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FOREWORD

The Macedonian Center for International Cooperation (MCIC), after the initial 15-year period
since its establishment (1993-2007), completed the third cycle of its current strategy (developed in
2008), which referred to the period 2017-2021.

In the last five years, MCIC worked on achieving its strategic goals, with programs in several
sectors, partnerships with organizations and target groups, by encouraging cooperation (in the
country and abroad) and with various forms of action (instruments/methods). The most important
specificity in this period was the return to the dominance of the basic strategic goal - the civil society
development, which remained a recognizable characteristic of MCIC's activities. During this period,
MCIC financially supported over 300 civil society organizations. The organization continued to focus
on the second strategic goal - the fight against corruption, while the work on other goals was with
reduced intensity.

In addition to regular reports and performance evaluations, in 2020 MCIC conducted an
assessment according to the methodology of the Quantum tool (Quintaum), which diagnosed the
professional and personal signals of employees. This assessment was the basis for the strategic
orientation process that followed and resulted in this document - MCIC Strategy for the period 2022-
2026.

The document is formulated on the basis of the current strategy and guidelines from several
workshops with members of the Council, the Governance Board and the Executive Office of MCIC,
which analyzed: changes in the context (external environment), performance and portfolio of MCIC
in recent years and certain activities in the coming period (including funding opportunities),
recommendations from the external evaluation and the need for visibility and clearer presentation of
MCIC results. Also, during this period, consultations were made with key MCIC supporters in the
past period, such as SDC and the EU Delegation, which further contributed to defining the strategic
goals.

This document provides an overview of the situation in and around MCIC at the time of its
preparation (2021/2022) and contains all the elements of the strategy: reaffirmed vision and mission
of the organization, modified/adjusted long-term goals, as well as values, principles and methods on
which MCIC's work is based.
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.  INTRODUCTION

1. History of MCIC

The Macedonian Center for International Cooperation (MCIC) was established in December
1993, as a joint venture between the Dutch Interchurch Aid and several local initiatives. The
establishment and development of MCIC followed the changes in Macedonia during this transitional
period.

Over the years, MCIC developed into an independent, civic, non-profit organization, prepared
to face challenges and create models or alternatives for solving problems. The results achieved in
more than a quarter of a century certainly signify success, confirmed by numerous recognitions, both
nationally and internationally, such as the US/EU Civil Society and Democracy Award.

Since its establishment, MCIC has implemented more than 1,690 projects, mobilizing a total
budget of over 65.5 million euros, in the sectors of water supply and sanitation, rural development,
health and education, employment, civil society and democratization, good governance, emergency
aid and activities in the Balkans.

After initial experiences with loan-based development, in 1998 MCIC established the
Macedonian Enterprise Development Foundation (MEDF), focused on the development of small
enterprises, through access to financial and non-financial services. In 2015, MEDF fully completed
the planned process of separation from MCIC and independent operation, and is no longer part of
MCIC's strategy.

MCIC is also the founder and member of the Balkan Civil Society Development Network
(BCSDN), which has also been operating completely independently since 2012, and MCIC is a
member of UN ECOSOC, ACT and CIVICUS, as well as several national networks and platforms in
Macedonia. MCIC is a long-standing member of the regional network Southeast European
Leadership for Development and Integrity (SELDI), and since 2017 has been leading the network in
the role of technical secretariat.

2. External environment (context)

Since the time of drafting the current MCIC Strategy (2008), Macedonia has become a NATO
member, but remains a candidate for membership in the European Union with uncertain prospects
for imminent membership despite the noted progress in achieving its intentions and goals in
constituting and building an independent, democratic and prosperous state. Unfortunately, instead
of achieving these goals during this period, it seems that Macedonia is still in the same place as
then. There was stagnation in many fields, as well as backsliding in some key areas such as
democracy, freedom of expression in the media, but also freedom of association and civic
organization. Corruption, the lack of integrity of institutions and the complete domination of the
executive power over the judiciary and legislature led to a situation of "state capture” which was also
noted by the EU in the 2016 report. The reasons for the stagnation lie in the blockade by Bulgaria
(after many by Greece), but also in the internal relations of high political polarization.

Therefore, the analysis from 2008 looks very relevant in today's conditions and perspectives.
A number of old problems remain unresolved, and at the same time new challenges are being
imposed. The biggest problem regarding the dispute of the country's name by Greece was resolved,
but the disputes by the neighbors continued (language, church, etc.) and are still a reason for slowing
down the processes of complete and unhindered international affirmation and integration of the state.
Corruption has grown into problem number one for the citizens, ahead of unemployment, which,
although significantly reduced in these 10 years, is still high and together with poverty directly affects
Macedonian citizens. The gaps continue to grow, especially urban-rural.

3. The process of strategic orientation

Given the expiration of the current Strategy (2017-2021), MCIC, in 2020, started the process
of strategic orientation and planning.

MCIC organized several consultative meetings, such as: discussion of the Council and the
Governance Board of MCIC (February 2022), discussions at sessions (November 2020 and April
2021) and several workshops of the Executive Office of MCIC (October 2020, July, November 2021,
February, March 2022).
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The changed context was analyzed at these meetings as well as the portfolio and positioning
of MCIC for the next period. These discussions are taken into account and sublimated in this
document, which gives the guidelines for the operation of MCIC in the next medium-term period.

4. Approach and strategy towards societal challenges

MCIC will remain consistent in solving social issues and challenges, with the necessary
adjustments to the changed environment and gained experiences.

MCIC remains committed to peace, harmony and prosperity of all people in Macedonia, in
the region and globally, and reaffirms its mission to lead changes by influencing key actors through
promoting new and alternative solutions.

MCIC is determined for continuous improvements, with aspirations for greater changes from
the middle of this medium-term period, i.e. in 2024. This is based on the current stable situation of
the portfolio and the planned financing for the next period.

Taking into account the changed portfolio in the last period and the dominant focus on two of
the six long-term goals so far (Rooted and influential civil society and Good governance and fight
against corruption), there was a need to redefine the long-term goals with emphasis on these two,
as well as regrouping the other goals.

Given the stalemate in the country's EU integration, although this goal was relatively
neglected in the past period (with the understanding that it is interwoven in all other goals), the need
for greater attention of MCIC on this issue was determined and not only keeping it as a goal, but also
emphasizing its specificity and planning direct activities.

Finally, in addition to the tendency to reduce the goals for greater and better focus, the need
for MCIC's openness to new challenges and endeavors, especially with climate change, was
highlighted.

All these considerations are reflected in the reformulation of the long-term goals shown in the
following sections of the Strategy.

The values and principles are reaffirmed, and no changes are foreseen, while there is a partial
recompositing of the working methods (due to the emphasized role of financial support in the past).

1. VISION AND MISSION

MCIC reaffirms the vision and mission established in 2008 for the next five-year period.

The vision of MCIC is peace, harmony and prosperity of people in Macedonia, the Balkans
and globally.

MCIC bases its vision on the universal principles of: civil society and participatory democracy,
rule of law, equitable and sustainable socio-economic development, non-violence, respect and
interdependence, and cultural diversity.

The mission of MCIC is to lead and encourage changes by influencing other actors to
mainstream new and alternative solutions to societal problems.

The abbreviated mission statement is "MCIC leads changes with new and alternative
solutions to societal problems".

1. LONG-TERM GOALS

In the past period, MCIC's portfolio of activities has mainly been concentrated on three
dominant strategic goals (Rooted and influential civil society; Good governance and fight against
corruption; and Social inclusion and cohesion). In the next strategic period, MCIC will continue with
the current five long-term goals, expanding the fifth to include, in addition to migration challenges,
all urgent societal needs. Also, minor changes and adjustments have been made to the other long-
term goals. Starting from the fact that climate change is one of the biggest challenges of our time, a
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new strategic goal has been added for the implementation of the green agenda, for environmental
protection.

MCIC's activities in the next five-year period will be directed towards six programmatic and
two organizational long-term goals.

1. Rooted and influential civil society

Active or socially responsible citizens, as actors, whose needs are predominantly actualized
through the activities of civil society organizations, are the key part of MCIC's approach. In the past
strategic period, MCIC financially supported over 300 civil society organizations and significantly
increased the dynamism of the civil society sector. The support will continue in the next period, with
further strengthening of civil society organizations and their connections with citizens, as well as
increasing their influence on policies and more directly addressing the problems and needs
highlighted by citizens.

MCIC will continue to work on the development of the enabling environment for civil society,
with a focus on state funding of civil society organizations and the promotion of civic dialogue and
cooperation with institutions. MCIC will also encourage cooperation and joint action of civil society
organizations, but will also contribute to increased affirmation and promotion of their values. MCIC
will strengthen the awareness of self-regulation among civil society organizations, promote the
values of good governance, democratic internal structures and actions, transparency and
accountability. This should increase citizens' trust in civil society organizations.

MCIC will continue to inform and strengthen the capacities of civil society organizations as
well as research the conditions in civil society.

MCIC cannot and should not function in isolation, focusing only on its own values,
improvements and achievements. On the contrary, strong and effective partnerships and alliances
based on equality must be developed. Particular focus should be on ensuring domestic ownership
with long-term cooperation and strengthening the capacity of partners, their financial and monitoring
systems

2. Good governance and fight against corruption

MCIC focuses on an important part of good governance - participation, which enables people-
based policies and policies closely related to that - transparency, accountability, responsibility. In the
past decade, MCIC has been a key observer of the degree of openness of institutions to the public
and civil society organizations, their accountability and transparency, participated in numerous
working groups for creating the legal framework and monitored the involvement of the public in the
processes of preparing laws. Through the management of the SELDI network (Southeast Europe
Leadership for Development and Integrity), MCIC strengthened its position at the regional level and
opened a perspective for a greater role and contribution in the region. Through membership in the
Council for Cooperation of the Government with CSOs and other activities, MCIC will support and
directly influence public policies, especially the openness of consultative processes for the
preparation of the legal framework that is in the function of the public interest.

In the past period, good governance and the fight against corruption became one of the most
important activities of MCIC. In-depth reports were prepared on the state of corruption in Macedonia
and the region, key issues for the integrity of institutions were opened and discussed, best practices
and experiences from other countries were shared. In the next period, the focus will remain on
advocating for good governance, prevention and the fight against corruption, especially with the
support of the national Platform for the Fight against Corruption, SELDI and closer cooperation with
the United Nations Office on Drugs and Crime (UNODC).

3. Social inclusion and cohesion

In the next period, social inclusion and cohesion will be achieved through support for
reintegration and rehabilitation of vulnerable categories of citizens, access to and improvement of
public social services (especially in local/rural areas), strengthening of institutions for combating
discrimination, equal opportunities and inclusion of marginalized groups in social processes in
various sectors. The realization of this goal will be based on the implementation of a human rights-
based approach.
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MCIC will work on establishing sustainable models for reintegration and raising general
awareness. They will influence the creation of local communities that will have an increased level of
acceptance and tolerance for active inclusion of vulnerable categories of citizens (for example:
Roma, single parents, prisoners, returnees from foreign battlefields and their families, people with
special needs, etc.).

The organization will support the development of the capacity of local governments and other
local forms for sustainable local and rural development with improved public social services for
citizens in those communities, improved urban and rural infrastructure, among other things, by using
the available support from local and foreign donors.

MCIC will base its work on supporting equal opportunities and non-discrimination in public
policies and public, but also private services. In the Macedonian multicultural society, the acceptance
of diversity and understanding of the need for dialogue, living together and strengthening
interdependence are of primary importance for peaceful and harmonious development. MCIC is
recognized for its role in this field and will revitalize its activity and expertise, especially for
depolarization of society and the civil society sector, as well as dialogue between political parties.

MCIC will contribute to solving the problems of poverty through research on employment
opportunities and social entrepreneurship.

4. Supported process of EU Integration

MCIC will support the development of long-term good neighborly relations and membership
of civil and other organizations in international (mainly European) institutions and networks.

The process of integration and establishment of good neighborly relations is a social process,
which does not belong only to the political elites, but, above all, to the citizens who, through the
exchange of ideas, contacts, information, establish long-term ties between countries and therefore
are key actors of any integration. Therefore, for MCIC, of particular interest is the building of civil
society partnerships in the Balkans and encouraging inclusion in European (and global) partnerships,
networks, alliances.

In addition, after seventeen years of stagnation on the path of EU integration, MCIC will be
more actively involved and will make a direct contribution to the process of fulfilling the conditions
and standards for Macedonia's membership in the European Union. MCIC will work to encourage
the public about the accession process and the benefits of Euro-integration on the one hand and will
open space for debates on key issues for civil society organizations and institutions not only
nationally, but also regionally and at the EU level on the other hand. Additionally, MCIC will focus on
building the capacities of civil society organizations to use the available learning and development
tools and utilize the resources available from various instruments from the European Commission.

5. Preparedness to respond to urgent societal challenges

The world today is facing various socio-economic challenges. At the time of writing this
Strategy, several global crises are current: the health and economic crisis caused by the Covid-19
pandemic, the energy crisis, but also a crisis of ideologies and disrupted political relations between
the East and the West, escalated by the war in Ukraine. The world is also facing crises caused by
extreme weather conditions that are expected to increasingly affect all continents. Migration is also
a global, but above all a European challenge that remains smoldering in the background of the
current crises.

In response to socio-economic challenges, MCIC will follow the already established practice
of support. As in the previous period, and with appropriate adjustments to the intensity and strength
of future challenges, MCIC will strive to realize: financial support and coordination of the activities of
civil society organizations and the Red Cross of Macedonia; material support and transfer of
practices for successful management and coordination of state institutions and other necessary
mechanisms for rapid response and adaptation. But, as in the case of the floods in the Skopje area
in 2016, MCIC will be ready to go directly to the field and help where there is a need.

MCIC will look at the issues of migration challenges from two aspects: arrival and/or transit
of migrants from other countries to/through Macedonia and migration of Macedonian citizens to other
countries. Although currently stopped, it is expected that the tendency of "migration of peoples"
towards the European Union, through Macedonia, is expected to continue and intensify in the future.
Therefore, MCIC will need to maintain readiness to react, if necessary, with socio-humanitarian
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interventions. In addition, as a special social problem in the previous period, emigration from
Macedonia was also imposed. MCIC, as part of this long-term goal, will pay special attention to
migration from Macedonia and to the connections with the diaspora.

6. Support for the implementation of the green agenda in the Western

Balkans

Climate change and environmental protection are among the biggest challenges of our time.
The Western Balkans now and in the future will be affected by the effects of climate change and
therefore appropriate mechanisms for prevention and reduction of those effects will be needed. In
order to raise awareness of these effects on the environment in Macedonia and the region, it is
important to organize events and campaigns, and thus stimulate a broad debate on policies and help
society come up with solutions to deal with these challenges. This will not only inform citizens about
the consequences, but also inspire them to act and seek solutions.

The 2030 Agenda and the Sustainable Development Goals (SDGs), adopted by all United
Nations member states in 2015, describe a universal agenda that should be implemented by all
countries. The socio-economic dimensions of inclusive and participatory decision-making of the
2030 Agenda and the goals for Peace, Justice and Strong Institutions (16) and Partnerships for the
Goals (17) are in synergy with MCIC's mission to support Macedonia in managing modern societal
transformations.

MCIC will work on solving environmental problems and improving the health and quality of
life of citizens and will continue to manage grant schemes for the implementation of the green agenda
in the Western Balkans.

In addition to the six programmatic goals, MCIC retains the two organizational goals, i.e. goals
dedicated to the internal development of the organization, to continue to develop and successfully
fulfill its mission in society:

1. Independent organization with credibility - recognizable connector

MCIC should maintain its independence, for which it has been recognizable so far, by working
with various stakeholders and interest groups in an equal manner and without privileging, by
highlighting clear and often confrontational views on key societal issues. This should not jeopardize
the current perception, value and advantage of MCIC as a neutral observer of the situation in society
and an impartial seeker of solutions that will include all stakeholders, i.e. a connector of often
opposing and even confronted parties. However, in this period, even such efforts that require
discretion and a "low profile" should be more visible and valued in the public.

MCIC must improve public relations, through more efficient services and improved contacts,
both with the media and with the wider public through direct contacts with citizens and indirectly
through their organizations. This should lead to increased visibility, and thus recognition in the public.

2. Attractive and innovative organization

MCIC will continue to support the development of staff with personal and professional integrity
and dedication. Attractiveness should be confirmed through the ability to attract and develop
competent and dedicated employees and volunteers, by offering work-related challenges, good
training opportunities and continuous education, including participation in various processes and
tasks within the organization.

MCIC should continue to strengthen its characteristic of learning (including through
documenting) the results of its activities, in order to improve the competence and systems for efficient
and effective collection and exchange of experiences, monitoring and evaluation.

IV. VALUES AND PRINCIPLES

The work of MCIC will continue to be based on a set of values and principles: participation,
transparency, accountability, partnership, tolerance, sustainability, entrepreneurship and equal
opportunities.

Participation (involvement, inclusion) of people. Participation implies involvement in
decision-making processes, of all who have a legitimate interest in the issues that affect them.
Participation can be at the level of information, consultation, (co)decision-making or initiating/taking
action. MCIC believes that people have the right to participate in decision-making through their
development activities. Therefore, it should encourage and support the participation of people
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(especially marginalized groups), not only in immediate activity, but also in the broader social
(political and economic) processes that affect them.

Transparency and accountability (publicity, openness, accountability). Transparency
means publicity (public scrutiny, control) and openness of institutions and processes in society and
it is necessary that it be followed by mechanisms that ensure responsible behavior of key actors.
MCIC is and will be an example of a transparent and accountable organization, and will advocate for
partners, as well as other actors, to follow this, in order to achieve this as an embedded principle in
society. These values are also the basis for participation, as well as the fight against corruption.

Partnership (cooperation). Partnership implies cooperative relationships between involved
parties, who agree to share rights and responsibilities to achieve a certain goal. MCIC is aware that
fulfilling the vision and mission requires building strong partnerships with key actors. In some cases,
this will not be easy, due to different expectations and interests. Therefore, MCIC will strive for
partnerships to be based on trust and common interests.

Tolerance. Tolerance is the willingness to recognize and respect the beliefs and behaviors
of others. This value is key to the stability of society, which in turn is a prerequisite for prosperity.
MCIC believes that it should be maintained and promoted as a value. Experiences and lessons
learned from the past should lead to finding new forms and mechanisms for promoting cohesive
forces in society.

Sustainability. The concept of sustainability means long-term and continuity of processes
and conditions. Sustainable development is a process of change in which all together, the
exploitation of resources, the direction of investments, the orientation of technological development
and institutional change, are in harmony and enable current and future potentials to meet human
needs and aspirations. Regardless of whether in terms of the environment, economic activities,
social organization or culture, development must lead to long-term results for people, for the
environment, without creating obligations and imbalances for future generations. It is important for
MCIC that the benefits of development activities continue even after the completion of its
interventions.

Entrepreneurship. This means taking initiative (and risk) for one's own success - personal
or for the community (social entrepreneurship). Global experiences confirm that the most successful
societies are based on initiative and innovation. Economic development is key to overall human
development. Macedonia has limited resources, but the most valuable resources are people and
they should have an entrepreneurial spirit, in order to move things forward. MCIC promotes
entrepreneurship through encouraging, stimulating and supporting people for self-help in
communities, and through MEDF, in the business sector as well.

Equal opportunities. All people should be provided with equal opportunities for access to
the benefits of political, economic and social processes, and that it will always be possible to find
mechanisms to ensure this, without discrimination and/or favoring others. MCIC believes in equal
opportunities for all people.

V. WORKING METHODS

The main business process of MCIC is project cycle management (PCM). All program
activities will follow the elements of this process. Management can refer to the management of
projects, programs or portfolios, as well as the management of other organizations. For MCIC,
management is not only how MCIC organizes its work, but it is also a product of MCIC. Therefore,
MCIC is focused on management.

In that sense, MCIC will more actively explore the possibilities for implementing the so-called
service contracts (mainly from the EU), instead of exclusively working on grants and will develop
capacities for consultancy work/support.

The work of MCIC will be within the established methods: development support (finance,
capacities and infrastructure), advocacy and socio-humanitarian support.

1. Development support

A significant method of MCIC in the past period was the financial support of civic initiatives
and organizations as well as other development initiatives. They were important for the motivation
of citizens that changes are possible. As such, they formed the basis for advocacy activities and
capacity development. Therefore, MCIC will continue with financial support for development
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initiatives, mainly aimed at civil society organizations, but also with the improvement of infrastructure
(e.g. educational institutions), as well as other experimental projects.

MCIC will transfer its experience and share it with others. The organization can make a
significant contribution to the development of the capacities of individuals and organizations, making
them an important segment of the process of building the capacities of the community in general.
This can include broad aspects of capacity building in terms of personal development and
improvement of capacities for mobilizing and organizing communities, assessing the needs of
communities, building strategies and policies, capacities for management, for research and
development, for the development of civil society, philanthropy.

MCIC will develop capacities through: mentoring, facilitation, trainings, advice, assessment
of capacities and needs, evaluation of projects, programs and organizations, and more. In the next
period, MCIC will implement the process of verification of training programs as well as verification of
MCIC as a training provider.

2. Advocacy

Advocacy is a set of several activities that are intertwined and support each other, such as
building awareness and education, influencing public policies and monitoring and seeking
accountability.

Informing, building awareness and education. The role of civil society organizations in
encouraging and stimulating civic activism, mobilizing citizens for the good of the community and
their increased participation in decision-making is irreplaceable. Information is a prerequisite for that.
For relevant issues, MCIC will provide information and mechanisms that will enable stakeholders to
reason and take appropriate actions. Special attention will be paid to strengthening the awareness
and education of citizens on issues that the formal education system points out little or not at all.

Creating and influencing policies. MCIC will create pressure and advocate for solving
issues that are of broader public interest, and will also influence the creation of policies at the national
and local level. For effective influence on public policies, MCIC will work on research and analysis
to base its actions on facts, will promote reasoned discussions and debates, will prepare laws,
strategies, action plans, will advocate for their adoption and consistent implementation.

Monitoring and seeking accountability. MCIC will also act as an observer of the behavior
and capabilities of the government, state institutions, businesses and other actors and will be their
corrector. It will seek accountability and responsibility from all actors in society.

3. Socio-humanitarian support

MCIC will maintain readiness to respond to national emergencies, natural or man-made. In
addition to national ones, as the experience from the migration crisis in 2015 showed, MCIC will
maintain readiness for such situations as well. For that purpose, MCIC is a member of ACT
International, one of the leading global networks for disaster response. The socio-humanitarian
approach will be used exclusively for MCIC's emergency response, as well as support for the needs
of marginalized groups in certain conditions.

Nr. 01-142/2-2022 Aleksandar Krzhalovski Elena Kochoska
Skopje, 14.04.2022 Acting Director Chairperson of the
Governance Board
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