

" no. 10A/95

no. 22/95
no. 97 10 PER 101
no. 97 10 PER 102
no. 97 10 PER 201
.97 10 PER 202
no. 97 10 PER 203
no. 97 10 PER 205
no. 87 10 PER 301

NOTE 9: Programme for Civic Society (PCS

Des

pri. "How to Increase Women particip."
prj. "Course on Project Management”

prj. "Course on Institutional Development"
prj. "Computer courses’

pr}. "Course on Conflict Resolution”

prj. "Institutional Development Training"

prj. "Courses on Windows and Word"

prj. “Planning Seminar
prj. "PCS Library"
pij. "Databases’
prl. "NGO Directory*
prj. "NGO Bulletin"
prj. "NGO Directory - update”
pri. "European Diploma on Prj. Manag."
prj. "European Youth Congress"
prj. "Women's Vision®
prl. "First Balkan Student Conference”
pri. "Training for Young Trainers"
prj. "Red Cros Balkan Conference”
prj. "Association for Democratic Initiative”
ptj. "International Youth Forum"
pri. "Egologist's Movement Bulletin®
pri. *SOS telephone"
prj. Youth Policy Convention®
prj. "LAWM Bulletin®
prj. "Eco Action®
TOTAL (incl. other)

no, 2t

no. 87 11 PCS 201
no. 87 11 PCS 202 -
no. 97 11 PCS 203 |
no. 97 11 PCS 204 -
no. 97 11 PCS 205
fo. 97 11 PCS 206
no. 97 11 PCS 207
no. 97 11 PCS 208 :
no. 97 11 PCS 300 |
na. 97 11 PCS 300 |
no. 97 11 PCS 301 |
no. 97 11 PCS 302
no. 97 11 PCS 304
no. 97 11 PCS 401
no. 97 11 PCS 402
no. 97 11 PCS 403
no. 97 11 PCS 404
no. 97 11 PCS 405
no. 97 11 PCS 406
no. 97 11 PCS 407
no. 97 11 PCS 408
no. 97 11 PCS 409
no. 97 11 PCS 410 -
no. 97 11 PCS 411 ¢

no, 97 11 PCS 412 |

no. 97 11 PCS 413

27

26
690
244
3,600
38
156

o
£

Wooooocoooo®

w
o 3

NOTE 10: Programme for Informations and Publications

Subseription to papers and magazines 61 65
Anual report 1996 354 ¢ 474
MCIC Bulletine . 267 ¢ 150
Documentation center L0
Documentation center, LHB : 0 0
MCIC Logo 109 128
Photo and Video i g2l s

TOTAL 842 861

NOTE 11: Operational expenditures

il - 3 b L

Plati : :
Programme director (12 mes) 778 ! o2 e
(36 mes.) 27 1584

(16 mes.) 3 413

(36 mes.) : - 1,450

(12 mes.) . 489

(2 mes.) ; P2 s

(48 mes.) 2 1499

(162 mes.) 6340

5,945

5682 549

TOTAL 1996 5,235 533 106 71

The Programme Director and the MCIC personnel are employed on basis of a work
agreement. The contract with the Programme Director is concluded for a period of
four years, while personnel are employed for a determined period (three years) or
for an undetermined period.

Personnel have the right to a monthly payment for food (25% of the average wage
in the country), payment for transport and holiday (100% of the average wage in
the country) and other benefits according to the Law, the collective agreements and
MCIC acts;

Personnel have the right to retirement and health insurance according to the Law,
‘as well as to additional health and retirement insurance.




Personnel employed under contract for ocasional and temporary work received gross
income for the performed work, which covers all liabilities,

Conform article 24 of the Rules on Order and Behavior No. 01-95/1-1396, the per-
sorinel or members of their closer family may not have a bussiness relationship in
any company that sells, leases or provides goods and services to MCIC, or which is
a beneficiary of the MCIC programmies. In 1997, outside of the transactions regard-
ing work agreements, not a single MCIC transaction was linked to the personel,

Gas and Qil i 65 : 418
Highway togl i e 12
Maintenance : L2220
Rezervni delovi i 8
Registration : i i 34
Insurance = 118 5 0 111
Depriciation © B12 ¢ B34
Neotpisana vrednost na prodadenite sredstva k Q 36
Rented transport 700 i 315

TOTAL (incl. other) - 1,769 1,998

MCIC owns 2 terain vehicles and 3 passenger cars. All of these have CASCO
insurance,

Communications

Mail i 63
Phone 305
Phone, LHB - 400
Fax. : 89
Paging and mobil 3% i

DHL : 82 : 118

TOTAL 574 = 356

Note. 12, Distribution of operational expenditures

The operational expenditures are divided into direct (programme) and indirect
(CAFS). MCIC has established a system of registering expenditures according to the
activity which generated them:

The operational expenditures are divided as follows:
- Expenditures for personnel are divided according to the reports and comments
regarding performed work hours. The expenditures for temporary personnel, includ-
ing translations and lawyer services are distributed according to the purpose detet-
mined with the agreements,
- The expenditures for transport are divided according to the documentation on the
usage of the MCIC motor pool.
- The expenditures for consumable and other expenses (bank commissions, etc.) are
divided according to the documentation. ;
- Depreciation is divided based on the used equipment per specific activity and the
usage of working premises calculated on the basis of used surface (in m?).

Personnel

Proffesional Training
Consultants/Experts
Communications
Transport
Management

Office suplies
Kancelariski uslugi

Financial services

Other expenditures
TOTAL i

1%] 100!

Indirect expenditures

The indirect expenditures consist of the expenditures for information and for CAFS.
The indirect expenditures are covered by revenues earned for that purpose and by
calculating an expense to the amount of 8% for revenues from donations and

Programme director 817! 4.5
VWD - 1,5841 8.6
VDD . 8500 0.5°
DR {4130 23
csD © 11,4501 7.9
DI . 489 2.7
AFD 1,499° 8.2
© 1,839:10.0°
f2,153:11.7:
i 574: 31
- 1,769 961
D228 12
L7554
© 2,363:129°
Estate [ 958 5.2/
© 1,240; 6.8
L1170 06
118,342:100 :
108

210
95
0
0

© 32 64 0 64 129
0393403 0 0 0

0 8 0 0
0- 0:131:282
0 0 0 0
0. 0. 0 0!
3. 73: 0. 0!
165 165! 82 82
150 150 0: 0
17 15 711
144 74 9121
03 0: Di B
0f 0: 0 0
139 197

63 59 546
95 47: 47 47 287
p: 0 i 0F 0
gF ©F 0: 0 0

32
o

45
4
0
0!
198 |
47 :
0
0

1,981 1,174 1,277:341 669 3,214.1,285

64 7.0 19: 37! 175

‘grants, distributed over the respective programmes.

Expenditures
Info
CAFS
BKYINHO Pacxopw no nporpamu

Direct expenditures :
Grant - 30,263

Total - 38,923
Indirect expenditures

TOTAL - 42,457

Total £33l

17,652
Operational expenditures - 8,660 -

1,981
19,634

121,012

1,378

521 02,554
1,174 1,277 341
1,696 1,277 2,896

268 756 197

12,034 3,094

The Financial report is an abstract.
The complete report is avaliable from MCIC.
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101 W, supply for v. Gorna Orfzari

v. Gorno Orizari, Veles:

102 Water supply for v. Gornjani

103 Water supply for v. Crnisliste

V. Gormjani, Cucer Sandevo

2400 inhabitants.

Upgrading. an old WS system

 Period
03.97-12.97

240 inhabitants

v. Crniliste, Dolneni

1800 inhabitants

Construction of a new WS system

104 W supply for v, Kadifakovo

V. Kadrifakovo, Sveti Nikole

215 Inhabitants

02.97-12.97

1.593.162

MCEIC and Inhlatwe Board Mclc 93‘5.152

MCIC and Initiative Board

104.97- 07.97

MICIC and Initiative Board i Jasagrs  Ongoing

Upgrading of a new WS system’

03.97-12.97'

MCIC and Initiative Board

Water supply for v. Kalkovo

v. Kalkovo, Valandoyo

250 inhabitants

Upgrading an old WS system

03.97-12.97

MCIC and Initiative Board

Water supply for v. Vladevci

W u'ladwei_; Vasilevo

Upgrading of a new WS system

03.97- 12,97

McIC and Initiative Board

Completed

W. supply for v. Dolno Civevo

. D.Cicevo, Gratisko

240 inhabitants

Upgrading. an old WS system

06971297

MCCand Intiative Board — yeic 1},;9:?;  Completed

‘Water supply for . Erdzelja

v Exdzela, Sveti Nikole

1100 nhabitants

Upgrading of a new WS system

09.97- 1197

MCIC and Initiative Board

g2

1%2 188 ongaing

‘Water supply for v. Nemanjici

v Nemariici, Sveti Nikole

377 inhabitants

Construction of a new WS system

109.97 - 12.97:

MCIC and Initiative Board

3393386 ongoing

Water supply for v. Stracin

v, Stracin, Kratovo

e

- 135inhabitants

e

09971197

MCIC and Initiative Board

Ongoing:

o e e i 5 e

- Water supply for . Plesenci

v Plesenc, Probistip

'Wé_tgr-s’uhq'ly.'fﬁr'dn.':h!amaﬂ Y

v Margati Dolneni

350 inhabitants

Upgrading ofa WS system

T

| 0997- 1297

MCIC and Intiative Board.

" Construction of a new WS system

Aty

v, Besvica, Demir Kapija




PR

Water supply for v. Koreniea i

4. Kor. & Godivle, Krivogastani

345 inhabitants

Construction of a new WS system

v Trnovo, Kriva Palanka

83 inhabitants

Construction of a new WS system

109.97 - 12.97

3.843.100

MCIC 1.699.600

MCIC and Initiative Board

Mcic 435914

Water supply for v.Creseva.

v, Cresevo, Gazi Baba

1,390 inhabitants

\Water supply for v. Greiste

V. Greiste, Valandovo

320 jnhabitants

Upgrading of a new WS system

09.97 - 12.97

MCIC and Initiative Board

11.97 - 12.97

MCIC and Initiative Board

1.988.491

Mcic 602 125

e

Implementation

Unemployed from the:

region:

Loan for preduction equip=
ment

1997 - 2000

Bomita trans - Prilep.

Mmclc 2170

Ongoing

Small farmers

' Giving a seminar

01.97 - 0497

MSIG.

28

Completed

Production of hard-board
packagfng

Bee breeders from the

Bogdand, Gevgela

:Hol'd!'ng a seminar

103.97-06.97

Completed

Target Group

~4 unemployed from the

Actvity

Loan for procurment of equipment

Period

1997 - 2000

. Implementation

TDA Srbov - Bogdanci

‘Mobile separation

Unemployed

4 Roma

Loan for pracur-ment of fixed assets

1997 - 2000

Delgrar - Gostivar-

Loan for procur-ment of fixed assets

1997 - 2000

Unemployed

Improve Your Business

Laan for procurment of fixed assets

1997 - 2000

Babus - Gostivar

M'i K - Skopje.

Starters in business

Information - selfeducation

05,97 12.97
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101 Disability pensioners card- " National N * 48,000 disabled persons Publication of the card 12970398 gvﬂﬂxﬁm nitana ; 0ing
. o M 224347 iy
Support to Eﬂdal Institutions — National 360 children witha ~ Procurement of bedding, 1297-0198  WMdC 649,181 Ongoing
il Yy + mgrqen! andicap _ blankets, sheets 2=
icipali 297 pupils wi - Procurement of. 02.97-05.97 MﬂCwlth special e
S o RN LMR and UMR, ching aids : primary schools e =
702 SOU Maca Ovcarova. ' I1_3:1 pulu%nswlﬁ\ ' curement of 12.07-01.98 sou ca Ovearova, © 720000 Ongoing
it LA : ~ LMR and UMR e I a0 e SV
3!_31 Haridbook for employment Disabled persons. Pu‘n?}sagan-ar a 05.97 - 03.98 zJwa 'Ergoé'“
___of disabled persans. i FNCE]L ek ~ handbook T L L S AT )

G’hqung

AR C udgsto)  Stas

rmator - Mesecina  National Roma "~ Publicati ':qf_z fsues  0687-01.98  HDZR Mesecina. E e R
: u .
iz Cw _matmn ofRoma = ﬂapre,ﬁumanove. s Roma T Prom T'f&r'“ T E T AT 107.97- 08; 97"""1-IDﬁfﬂl'esecma, TR T 269 ___'""_'-‘G?:?n'ﬁléﬁa_’d““
rgb ‘Gostivar ~__ interett P 1 EF !*Ho_m_qs_ L
3 Tecﬁmu.-;l support " Kicevo, Vinica, Delcevo Rom Technica 12.97-02.98  HDZR M

_ toRoma NGO hran:hes: ' i . M Pl e ROZM Daja.
201 "Health education for Roma " Regional (6 cities) “ Roma Women Coursis;g health edu:amn 0297-05.97  ESE, Mesecina, d

"-ZUI.’_"‘Eoma'-Mmﬂnmand'lamn'ari”"Né'ﬂ‘o'n‘aT' ST Roma: ~Printing the dictionary 05970697 HSKARoma Ry T 284960 - Ongoifg

~INatignal aa‘ma T TR “Couponsfor blying 0697-0997°  Mesed ..'ﬁalﬁ._ Hoios; i 3.600.830 Ongoing
L 9 . rimary educatuﬂop_*_._-__sl:ﬁggl_gt_s and equipment Roma, Cerenja, Anglunipe, Esma M| e iy
2“0‘5 sz How much do we know  Regional {12 ciites) nﬁ&pup Quiz competition 0997-1297  HDZR Mesecina ; 125;23 i Ongoing
Training l:ours_es.nn computers  0397-0597 Daja e i 175.20’5 : 'G'n?;?ﬂng |

No.t1pcE Title Location Target Group Activity Period Implementation Budget (MKD) Status

i i o e b e S [ e g s et e

01 Egos Skople  Disabled '_"'AJrTnfnT'Tsi@ﬁﬁ'i?ﬁﬁéé'"“"'""'Tni_':'ﬁiﬁa's?-'":"z_'[_}ﬁﬁifiﬁ&?i&éﬂ'"""""“‘ ~27.500 Ongoing

102 Pan-European Uni‘on e I R T 1 A Citizens initative ~ Admin, sUpporttoNGOs ~ 0697-0698  PUM T 2ran ' Ongoing

e 7 Healthcare ""-'-ﬂ&ﬁl&&ﬁ_ﬁiﬁﬁfﬂ@sf ""'""""1‘;2_'T§?;Tﬁ."9%"“"'ﬁin's'§’ T T 27500 ~ Ongoing.

‘Completed




e e R e T S s ee Sy gy T TR S

| —"Im.h..a-'l"!

203 Sem‘lnaron NGO
institutional devehpment

; *rrai.ﬁing*(é&i

04.97 - 05.97

Completed

‘Computer collises

‘Skopje Stru
fro mz‘omag:f

45 representatives  Training (0V)

05.97 - 09.97

ﬁompieted

Prﬂep, Sﬂp

Youth summer school
«on dialogue

Ohrid. N zzyaunasmdm

Training an cohﬁict
resolution (OR)

0497 1297

615,618

Completed

 Trainin ;.fn-m,s_ti_tu-.t_lérial
_Mg

Skopje 3 26 women

Training (OR)

06.97- 09,97

76495

Comple!ed

Courses an Wndnm
‘and Word

Skopje a6 representatives

~ Training (OR)
from 10 ‘NGOs

 1097-1297

297,600

3 0“9171"9

* Workshop on
itrategu: planning

Skopie  9women Trasmng (OR)

from SOZM

12,97

47.000

‘Ongoing

NGO Directory

Nationa

NGOs, media Information

03.97 - 06,97

172,918

Completed

NGO Bulletin

© Nationa

NGOs, mad|a lﬁfpmmation'f

1997

119,298

Completed

NGO Directory -Su-pplem

Nationa Naos', ‘media Information

10.97-11.97

26.999.

Completed

F.urupan diploma
on project management

Belglum Women's initiatives Training

103.97 - 04,98

100.000

‘Ongoing

European Ynuth Forurn

skopie Youth
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HISTORICAL REVIEW OF PROJECTS

08 villa &e ﬂOVQlOmel'lt Health education for Roma women PER 202
. . Seminar. The Roma in Macedonia® PER 301
= e o "’9"-’“- e e DistribUtion, of fruits forsoual cases PER01
 Watersipplying of v Delengi VWP 101 Urgentneedsof Romas PER'402
Watersuppijing of v Prikove VWP 102
Watersupplying of v. Slegaiio VWPI03 11 Development of €ivic.Soelely
Watersupplving.ofv. Topolayié VWP 104
Watersupplying ofv. Kanatlard WyP105 Name of project Number of project
\Watersupphying of y. Besolo VWP 106 -
Watersupplying of v. €rmiliste VWP, 107 Bongchab., Ha, ¢ lonexim FIBC 101
Watersupplying of v-\/rbiant VWR 108 Fidanka (Eealogical Association) PES 101
\Watersupplying of V.Slepce VWE 102 Esma (Roma Wormen: Association) PGS 102
Watersupplying'ef UxMamitacevo VWP 110 Opstanok (Ecological Association) PCS 163
Watersuppliing ef Ve, Varkovci W"P i Ekolevizija (Ecelogical Association) - PCS 104
RN SOpste Vi Dovertia.(Association{or: Promotion of Health Care) © PES 105
atersupplving of v. Rakotind WP 13 2 S . A
Watersupplying ofv, Dobti.Dol VB 1 14 F-.‘eu.ce. .a_ndy Gmc_lnm;mua Bo?rd !OMGI] PES 106
Waterstipplyinig, of v. Staro.Nagoticani W15 Organisatian of Women of Skapje PG 107
Watersupplying ofw. uramleri VWe. 116 Jeta (Humanitarian Assogiatian). IPCS.108
Watersupplyirig of & Badibos ) Koculi VVE I Vlach-Wormen Association PES 108
.ﬁmpﬁyimj -o; v---ﬁi;w‘:i \ﬂg Hg Serbian Wamen Association P50
IR RIS 0N " Spark of Life (Women Assodiation) : PCS. 111
Watersupplying of : Morane ' AT Computers Tiaining of NGO's IPCS-201
Waterstipplying of v Vesje VWP T2t o s e N
Waterstpplyingiofw Dren WP 122 Management and Negotiations Training Rt
WatersUpplying of v, Barakovo. . VP 123 Project Management Traiming = PCS.203
Waterstpplying ofv, Brezovo VWP 124 Oxfam Directory 'PCS:301
Watersupplying of v Mado Nagoricani VWP 125 Directory of Agencies in UN Sysiem RCS:302
Waterstipplying of v Susevo : VWP 126 Directory of NGO's inMacedonia ' PCS.303
wateGipplyng of v'Criiizte VNPT Directory of NGO's in Macedania - English PCS:304
R EOCR wipizs Internet for NGO (continued from prj- 24/35) RCS:305
Jatersupplying of wiTrocle VWP 129
Watersupplying ef w-Strsovct VIWP'130 NGO bulletin RLSi308
Watersupplying of v, Puzderci VNP 131 Directory of NGO's- update RCS:307°
Watersupplying of v Katar | Buratka Reka VWR132: Mesecina: White Tower : 13.13
Watersupplying of v. Stuka VWP 133 Operationalisation of SAZM PCS404
Watessupplying of v. Crniliste VWP 134 Qperationalisation of DEM PCS 402
Waterstipplying of v. Rasce VWP 135 Operationalization of H.0. Majka RCS403,
\U:atersupplying of w Mugkovo VWP 136 Human Rights Bulletin ' PCS 404
atersupplying of v. Damjan VWP137 SR =S . :
Watafstpplying of v.Crniliste VWP 138 Technical Assistance for SOZM . : RG50S
Training of users for watersupplying systems VWP 201 Meeting with Greek Committee for Peace PCS:406
Dairy Flant "Agroproizvod” - Farece 10t Regional Ecological Meetings PCS14D7.
Prevention of food and mouth desease epidemic VI 102 Explaration of biadiversity of Sar Planina PCS408
;l;h E:end m;f gzor:a Gonovica m :gz Youth Church Mestings ' PCS409
BEGRRIG T i Sexual Abuse of Children PCS'410
AVatersupplying of v. Adzieve) PV 105 Trainer - Training of Leaders PCS 411
N Dev. persp.-and opportunities of the munic. of-Samokov PVI 106 Eco-camp Mateice PCS 412
09 Promotion of employment ‘Brochure for Studant Congress : PES 413
_ L=t Stop Driigs and Alcohol PCI414
Name of project Number of project ‘Second Conference for Peace and Coop, in the Balkan Region' - PES 415
Children furniture store PPE104 Technical Assistance for M5 PES 416
Installation for production of ice cream PPE 102 ‘Cemos seminar PES 4T
‘Bakery and candy factory PPE 103 Healthy Youth - Narcomans no- PES 418
Production of plastic packing matenial PPE 104 Technical Assistance for AN) Pcs 419
e for ELHI 5420
10 Dignity of disabled R NN
and marginalized
: Rest
Name of project ' - Number of project = g B
New:parert PDD 101 Name of project : Number of project
Suppert for special pﬂmary'schoo}s PDD 201 SOS telephane PCS 501
E‘Sﬁpﬁgﬁ:gé’;‘;ﬁfhf AN F;EQDR -?gl * Promotion of Citizen Participation of Local Elections . PES 502
Computer equipement for Roma PER 102 Health Education for Rural Women Lo 903
Education of Rama PER 201 Conference 'Religion in Search for Peace® PGS 504
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