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M3roteyBarbeTo Ha lNnaHoT 3a
N0KasNeH pa3Boj Ha OMLTMHATA
[ocTMBap e NOMOrHaTo 0f1 CTpaHa

Ha MakeooHCKMOT LeHTap 3a
MeryHapofHa copabotka (MLIMC)
npeky nporpamara PervoHasnHa
meryrpaHuyHa copabota - PMC,
¢durHaHcmpaHa on NLLLO-XonaHawja.
Llen Ha oBaa nporpama e na

ce nofo6pu meryrpaHnyHara
copaboTKka Npeky 3rosiemyBatbe Ha
copaboTkata nomery NoKanHuTe
BIACTV 1 rparaHCKUTe OpraHm3aLmm.
Bo peanu3aumjata Ha nporpamara
BKJTYYEHW Ce TPY MOrPAHNYHN
pervioHv of, TPUaroHNKOT
MakepnoHuja-KocoBo-AnbaHuja,

1 TOa onLwTUHUTE: [oCcTUBap
(MakenoHwuja), Kykc (An6aHuja) n
Mpwu3peH n Aparaiu (Kocoro).
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3a pa moxe [a ce npeaBuay MOHWHATA M A3 Ce Hanpasu MOW3BECH3,
HeOMXOJHO € [1a Ce HanpaBM MJ1aH, KOj AOKOJIKY € I0/ITOpoYeH 1 ceondarteH, 4o6vBa
atpubyT Ha cTpateruja. MnaHoT HM NOKaxyBa Kaae cMe, kKaae cakame nunu kaae 6u
Tpebano aa CTUrHeme, Kako Toa Aa ro HarnpasuMe, KOv pecypcy ce notpebHu 3a
HEej3MHOTO OCTBapyBarbe, KOW aKTMBHOCTY BO KOj MEPUOL, Ke Ce peann3npaat UTH.

Co epeH 360p, cTpaTernjata NpeTCTaByBa LESIOCEH Y KOMMNIEKCEH JOKYMEHT
BO KOjLLITO CE MOCOYYBAAT HEj3MHUTE OCHOBHW Pa3BOjHM NPaBLIM U MPUOPUTETK, KAKO
N MepKuTe, NoTpebHNUTE pecypcu U ANHAMIKATa Ha HUBHOTO OCTBApYBatbe.

EneH oo npuoputetute Ha onwTtvHUTe BO Penybnuka MakenoHunja e
03 NOArOoTBYBAAT pasfMYHM ,,OMWITUHCKM CTpaterMm® 3a npomoumja unu 3a
yHanpe/yBarbe Ha EKOHOMCKATa, Ha coLmjasiHaTa 1 Ha ekosoLKaTa 4obpococTojba
Ha CONCTBEHMUTE 3aeiHNLN, CO Lief1 NpUAOHEC KOH OOPXVNBMOT PasBoj.

Bo noyeTtokoT Ha 2002 rogmMHa OOHECeH € HOBMOT 3aKOH 3a JioKasHaTa
camoynpaBa kafe WTo ce AedUHMPaHM HOBUTE HALMEXHOCT Ha OMLUTUHUTE.
Bo 3akoHoT e pedunHMpaHo aeka ONWTUHWTE, NOKPaj APYroTo, Ce HAANEXHN U 3a:
yp6aHncTikoTo (ypHaHOTO M pypanHOTO) NAaHuMparbe; 3aliTTa Ha XMBOTHATA
cpeavHa v Npvpopata; NoKasHNOT eKOHOMCKM pa3Boj (NNaHnparbe Ha NTOKanHNOT
€KOHOMCKM pa3Boj, YTBpAyBatbe Ha pa3BOjHUTE U CTPYKTYPHUTE NPUOPUTETH,
BOJEHE HA JTIOKasIHaTa eKOHOMCKA NOMNTUKA, NOAApPLLKA Ha pa3BojoT Ha MCI1 v Ha
NpeTNpUeMHULLITBOTO Ha JIOKASTHO HMBO); W, KOMYHAHWTE AejHOCTW.

MakenoHCKMOT LeHTap 3a MefyHapoaHa copaboTka (MLIMC), Bo copaboTka
CO NapTHepPCKMTe opraHn3aumu - VIHCTMTYTOT 3a Aemokpatuja 1 megujaumja (MOM)
on AnbaHuja n KocoBckunoT pa3soeH LeHTap (KAL) og KocoBo, ja pa3su nporpamara
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PervoHanHameryrpaHuyHacopabotka (PMC) BokojaLwuto ce ondaTeHM ONTUHUTE
0[1 NOrpaHNYHKOT TpraronHvk nomery MakegoHuja-An6aHunja-Kocoso: FloctuBap
(MakenoHwja); Mpuspen 1 Oparaw (Kocoeo) n Kykc (AnbaHuja).

Bo pamkuTe Ha oBaa nporpama, Mokpaj apyroto, npeasuaeHo Helle fa ce
13paboTy CTpaTeLLKU M1aH 3a JIoKasieH pa3Boj Ha OMLUTUHATA.

Toa Gellle MOXHOCT OMlWTUHATa [OCTMBAp Aa M WHTEH3MBMpa CBOWTE
aKTMBHOCTW 0f, acnekT Ha 13paboTka Ha CTPATELLKMOT MJaH 3a JIoKasieH pas3goj.

3a Taa uen, Hajnpeo Gea mcnopayaHu Hekosnky 0OyKM 3a OMLUTMHCKAOT
TUM, 1 TOQ: PaKOBOLEHE CO MPOEKTeH LMKITYC, CTPATELLKO MIaHNparbe, akLumncko
nnaHuparbe, 3a Ha KpajoT Aa Ce opraHv3npa HekosiKkyaHeBHa paboTuHMLA 3a
neduHMparbe NaH 3a nokasneH pa3soj Ha onwTHarta Foctueap.

lMpoueHyBajkn rn notpebute 3a U3paboTka Ha edrkaceH CTpaTeLLKu nnaH
3a pa3Boj M UMajKK rvi NpefiBuL, CUTe akTUBHOCTY LLITO NpeTCTojaT, ce popmupa TMm
3a U3roTByBarbe Ha MAHOT 3a JIOKaNeH pa3Boj Ha onwTuHaTa loctmeap. OBoj T!M,
co noaapuuka Ha ekcrnept og MUMC, nmalue 3apgava fa ro n3paboTty NnaHoT 3a
JI0KasieH pa3Boj Ha onLIT1Hara.



€ POV HA OTILITVIHATATOCTVIBAP

T EOTPADCKA TOJI0XKBA

OnwTtmHata locTMBap ce Haofa BO 3anagHWoT gen Ha Penybnuka
MakenoHnja, BO ropHnoT aen Ha lonowkarta KOTANHA, BO KPajHUOT jyxeH
aen Ha loctuBapckoTo nosne. 3adaka NpoCcTopHa NOBpLINHA O 518,79 Km?,
OJHOCHO 0oKO0Ny 2,9 % opf BKynHaTta NoBpLIMHAa Ha ApXxaBarTa.

PenjedHata dum3noHomuja BUTHO MM OeTepMUHMpa NaTHWTE MNpaBUM -
lMonoLukarta KOTNMHA Ha ceBep 1 NpeBojoT bykoBuKK Ha jyr.

Haj3HauajHn kopuaopu 3a TpaH3uTeH coobpakaj ce: MarmcTpanHuoT nat
M-4 Ckonje-Oxpug, xenesHuukara npyra Ckonje-KnyeBo v pervoHanHvuor nat
FoctmBap-fe6ap-Oxpua.

W nokpaj n3paseHute nnaHnHCky 6apuepu KOH 3anaf, U KOH UCTOK, BakBaTa
nosvumja Ha onwTuHata n obe3bemyBa mobpa reorpadcka U reonpomeTHa
nonoxoa.

lMoBonHata nosuumja Ha locTBap Bo cooOpakajHa cMucna npousneryea
0f, HeroBaTa pacnonoXeHOCT Ha MPEMUHOT 0, HA3UHATA KOH NaaMHCKMOT aen, a
noBoJsiHaTa reorpadcka nonox6a Bo 0AHOC Ha Hacenbute My AaBa MOXHOCTM Ha
rpafoT 3a M3BpLUYBakbe Ha HEFOBUTE LIEHTPaNTHN GYyHKLUMN

CamwuoT rpag, nopaau csojata nonox6a BO pamHuHaTa Ha ocTMBapcko
rnosie, iMa AOBOJIHO NPOCTOP 3a TEPUTOPUjanHa ekcrnaH3uja, Gaejku kako rnaBeH
N eQUHCTBEH afMUHUCTPATUBEH, YNPaBeH, MOSIUTUYKK, CTONAHCKN U KYNTypeH
ueHTap Ha lopHwn lNonor ce Haofa BO HenpekMHAT OUHAMMUYEH CTOMAHCKU U
aemorpadcku pacTex.
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CTPATELLIKYM TIJTAH 3A JIOKATIEH PA3BOJ HA OTILUITVIHATATOCTVIBAP

HACENEHVE

OnwTaTa cMKa 3a BKYNHOTO HaceneHve BO ONwTUHaTa FocTmBap, Kako u
cnopeabata Co BKYNHOTO HaceneHue Ha Penybnuka MakenoHuja cnopef nonot u
HaLMOoHanHaTa CTpyKTypa, e AafleHo BO cliefHaBa Tabena (cnopen nonucot 8o PM
of, 2002 rogmHa).

Tabena 1: BkyneH 6poj Ha xuTtenuv Bo onwtnHata Foctreap

OnwtnHa | BkynHo |MakemoHum| An6aHum | Typuw Pomn Bnacn Cpbn | bowraun | [Opyrn
[ocvBap | 81.042 15.877 54.038 7.991 2.237 15 160 39 685
(%) 100 19,59 66,68 9,86 2,76 0,02 0,20 0,05 0,85
PM (%) 4,01 122 10,61 10,25 4,15 0,15 0,45 0,23 3,26

HACENEHVE CO AKTVIBHO 3AHVIMAHSE

Bo cnepgHata Tabena e gageH npernen Ha HaCcenneHMEeTo BO ONLUTUHA
rOCTVIBap Ha Bo3pacTt oA 15n noBeKe roanHn cnopen HMBHATA aKTUBHOCT.

Tabena 2: Mpernen Ha akTVBHOTO HacesfieHMe 1 Ha HUBHOTO 3aHMarbe

EKOHOMCKM aKTBHM
OnwtuHa | BkynHo Cute Jlvua kom Bpwar | Slnua ko He BpLuart ExoHoMCKkm
mua 3aHVMatbe 3aHUMarbe HEeaKTUBHM
[ocTmBap 35.711 13.504 7.195 6.309 22.207
(%) 100 37,81 53,28 46,72 62,16%
T EONIOLIKY KAPAKTEPUCTVIKIA

TepeHuTe Ha OMWTMHATA C€ COCTaBEHW Of CTAPOMasneosowkn CTEHN:
dunnTonamn, metaamjabasu, 3eneHn LWKPULKX, KBapUHW LKPWLM U KBapLMTHL.

Tpujackute ceaMMeHTH ce co dauuja Ha FIVHK, NECOYHMLN 1 BaPOBHULN, a
0f1 Kpefla Ce 3aCTaneHy ropHOKPEANTHY CEANMEHTN.

Hajmnaonte KBapTepHM CeAMMAHETV T YMHAT aNlyBUjasHO-NpOJyBUjaHM
CeIMMEHT 1 MOPEHCKW MaTepwjan Ha BUCOKOMMAHNHCKITE Npeaesu.

14|



T EOTEKTOHCKW KAPAKTEPUCTVIKMA

Bo reotekToHCKM nornen, onwTrMHaTa Mma AoCTa CJI0XKeHa TEKTOHUKA 1
HajI'OJ'IeM nen I'IpI/II'IaILa Ha WapCKOo-nenncrepckara 30Ha.

PEJUED

OnwTrHata locTyBap ce ofnKyBa Co MOLLIHe pa3Hoobpa3eH penjed 6orat
CO KapaKTepuCTUYHN GOPMU, CO U3pasnTa BepTrKasiHa pa3MeCTeHOCT.

MonolukaTta KOT/IMHA HacTaHana Kako Nocsieanua Ha rofiemMmu TEKTOHCKM
NOMEeCTyBatba Mpy NCTEKYBatbe Ha €3e€pOTO KOELITO MOCTOENO Ha KOTIMHCKOTO
QHO BO TEKOT Ha TepLMepOT 1 KBapTepoT HM3 [lepBeHckaTa Knuncypa npeky Bapoap
B0 Erejckoto Mope.

Bo oBaa reonoluka ¢a3za ce dopmmpan 0CHOBHWOT pefijed Ha 0BOj Aen of
bankaHoT, a co T0a U 0CHOBHWOT penjed Ha MonoLikaTa KOTANHa.

MnaHvHcKMOT penjed Mma PUACKO-MMNAHWMHCKMA KapaKTep U WUCTUOT o
CoumnHyBaat nnaHmHute: Cyea lopa (1.853 m.H.B.) 1 LLap lNnaHunHa (2.748 M.H.B.).
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3anagHuTe NNaHMHCKM NAAUHCKM AeN0BK ce MOKpUeHn co 6yjHa BereTauuja,
[3BajKn MM HAa NpeaenunTe N3pasnTo LYMCKU KapakTep, 40AeKa UCTOYHUTE Ce rofnmn
n nyctn (CyBa lNopa n XeneH) nopaay BapoBUTUOT COCTaB.

KoTtnuHcknot penjed ro umHm Monowkata kotamHa (300-600 M.H.B.).

Ha nHoTo Ha KoTnnHaTa e cmecteHa 6oratoTo lNonoLko nose, Koe ce Ha-
ofia Ha HaoMopcKa BUCKHA oA, 400 fo 461 m. TopHoTo lNonoLwko nose vma noro-
neMa HagMopcKa BUCKHA of, A0STHOTO (TETOBCKOTO), M Toa 461 M. BucuHuTe Ha
offieNHM [esI0BU Ha MOJIeTo Bapupa nopaan MecTMMUYHaTa 6paHOBUOHOCT Ha
KOT/IMHCKOTO AHO.

KOMYHV/KAUVICKA TIOBP3AHOCT

3a pa ce pojoe Bo loctmBap, 6uno op Tupana, og Oxpup, op MNpurwTuHa,
on Ckonje win of TeToBO, €€ KOPUCTN MOOEPHMOT aBTOMAT KOjLITO npoarfa Hu3
nnogHoTto lNonowko none. f'ocTnBap e NocTaBeH NOKpaj CammoT Kopuaop 8, LWTo
0B0O3MOXYBa 6p3a KOMyHMKaLMja BO cuMTe NpaBLUm. BCyLLHOCT, cuTe KOMyHMKaLWK,
NaTHU NN Xene3HUYKN, 0BO3MOXyBaaT 6p3a umpkynaumja. Ha 100 kM jyxHo ce
Haofa aepoapomoT Bo Oxpum 1 okony 90 KM (CEBEpOMCTOYHO) aepOAPOMOT BO
Ckonje.



Q TTPUCTATT /I TIPOUEC
SAVI3PABOTKA HATITIAHOT

MpucTanoT koH AeduHMparbe Ha BU3MjaTa U CTpaTellkuTe onpeaenov
3a pas3Boj Ha onwTyHaTa [ocTvBap ce ofgpefeHn Bp3 OCHOBA Ha HEKOSIKY OUTHU
LeTepMUHAHTL:

- CTpareLukata aHanu3a Ha nocroeykarta cutyaupmja, T.e. CBOT-aHanm3a;

- TekOBHMOT MpoueC Ha AeueHTpanu3aumja M HOBWTE HAO/IEXHOCTVM Ha
OMLUTUHUTE;

- [lepHMparETO NPUOPUTETHU CTPATELLIKM HACOKM BP3 OCHOBA Ha HOCEUKNTE
€KOHOMCKWM CEKTOPU 1 NOCTOEUKMTE MPUPOOHN PECYpPCu.

T1TAHVIPAHGE

Pa3BKBameTO Ha CTpaTernjata v NiaHNparbeTo ce TeCHO NoBp3aHu. M apete
Ce O[IHeCyBaaT Ha UAHUTE aKTUBHOCTY (OejcTBMja) HA onwTMHATA. MnaHupareTo
€ CO Len aa ce opeaat pa3BojoT Ha CTpaTerujaTta 1 NoBeke e BO BpCKa Co naHuTe
opvieHTauuu (MpaBLm), OTKONIKY CO KOHKPETHUTE LieNIN U aKTUBHOCTM.

JlokanHMoT pasBoj e nNpouec Co KOjLITO OMLWITMHATa BO MAPTHEPCTBO CO
jaBHMOT, CO NMPMBATHNOT 1 CO rparaHCKMOT CEKTOP o yHanpenyBa KBa/IMTETOT Ha
XUBEEHETO Ha CBOMTE XUTENW, NPeKy CO3[aBakbe HOBa CTOMaHCKa 1 OMNLITeCTBEHa
6narococtojba.

Bo menot kojlito criemyBa OMNMCHO € [AafleHO 3HAYeHEeTo 1 KOPMCHOCTA Ha
CBOT-aHanm3ara.

[ 17
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CBOT-AHANV3A

CBOT-maTtpuuata ce pa3Busa kako efHOCTaBHa anaTtka 3a aHanu3unparme
BO NPOLIECOT Ha NNaHupare Ha cTpatervjata. OBaa aHanvsa e KoMOuMHauUmja Ha
BHaTpellHMTe aHanu3un (jakute 1 cnabute CTpaHM) CO HaABOPELLHUTE aHanu3u
(MoxHOCTM 1 3akaHn). 3aToa  CBOT-aHanm3arta Tpe6a aa ce 3aCHOBA Ha CONNIHO
no3HaBarbe Ha noctoeyknTe GakTopu U akTepy BO paboTHATa cpeaMHa, Kako
M Ha CONMVAHA aHanM3a Ha BHATpellHUTe pecypcn U GYHKUMOHUPAHEeTO Ha
OnLUTMHaTA.

CBOT-aHanm3ata e KopuceH MeTo[, 3a aHanm3a LITO Nnomara 3a ofpefyBatbe
Ha NpuopuTeTUTE, 3a CO3/1aBarbe 3aeAHNYKIN BU3UWN U 33 pa3BOoj Ha CTpaTerMm KoH
KOMLLITO Ke ce NpuapyBa.

CBOT 3Hauw: Strengths (npeaHocT), Weaknesses (cnaboctu), Opportunities
(moxHoctn) 1 Threats (3akaHun UK ONacHOCTK).

OBoj BMA aHanm3a nomara 3a oape/lyBate 1 NpoLeHKa Ha KOHKYPEHTCKMTe
npenHocTn. Cekorall Kora Hekoe npeTrnpujaTtiie Ke ognydn aa ce oumpa, ce 3emaat
npeaBu NPeHOCTUTE Ha PErMOHOT.

[peaHOCT Ha pernoHOT ce OHWe BpeaHOCTU UnuM GakTopy KOULITO My
[1aBaaT KOHKPETHN NpeaHOCT W ro NpaBaT MeCcTOTO aTPaKTUBHO, LLITO 3Ha4M Aeka ce
jacHW, NOKaNHM KapakTepUCTVKN Ha PErMOHOT.

Cnaboctu ce oHne $hakTopy KOULLITO e Npeyka 33 EKOHOMCKMOT pa3Boj U Te
MoaT a 6uaat Bo Gopma Ha coumjaniu, Ha GU3NUKK, Ha yNpaBHW, Ha OnepaTyBHU
UTH.

MpenHocTuTe M cnabocTyTe ce BHATPELLIHN GaKTOpV BO permoHoT(OMNLWTMHATA),
a MOXHOCTWTE 1 OMAaCHOCTUTE Ce HaIBOPeLLUHWN hakTopu.

MOoXHOCTUTE Ce OHMe HaIBOPELLIHW GaKTOpW KOWULLITO IO Of1eCHyBaaT pa3BojoT
Ha KOHKYpPEHTCKIMTE NpeaHOCT.

OnacHOCTM ce HENOTOHNTE TPEHAOBU NIV Pa3BOM KOMLLTO Ce€ HafIBOPELLIHM
N 33 eKOHOMMjaTa BO OMLUTMHWTE AOBeAyBaaT [0 Onarakbe Ha KOHKYpEHTCKUTE
npeaHoCTL.

Bo Hawwot cnyyaj, CBOT-aHanm3ata ce WMCKOPUCTM Kako OCHOBA 3a
n3paboTka Ha CTpaTeWKMOT MMaH, BKMYYyBajKuM v 3agauute, AejcTBujata u
cpeqncTBatanoTpe6HY 3a HEroBOTO CNPOBelyBatbe, a HaeIHO 1 Ce OBO3MOXW [1a ce
onpeav NpaeeLoT 3a MOHaTaMOLLIHW aHann3m 1 UCTpaxyBatba Ha HajBaXHUTE jakin
1 cnabu CTpaHy Ha OMNLUTMHATA, HEOMXOAHM 13 MOXe NPAaBUIIHO 1a Ce NCKOPUCTY
MOXHOCTa UMK Aa Ce HaManw 3akaHaTa.



b

Co3paBarbeTo YC/10BY 3a NO3MTUBEH EKOHOMCKI pacTex BO OMLITMHATA BO
cnlegHuTe 3 A0 5 roAMHM Ke Ce OCTBapyW CO BOCTAHOBYBakbe OAPX/MB CUCTEM Ha
VICKOPUCTYBAkbe 1 yNpaByBakbe CO JIOKaNTHUTE pecypcu (eKoHOMMja). Toa Ke OBO3MOXM
3a0pXyBarbe Ha ceraliHmTe paboTHM MeCTa, @ BO UCTO Bpeme Ke Co3aafe YCioBu
1 33 OTBOparbe HOBW pabOTHN MecTa, LUTO € OCHOBEH YC/10B 3a nofobpyBare Ha
CTaHOap[oT, a CO TOa U KBAJIUTETOT Ha XUBEEHETO BO OMLUTMHATA.

3a na 6ye peanHo OCTBAp/VIB OBOj CTPATELLIKM MJIaH, OniTUHaTa Tpeba fAa
CnpoBe[e CMCTEMATCKM NMPOLEC Ha CTPATELLKO NJTaHKpPatbe CO NPe3ematbe COOABETHYU
YeKOpW 3a COMCTBEHMOT JIOKafleH pa3Boj. 3a Aa 6yae OBOj NpoLec MocTaBeH Ha
3/paBa 0CHOBA, TOj Tpeba fa ce 0[1BM1BA NO CIEAHNOT pefocie;

1. W3pabotka Ha npodwn Ha onwwTKHaTa FocTrBap, CO NOAATOLM 3a pecypcunTe
CO KOMLUTO pacrnonara ncrara;

[eduHunpare NpaBUM Ha pa3Boj Ha OMLUTKHATA;

(Dopmynuparse peanHu Lenw, 3agadn n crpatermuy;

NpneHTndukyBame 1 npoueHka Ha NpUOPUTETY; U,

Pa3sBuBarbe 1 peanunsawija Ha akUMCKUTE MIaHOBM.

SUNE

CrparterujaTta 3a nokaneH pa3Boj 3a nepnoaot oA 2006 4o 2008 ocmucneHa
€ Ha TOj HAa4YMH 33 Aa NpuaoHece 3a yCrneLwlHN CTpaTellkv NPOMeH) BO OMNLLTUHATA.
[MnaHoT e MOTMBMpPaH O LeNoKynHaTa BM3KMja 3a pas3soj Ha onwwTruHata Foctmeap n
ce dokycrpa Ha orpaHuyeH 6poj Leny KOMLLTO Ke [1ejCTByBaaT Kako TpajHu ,,J10CT
3a npomeHa““. OBUe Lenn Ke 61AaT NOCTUrHaTX NPeKy cepuija MPUOPUTETN 11 MEPKM.
ONWTUHKMOT TUM, co nomowl Ha MUMG, 3aegHNYKM T OCMUCAN CUTE KOMIOHEHTN
Ha CTpaTeLLKMOT NNaH, BKTYy4yBajKN I CUTE MPETXOAHO HAanNpaBeHN KOHCYNCTaLnN.
Hauyenara Ha EY okony napTHepckmoT nprctan 3a niaHnparbe Ha JI0KasHMOT pa3Boj
(e OCHOBHA KapaKTepuncTnKa Ha 0Baa cTpareruja.

WMako nnaHoT e cpegHopoYeH (3 roamHmn), UCTMOT NpeTcTaByBa A06pa OCHOBA
33 NMOHATaMOLUHO J0NMOPOYHO NJIaHMpate 1 Co3aaBarbe peasiHv YCUI10BY 3a pasBoj
Ha OnLUTMHaTa.
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@ BVIBVJA U CTPATELLK UETIU

SAVOHNOT NOKAJIEH PA3BOJ
HA OTIIUTUHATATOCTUIBAP

4.1. BU3/JA

Bu3wujaTa npeTcTaByBa onvc Ha WaHaTa NocakyBaHa eKOHOMCKA MJIN Pa3BojHa
coctojba Ha onwTyHaTa (3aegHuMUATa). Taa Tpeba ga 6uae passueHa u npudareHa
Ol CUTe BKyYeHM aKTepu BO NpoLIecoT. Vako Bu3MmjaTa cekorall He € LefloCHO
0CTBAp/IMBa, Taa Ha OMNLWTMHATA 1 [1aBa jacHO YYBCTBO (C/11Ka) 3@ HAaCOKWTE.

MeTomonorujata 1 NpoLecoT Ha CTPaTeLLKOTO MflaHMparbe Bp3 OCHOBA Ha
KOjaLLITO e n3paboTeH OBOj MJiaH ce NpuKaXaHu Ha CJIeOHNOT Anjarpam:

| Bw3uja 3a ngHata nocakyBaHa coctoj6a |

v
| CrparteLuKy pa3BojHU Liesu 33 NpropuUTETHM 0611acTn |

Y
| MpVOpUTETHN MEPKI 1 33Aa4K |

v
AKUMCKM MNaHoBW (KOHKPETHU NPOEKTY 3a MMIJIEMEHTaLMja) |




&l

BUSWJASAVOH/OTJIOKAJIEH
PA3BOJ HA OTUWLITIHATOCTV/IBAP

OTHUTUHATATOCTVBAP JATJTIEIAME KAKO EITHA
NOBPO PASBVEHA CPELOVHA CO PETYJIVIPAHA U
QYHKU/OHATTHA MOOEPHA IHDPACTPYKTYPA, KOJA
OBO3MOXXYBA EKOHOMCKW PA3BOJ 1 KAITE IMA MATI
bPOJ HEBPABOTEHU. TAAETIPVIB/IEMHO MECTO 3A
VHBECTUTOPUTE, BO KOJALWITO XWBEATELYUVPAHU
N MOTVIBVIPAHV TEHEPAUVI, EDHA MY NTTUETHYKA
CPEIVHA CO IOBAP METYETHUYKY COXUBOT.

COEIEH 3BOP TOCTUBAPTIPETCTABYBA EBPOTICKA OTILUTK -
HAKOJAWTO T VICTIONTHYBA CUTE YCJTOBU 3A XK BOT,
KAI'E CEKOJ BV TIOCAKATT DA XWBEE VT HATBOPW.

Mo m3BpLUeHaTa cTpartellka aHanm3a Ha nocroevkara cityaumja, T.e. CBOT-aHanwmsa,
6ea yTBpAEH TM1IaBHUTE CTpaTeLLKX Lies Ha BU3KMjaTa, KoM ondakaat net HoCeuku
CErMeHTW BP3 KOMLLTO Ke Ce TeMeNN HaTOMOLLHMOT SIOKaneH pasBoj Ha OMLITUHATA
locTmBap, a co cnopep6eHata aHanm3a, 6ea ogpefieHn NCTUTE NO NPUOPUTET.

4.2. T NABHU UETI HATINTAHOT

1. MMpomoBuparbe 1 NpUBIEKYBakbe NOKANHW U CTPAHCKM MHBECTULMK, GOHA0BM
0/1 Ap>XaBaTa 1 Apyru areHnunu;

2. MopobpyBarbe Ha LieNoKynHaTa MHPPACTPYKTypa BO GyHKLMjA Ha KBANMTETOT Ha
XVBEEHE 11 JIOKAJTHNOT EKOHOMCKY Pa3Boj Ha OMLLTVHATA;

3. lMopgplika Ha nocToeykuTe WHOYCTPUCKA KanmaumuTeTh, Kako W MOCToeykuTe
npviBaTHY 6U3HUCK, Npeky NpUcnocobyBarbe, OCHOBabE, PacT 1 pa3Boj Ha Mani 1
CpegHu npeTnpuvjatuja; n

4. Pa3B0j Ha 3eMjofesICTBOTO, Ha CTOYAPCTBOTO, Ha LLIYMAPCTBOTO M Ha pyaapCTBOTO.
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421 UET1

MPOMOBWUPALE U MPUBJTIEKYBAE JIOKAJTHU U CTPAHCKU
MHBECTULWW, ®OHOOBM 04 APXXABATA N AIPYTU ATEHLINA

KnyyHo 3a paBojoT Ha eiHa 3aeQHMLA € CO3[aBarbe YC/I0BW 3a MPUBJIEKyBakbe
Ha NHBECTULMIW, KOU MOXe [a NOTeKHYBaaT Of, pa3/inyHuM N3BOPU.

Bo myHatoTo onwtnHaTa [ocTnBap nmatle ogpefeH ycnex Ha oBa noJsie, Ho He
BO NOTPe6HMOT 06eM 1 BU Ha MHBECTULNN.

O6e3beneHnTe NHBECTULMW Ofl MefyHapOOHMTE areHUMn 1 ofl ApXaBHUTe
WHCTUTYUMU BO GOPMA Ha IPAHTOBYM 3HAUMTESTHO NMOMAraar 3a JIOKasH1OT pa3Boj.
lMokpaj 0Ba, NpMBEeKyBakeTO Ha NPVMBATHNOT KanuTasn yLuTe noBeke ro 3a6p3yea 1
pa3aBUKyBa eKOHOMCKMOT pa3Boj, LLITO O ApYra CTpaHa ke 0BO3MOXM HaMasyBare
Ha HeBpabOTEHOCTa 1 CO3M1aBakbe Noa06ap CTaHaapA 3a XVBEEHE.

lonemunoTr 6poj npuBpemeHo BpabOTEHM BO CTPAHCTBO Of OMNWTUHATA
loctmBap kou paboTaTt npea Cé€ BO 3amnafHOEBPOMCKUTE 3eMju, ce edHn of
noTeHUMjanHUTe ,ronemn* nHBecTTOpn. CBEXMOT KanuTas, Koj Moxe aa éuae
WHBECTMPaH BO OMNLLUTMHATA, NoTpebHO e Aa 6uae npuenedeH n 6e3beneH co Len
NMOHATaMOLLUHA CUTYPHOCT 3@ HOBY UHBECTULINN.

Bo naHWHa, nprBaTHWTE MHBECTULIMU Ke 61AAT rMaBeH ABUraTesl Ha JIOKaTHNOT
€KOHOMCKM pa3Boj.

OnwTmHata l'ocTrBap co cBojata mectonosiox6a, nobparta naTHa NOBP3aHOCT,
KaKo 1 CO MOCTOYKUTE NMPUPOAHM pecypcy NpeTcTaByBa NPUMamMIMBO MeCTO 33
naHuTe NHBeCTUTOpPW. 3a Aa ce aojae Ao Foctueap, 6uno og Ckonje, o MpuLLTNHA
nnu of, Oxpya ce KOpUCT MOAEPHMOT aBTOMAT KOjLUTO Ce NpoTera HX3 NA0AHOTO
Monowko [lone. BCywHOCT, ciTe KOMYHMKAUMK, NATHU VAN XENe3HWUYKN,
0BO3MOXYBaaT O6p3a umpkynauuja. Ha 100 km jyxHO ce Haofa aepoapomMoOT BO
Oxpwva v okony 90 Km ceBeponCcToYHO aepoapomort Bo Ckorje.
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4.2.2. CBOT-AHATIVI3A

Llen

npOMOBI/IpaI-be N NPpUBJIEKYBAHE JTOKA/THN N CTPAHCKN
MHBECTNUnNN, (I)OHJJ,OBI/I o4 Op>XaBaTa 1 ApYyrn areHumnn

Jakn cTpaHu

1. lNocToeyku YoBeYKM KamnauuteTn

2. ONwTNHA CO 3rosIeMeHN UHFepeHL
(neueHTpanu3npaHa onLT1Ha)

3. MpodecroHanHa jaBHa agMUHUCTpaLIvja

4. [lo6pa enekTpoHCka KOMyHMKauuja

5. lMoBonHa nokauwja Ha onwTnHata (kopuaop E-8,
61131Ha Ha aepoppommTe Bo Ckonje 1 Bo Oxpwva)

6. [MoBOJTHO 6M3HNC-OMKPYXYBatbe

Cnabu cTpaHm

1. HepoBosIHa OPraHy3MpaHoCT 3a MpYBeKyBame
¢dboHaoBK

2. HensrpageHo jaBHO-MNpUBATHO NApTHEPCTBO Ha
JI0KasHO HUBO

3. Cnopw v KpyTv aMUHCTPATUBHW NOCTanKm

4. HenoarotBeH MpOMOTMBEH mMatepujan

3aKaHu

1. HenojanHa KoHKypeHLUuja Bo TproBujata (cmBa
eKoHoMMja)

2. Texok nprcTan go Kanwtan (BUCOKM KaMaTHY
CTanku)

3. MoNnMTU3PaHOCT BO MPUCTANOT 10 ApXaBHWTE GOHO0BU

4. Hn30K CTaHgapa Ha HaceneHneTo

5. Kopynupmja

6. HeedukacHa cyncka Bnact

MoxHocTn

1. lNocToeykn NpupoaHn pecypcn 1 NoTeHUpnjanm

2. Co3papeHa KnvMmMa 3a pa3Boj Ha TpaguUMOHaNHuTe
3aHaetn

3. [lo6pm ycnoBu 3a pa3Boj Ha MCI1

4. YnCT eKOMOLLIKM PervoH

5. [lpuBaTHMOT 6U3HUC BO Nogem

6. OBO3MOXEH MpUCTan Ao pervoHanHy ¢GoHOoBY Ha EY

7. MocToerbe pa3BojHM AOHATOPCKM MPOrpamu BO
MakenoHwuja
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4.2.3. IOTVIKA HAVHTEPBEHUW/JA

MPOBJIEM MEPKUA AKTUBHOCTU
1.1 ®opmupatse Tvm og EJC, og
1. Co3paBambe MPUBATHNOT 1 O[] jABHUOT CEKTOP
YCI0BY 33 (napTHepcTBO)
npuenekyBarbe | 1.2 O6yka Ha TMMOT 3a Np1cTan 10
¢$hoHA0BYM BO ($hOHA0BY, NPOEKTHO MIAHUPaAtbe U
onwITMHaTa KOMYHWUKALWCK/ BELUTUHY
HepnosonHu | FoctuBap 1.3 13roTByBatbe BOANY 3a MIHBECTUTOPU
¢dboHaoBM 1 1.4 VctpaxyBarbe 3a notpeba o kagpu
NHBECTULNN 1.5 Kpevipame 1 axypvipame Be6-CTpaHuLa
3a pa3Boj Ha CO TEKOBHU 1 AHW NPOEKTY
onwITMHaTa 1.6 BocrnocTaByBatbe KOHTaKTV CO CTPaHCKM

1 CO NOKAJSTHV HBECTUTOPY
1.7 PepgoBHa copaboTka co cuTe ApXaBHU
WHCTUTYLIAN

2. [lpomouumja un
NpUBeKyBatbe
doHpoBN 0
pa3nnyHM
13BOpYU

2.1 [pomoupja Ha NapTHEPCTBOTO

2.2 TekoBHO Nno6uparbe 10 cuTe
peneBaHTHN akTepu (MefyHapoaHU
1 AOMALLHWN OHATOPW, APXaBHW
NHCTUTYLUN)

2.3 KBapTanHu oTBopeHu cpeabu co
NPUBAaTHMOT CEKTOP

2.4 Megnymcka npeseHTaumja

2.5 OBO3MOXYBatbe 0M1eCHYBAYKN YCII0BU
33 NAHWUTE HBECTUTOPU (KOMYHASTHW 1
LpYrvi aOMUHCUTPATUBHU NaBayKm)

2.6 Meyaterbe 6poLLYPY 3a AKTUBHY 1
MOXHW 613HMCK BO FoCTVBap

2.7 lNpakTnkyBarbe eHOLIANTEPCKN CUCTEM




4.24.TINAH 3A AKUWJA

Co3paBame YCJ10BU 3a NPUBJIEKYBAHHE d)OHJJ,OBI/I BO ONMLUTUHATA FOCTVIBap

2006 2007 2008
AKTVBHOCT 1-6 |7-12| 1-6 |7-12| 1-6 | 7-12 | OArOBOPHOCT | TPOLUOUN
L |@opmupatbe TM 0Of X EJ1C Bo copabotka |5.000 €
ENC, on npuBatHmoT CO jaBeH 1 co
1 0f1 jaBHNOT CeKTOp npuUBaTeH CeKTop
(napTHepcTBO)
2 |O6yka Ha TMOT 3a X | X ENC 12.000 €
npwvcran fo $GoHAoBY,
NPOEKTHO NnaHnpatrbe
1 KOMYHUKALWMCKN
BELUTVHN
3 |M3rotByBarbe BOAMY 3a X X KaHuenapwjata Ha |14.000 €
VNHBECTUTOPYU J1.E.P.
4 |WctpaxyBatbe 3a X X ENNCn 12.000 €
notpe6a op kafpu KaHuenapwvjara Ha
JLE.P.
5 |Kpeupatbe n X X | X X X |ENICn 7.000 €
axypvipatbe Be6- KaHuenapwvjara Ha
CTpPaHuLa CO TEKOBHU 1 N.E.P.
WIHW NpOeKTn
6 |BocnocTaByBatbe X ENNCn 8.000 €
KOHTaKTW CO CTPAHCKM KaHuenapwjara 3a
1 CO NOKASTHN JILEP.
VNHBECTUTOPU
7 |PepoBHa copaboTka X X X X X X |ENC 6.000 €
CO CUTe IPXaBHU
VNHCTUTYLMN
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Mpomounja n npuenekysake GOHAOBW 0Ofl pa3fvuyHN N3BOPYU

2006 2007 2008

AKTVBHOCT 1-6 (7-12| 1-6 |7-12| 1-6 | 7-12| OArOBOPHOCT | TPOLUOLN

1 |Mpomouwja Ha X [papoHavanHuk  |4.000 €
napTHepCTBOTO n ENC

2 |TekoBHO nobuparve X[ X[ X | X X X |ENC 12.000 €
[10 CUTE peneBaHTHU

akTepu (MefyHapoaHu
1 IOMALLIHW IOHAaTOpM,
LP>XaBHW MHCTUTYLW)

3 |KBapTtanHu oTBOpeHM X | X | X X X |ENC 5.000 €
cpenbu co NprBaTHMOT
cexTop

4 |Mepnymcka X X ENCwJKN 16.000 €
npeseHTauuja

5 |OBoO3mOXyBarbe X | X ENC 5.000 €
0J1eCHYBAYKM YC/TOBM 3
NIHWTE NHBECTUTOPU
(KOMyHanHw n opyru
AAMUHCUTPATUBHY
aBaykm)

6 |Meyvatetbe 6poLypm X X NudopmatmeeH  |8.000 €
33 aKTUBHU Y MOXHU ueHTap v EJ1C
6m3HucK Bo MocTnBap

7 |MpakTukyBare X[ X | X | X ] X X |ENC 12.000 €
€[HOLLANTTePCKN CMCTeM




b

43.1. UEN 2

NoAOBPYBAE HA LIEJIOKYMHATA UHOPACTPYKTYPA BO ®YHKLIMJA HA
KBAJIUTETUTOT HA XMBEEHE U NIOKAJIHWOT EKOHOMCKW PA3BOJ HA
ONLITUHATA

F'ocTnBap co cBojaTta reorpadcka mecronosiox6a ce Haora BO 3aMafHNOT e
Ha P. MakenoHwuja, BO ropHUOT Aen Ha lonoLukara KOTIMHA, BO KPajHUOT jy>KeH aen
Ha loctmBapckoTo nose. HW3 TepuTopujata Ha OMLITMHATA MOMMHYBA CTPATELLKNOT
Kopuaoop E-8, koj e 3HauyajHa KOMyHMKaLMCKa BpCKa MHOTy GUTHa 33 eKOHOMCKNOT
Pa3Boj Ha OMLLUTUHATA U Ha PETVIOHOT NOLLIMPOKO.

MopepHMOT aBTonar, NocToeyKara Xenes3Hnyka Bpcka, aBTonaToT u apyrara
nocToeyka MHdpPacTpyKTypa NpeTcTaByBaaT 3HayaeH GpakTop 3a No6p3 eKOHOMCKN
pa3Boj.

brTHa 3a ToKanHMOT pasBoj € 1 pervoHanHarta NoBp3aHOCT KOJjaLLITO Ke ce 0CTBapy
CO MOfiepHM3Mpatbe Ha JToKanHaTta U Ha pervMoHasnHara natHa mpexa. Bo ¢yHkumja
Ha SIOKASHNOT Pa3Boj, NePCMEeKTUBHA € U NpeKyrpaHnyHaTa copaboTka co KocoBo 1
co AnbaHuja. Mectononoxo6arta Ha onwwTHaTa locTvBap AaBa 06pY MOXHOCTY 3@
peroHanHa copaboTka Ha eKOHOMCKM, 06Pa30BeH, KyNTyPeH 1 Ha ApYT MNAaH.

M3rpapgeHocta Ha fokanHaTta matHa mMpexa BO LesoCT He MM 3afoBOSyBa
noTpe6uTe 1 NpeTCcTaByBa Npeyka 3a Nobp3 pas3Boj M Nogobpa UCKOPUCTEHOCT Ha
NpYPOOHUTE pecypcu.

Bo rpapor 1 BO gpyrute HaceneHyn mecrta BO OMWTWMHATA M3rpageHocTa Ha
KOMyHanHaTa MHPpacTpykTypa Ce yLiTe He e Ha 3afoBOoNuTeNIHO HuBo. Cé yuiTe
nprcyTeH e Npo6nemMoT CO MpeuyncTyBatbe Ha OTNagHWTe BOAW, CO dekanHuTe
KaHanM3auMmy BO CenaTta, CO BOAOCHAOAYBAHETO BO TrPafoT M nocebHO BO
pypanHuiTe CpeavHu, CO OEnOHMPabETO Ha LUBPCTMOT U Ha TEXHOMOLLKVOT OTnag, 1
ap. OrpaHuyyBaukn dakTop 3a HaAMUHyBarbe Ha OBMe NpobnemMn e HefoCTUroT
Ha GUHAHCUCKM CPeacTBa nopaau cnabata GpUHAHCMCKA MOK Ha OMWTMHATA, HO 1
3apapv HUCKMOT CTaHAAPL, Ha HaceneHneTo.
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4.3.2. CBOT-AHATIVI3A

Llen

Mono6pyBatbe Ha LielokynHaTta nHGpacTpykTypa BO
dYHKUMja HA KBAJIUTETOT Ha XNBEEHE U JTIOKATHUOT
€KOHOMCKM pa3Boj BO OMNLITNHATA

Jakn cTpaHn

1. YoBeuku pecypcu BO OMLUTMHATA 3@ MOArOTOBKA Ha
NpoeKTM

2. [obpa reorpadcka mectononoxoda Ha OnLLUTMHATA
(kopupop E-8, 6n13uHa Ha aeponopomuTe Bo CKorje 1 BO
Oxpwup)

3. [MpoekT Bo pa3a Ha peanu3auyija

4. /13rotBeHa TexHNYKa JOKYMEHTaLWja 338 HOBU
NHPACTPYKTYPHU 06jekTn

5. MNocToeuka nHbpacTpykTypa (30paBcTBeHa, 06pa3oBHa,
TeNIeKOMYHMKaLMCKa)

Cnabu cTpaHm

1.Hepou3rpaaeHoCT Ha MHOPACTPYKTYpHUTE 06jeKTI

2.3acTapeHoCT Ha MoCTOjHaTa BOAOBOAHA Mpexa BO
[octmeap

3.3anocTaBeHOCT Ha pypanHara HdpacTpykTypa

4. Hennakarbe KOMYHanHuM Takcu U HAOOMECT 3a YCyru of,
CTpaHa Ha rparaHure

3akaHu

1. Kopynuwmja

2. MpcnTanoT Ao apxaBHUTE GOHO0BU 3aBUCEH 01
NONUTUYKaTa NpMNagHoOCT

3. Hn3ok ctanaapa Ha HaceneHneTo

4. Hacnenenu ponrosu Ha EJ1C

5. HepenoBHO nakambe Ha [1[1B

MoxHocTn

1. [leueHTpanu3aumjata 1 HOBUTE HAAJIEXHOCTU Ha
OMLLUTUHATA

2. [loctanHy mefyHapoaHu 1 ApxaBHU GOHI0BU

3. CNpemMHOCT Ha HaceneHNeTo 3a CamonpuaoHecC

4. luBectnumnckn GoHO0BM
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4.3.3. IOTVIKA HAVHTEPBEHUW/JA

MPOBJIEM

MEPKU

AKTUBHOCTU

HepoBonHa n
HekBanuTeTHa
lokKanHa

NHbPACTpyKTYpa

1. PewlaBarbe Ha
npo6s1emor 3a
yncTa v 3gpaBa
BOfa 3a nvierbe

1.1 forpan6a Ha npeyncTuTenHa ctaHuua 3a rpagot
[ocTmBap

1.2 CaHupatbe Ha BOLOBOAMOT CUCTEM BO C.
[ebpewute

1.3 forpan6a Ha BofoBOAHA MpeXa Bo C. YerpaHe

1.4 Norpan6a Ha BopoBoaHa Mpexa Bo ¢. Cp61HOBO

1.5 lpomeHa Ha cTaparta co HOBa BOAOBOAHA Mpexa
BO [ocTmBap

2. PewwaBame

Ha npo6nemot
€O CO0BETHO
ofBenyBame Ha
oTnagHuTe Boan

2.1 M3rpap6a Ha npeuncTuTeNiHa CTaHuLa 3a
oTnaaHu Boay Bo [octuBap

2.2 M3rpap6a Ha KaHanu3aumcka Mpexa Bo Hacenba
Pa3aHepuja

2.3 13rpan6a Ha dbekanHa kaH anusauyija 3a C.
YerpaHe

2.4 13rpan6a Ha dbekanHa kaHanav3auwja 3a C.
®opuHo

2.5 13rpan6a Ha dbekanHa kaHanav3auwja 3a C.
[ebpewite

2.6 M3rpan6a Ha dekanHa kaHanausaumja 3a C.
banuHpoon

2.7 Mi3rotByBarmbe reHepasneH nnaH (NpoekxT) 3a
npubuparbe Ha OTNagHNUTE U Ha aTMOChepckmTe
BOAM

3. PewsaBarve
Ha npobnemot
CO NIoKanHuTe
natuuTa,
TpoTOapurTe,
napkosuTe n
3e/1eHNN0TOo

3.1 OTBopatbe 1 porpanba Ha aen of 6yneBapot
.bpaKa 'mHocku*, o6rkonHata ynuua 101,
006VKOIHaTa HOBOMPOEKTNPaHa yNuLa jyXxHo of,
rpagot

3.2 lNpowwpyBatbe Ha natoT [ocTnBap-YerpaHe

3.3 i3rpap6a Ha nokaneH nat Jebpelute-roctmBap

3.4 LLlecta 30Ha - u3rpag6a Ha nat v TpoToapu

3.5 PekoHCTpyKUMja Ha achanT 3a yn. ,,.bennunua“

3.6 irpan6a Ha TpoToapu Bo c. [lebpelute

3.7 YpenyBatbe Ha KOPUTOTO Ha pekata Bapaap
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4.34.TINAH 3A AKUWJA

PewaBare Ha I'IpOéJ'IEMOT 3d YNCTa 1 34paBa BOaA 34 Nnembe

AKTMBHOCT

2006

2007

2008

1-6

7-12

1-6

7-12

1-6 | 7-12

OAroBOPHOCT

TPOLLOUW

[orpan6a Ha
npeyncTuTeniHa
CTaHWLa 3a
rpagot [ocTBap

X

X

ENCw JKN

45.000 €

CaHuparbe Ha
BOAOBOAHNOT
CUCTEeM BO C.
[ebpewte

M3, ENCn JKN

50.000 €

[orpan6a Ha
BOOBOAHATA
Mpexa BO C.
YerpaHe

M3, EJTIC v JKI

150.000 €

[Dorpan6a Ha
BOAOBOAHATA
Mpexa BO C.
Cp6urHoBo

M3, EJIC n JKIN

35.000 €

[pomeHa Ha
CTaparta co HoBa
BOAOBOAHA
mpexa Ha
[octmBap

ENCw JKN

2.500.000 €




PelwaBare Ha I'IpOéJ'IeMOT CO COOOBETHO OaABeaAyBarbe Ha OTNagHAaTa BOAd

2006 2007 2008

AKTVBHOCT 1-6 |7-12| 1-6 (7-12| 1-6 | 7-12 | OAFOBOPHOCT | TPOLUOUW

1 |M3rpap6a Ha X | X X |ENCwJKN 3.500.000 €
npeyncTuTeniHa
CTaHWLa 33 oTNagHuTe
BoAv Bo locTuBap

2 |W3rpap6a Ha X ENG, JKM n M3 250.000 €
KaHanu3auwcka
Mpexa Bo Hacenbara
(MazaHepuja

3 |W3rpap6a Ha dekanHa X[ X | X X |ENC, M3 nJKN 1.600.000 €
KaHanu3auwja 3a c.
YerpaHe

4 |13rpap6a Ha dekanHa X | X X |ENC M3 wnJKN 2.200.000 €
KaHanamsaumja 3a C.
[Lebpelte

5 |M3rpan6a Ha dekanHa X | X X X |ENC, M3 wn JKMN 2.000.000 €
KaHanavauwja 3a c.
®opuHo

6 |W3rpap6a Ha dekanHa X | X | X X |ENC, M3 1 JKIN 1.1 00.000 €
KaHanavauwja 3a c.
banvnoon

7 |M3roTByBame X X ENC, Oppen. 3a 35.000 €
reHeparseH nnax yp6aHuzam u JKI
(npoekT) 3a Npubrpatbe
Ha OTNagHWTe 1 Ha
atmocdepcknTe Boan
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PelwaBare Ha I'IpOéJ'IeMOT CO JIOKAJTHNTE NatuLliTa, TPOTOApuUTE, NapkKoOBUTE U

3e1eHnNoTo
2006 2007 2008

AKTVBHOCT 1-6 (7-12| 1-6 |7-12| 1-6 | 7-12 | OAFOBOPHOCT | TPOLLOLMN
OtBopatbe n gorpanba X | X ENNC v QoHp 3a 360.000 €
Ha pen op 6yneBapoTt narTmwTa
,.bpaka ['MHockn®,
o6uKonHaTa ynuua
101, o6bukonHara
HOBOMpPOEKTMpaHa ynunua
JYXXHO oA, rpagoT
MpowpyBatbe Ha natot X | X ENICwn ®oHp 32 200.000 €
loctmBap-YerpaHne naruiTa
M3rpap6a Ha nokaneH X ENNC v ®oHp 3a 150.000 €
nat [le6pewte-loctneap narTuwTa
LLlecta 30Ha - n3rpaaba X X ENCwn ®oHp 3a 300.000 €
Ha naT 1 TpoToapu naTmwTa
PekoHcTpykumja X ENC 30.000 €
Ha acdant Ha yn.
.bennunua“
Mrpan6a Ha TpoToapu BO X M3 n EJIC 20.000 €
c. lebpelute
YpenyBatbe Ha KOPUTOTO X | X ENCwn JKN 80.000 €
Ha pekaTa Bapaap




b

441.UEN3

noaaPLIKA HA NMOCTOEYKUTE NMHAOYCTPUCKU KAMAUUTETU, KAKO U
HA NMOCTOEMKUTE MPUBATHU BU3HUCH, NMPEKY MPUCINOCOBYBAIDLE,
OCHOBAHE, PACT U PA3BOJ HA MAJIU U CPEOHU NPETMPUJATUIA

MomeHTanHo BO OMLWITMHATA akTMBHO pabotaTt 2.577 AefioBHU cybjekTu.
[en opn HMB ce mpeTtnpujatnja KOULITO Ce MPYBATU3MPAaHN WN C€ BO MOMEHT Ha
concrBeHnyka TpaHchopmaumja. Moronem aen og HWB UMaaT OTNYLUTEHO Aen of
BpabOoTeHWTe KaKo TEXHOOLLUKM BULLIOK M Ce CO0YyBaaT CO CepUO3HM GUHAHCUCKN
npo6nemu. Bakeata coctoj6a e nocneaua Ha HamaneH1oT 06em Ha NPOU3BOACTRO,
Ha w3rybeHuTe TpaaMUMOHANHW Masapy, Kako W Ha HeJOBOSHUTE COMCTBEHU
OpraHv3aumnckin 1 MeHatlepcku kanauumteTu. [otpe6Ha e HUBHa KOHCONUAaLWja, npex
C& BO [1e/10T Ha Ka[IPOBCKO M OPTraHm3aLmMcKo NpecTpyKTyMparbe, Kako 1 06HOBa Ha
onpemara KojawTto BO rosnema mMepa € amopTsvpaHa 1 UCTPOLLEHA N M3Haoratbe
cTpareLuku naptHepu. Co 3aBpLUYBabETO Ha OBME aKTMBHOCTW, NpeTnpujatnjata Ke
6vaat cnocobHM Aa Npudartat 1 1a peann3npaar UHBECTULIN.

Bo ogHoc Ha BpaboTeHocTa 1 HeBpabOTeHOCTa BO OMLWUTKHATA, CTankaTa Ha
HeBpaboTeHOCT e peuncn 60% o/ paboToCNoCOOHOTO HAaceneHe.

MOXHMOT 13ne3 of, 0Baa CMTyaumje € BO OCHOBatbe, PacT M pa3Boj HA Manu
1N cpegHn npetnpujatnja. lNoteHumjanot Ha onwTMHata [oCcTMBap e MOoBOJieH
BO OJHOC Ha MOXHOCTUTE 33 pa3BOj Ha CEKTOPOT HAa ManuTe M Ha CpegHuTe
npetnpujatuja. PervoHoT pacnonara co 1o6pu npuponHu pecypcu; FocmBap vUma
opnmyHa mectononox6a (kopupoport E - 8, 6nm3unHaTa Ha rpaHmuata co KocoBo; Beke
pa3nBwkeH 6r3HUC-cekTop 1 ap.). CeTo oBa co3faBa 106pu NpelyC/I0BY 33 OCHOBaHE
W NpUCnocobyBarbe Ha ManuTe U Ha CPeHUTE NPETNpUjaThja, 0cCo6eHO BO IOMEHOT
Ha: YUIyXHUTE OeJHOCTW, 3aHAaeTYNCTBOTO, APBHATa UHAYCTPKja, 3eMjoaeNCTBOTO,
TeKCTUIHATA MHAYCTPWja, rPageXHULITOBOTO, pyAapCcTBOTO 1 Apyrn. Pa3BojoT Ha
NOKasIHaTa EKOHOMWja BO OMLITUHATA FO TEMESIMME BP3 Pa3BojoT HA ManmTte GU3HUCK
6vaejKv ManuTe BU3HCK OBO3MOXYBaaT pPa3HOBUAHOCT U rofiema AviBep3npdukaumja
Ha [eNOBHUTE aKTUBHOCTW. Tre ce 1 eNleMeHT 3a pa3Boj Ha rofleM1Te U Ha CpeaHuTe
npetnpujatija. Manute GU3HUCKM OBO3MOXYBaaT BUCOKOMPOAYKTVBHW CTOMAHCKM
aKTMBHOCTM NOpaan HWBHaTa NpUIaroAnMBOCT 1 MOXHOCTUTE 6p30 Aa pearmpaar
Ha nasapor.

Mmajkn ja npegBup MOMeEHTanHata coctoj6a, eBuaeHTHa e notpebata of
MpoaKkTVMBHA ynora Ha JflokanHata camoynpaea 3a fa ro aHumupa u noTTUKHE
NOKaNHMOT eKOHOMCKM pa3Boj. VictoTo Tpeba Aa ce Hanpasw npeky 0o6po ocMucsieH

W CTpaTeLLKM OpraHy3vpaH npucran.
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44.2. CBOT-AHATIVI3A

Llen

Mopapluka Ha MOCTOeYKUTE MHOYCTPUCKM KanaumTeTu,
KaKo ¥ MOCTOEYKMTE NPUBATHU GU3HUCK, NpeKy
nprcnocobyBare, OCHOBaME, PacT U pa3Boj HA Manu U
cpenHu npernpujatnja

Jakn cTpaHu

1. TloCTOEYKM YOBEYKM pecypcu

2. AKTVBHV TPrOBCKYM 1 YrOCTUTENCKM KanaunTeTu

3. MoBosHa reorpadcka mectononox6a Ha onLTMHaTa
(kopvinop E-8, 6nu3nHa Ha aepogopomuTe Bo Ckorje 1 BO
Oxpuin)

4. BocnocTtaByBatbe e[IHOLLIANTEPCKM CUCTEM

5. PenatvBHO pa3BUEHN TProBCKU 1 YCIYKHU AEjHOCTY

Cnabwu cTpaHm

1. Heun3rpaneHo jaBHO-NprIBaTHO NAapTHEPCTBO
2. Henoctoeme 613HMc-acoupjaumm

3. HenoBosiHa CTpyKTypa Ha HAycTpvjata
4.3acTapeHa TexHosnoruja

5. lMocToeykarta lokasnHa MHGPacTpyKTypa

3akaHu

1. HenojanHa KoHKypeHLUuja Bo TproBujata (cvMBa
eKOHOMWja)

2. Texxok npucTan Ao Kanutan (BUCOKM KaMaTHW
cTankun)

3. Hu3ok cTaHaapa Ha HaceneHneTo

MoxHoctn

1. Pa3B0oj Ha TpaAMUMOHaNHKTE 3aHaeTu

2. Pa3B0j Ha anTepHaTVBHY BUOOBM Typu3am (JIOBEH,
pV60MOBEH, MAHNHAPCKM 1 CI1.)

3. [onema mpexa Ha Manu u cpegHn NnpeTnpujaTuja

4. IHTepec oa nceneHnumTe 3a prHaHcMpate BO
OnLwITUHaTa
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44.3. NOTVIKA HAVHTEPBEHUWIJA

MNPOBJIEM MEPKH AKTUBHOCTU
1.1 /i3roTByBatbe cTpareruvja 3a nokaneH
1. Co3paBarbe €KOHOMCKM pa3Boj
yCnoBW 3a 1.2 @opmuparbe kaHLenapuja -
nopno6pyBae areHuuja3aJ1.E.P
Ha BpaboTeHOCTa 1.3 I3roTByBatbe BOANY 3@ IHBECTUTOPY
lonem 6poj npeky 1.4 [oceTa Ha NO3UTVBHU EKOHOMCKM
HeBpabOTeHW | NpOaKTMBHA yora NMpMMepu 1 pa3meHa Ha UCKYCTBa

Ha EJIC ToctmBap

1.5 Komnnetupatbe Ha etanHmor
yp6aHucTnuky nnan (AYI)

1.6 [0TTMKHYBakb€ N OCHOBatbe
nHKy6aTop

2. Kpenparme
yCJ10BY 33
NpeCcTpyKTynparbe
Ha NOCTOeYKUTE
NHOYCTPUCKN
KanauuteTtn

2.1 [oTTMKHYBarbe Ha NpyBaTU3aLujaTa

2.2 lobuparbe oo Bnapara 3a
npueatu3auujara

2.3 BocnocraByBatbe KOHTAKTA
CO CTPAHCKM U CO JIOKanHu
NHBECTUTOPW

2.4 Meyaterbe GpoLlypu 3a
NHAYCTPUCKUTE KanauuTeTy BO
[ocTtmBap

2.5 OpraHu3unpatrbe MefyHapoaHa
6u3HNC-cpeaba BO OMNLITUHA
[ocTtmBap

2.6 OBO3MOXYBatbe [OCTanHa NH-
¢dpacTpykTypa oo KanauuteTurte
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Co3paBatbe yc10BU 3a NofobpyBame Ha BpaboTeHOCTa nNpeky NpoakTUBHA yiora
Ha EJIC loctmBap
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2006 2007 2008
AKTVBHOCT 1-6 | 7-12| 1-6 (7-12| 1-6 | 7-12 | OATOBOPHOCT | TPOLLOUN
M3rotByBatbe X X E/1IC Bo copaboTka |25.000 €
cTpartervja 3a nokaneH CO jaBeH U
€KOHOMCKM pa3Boj npuBaTeH CeKTop
®opmuparbe X ENC 30.000 €
KaHuenapwja - areHumja
3a J1.E.P.
M3rotByBarbe BOAMY 33 X KaHuenapwjata Ha [14.000 €
VHBECTUTOPYU J1.E.P.
lMoceTa Ha MO3UTVBHN X ENCn 4.500 €
€KOHOMCKM NpyMepu 1 KaHLenapwvjata Ha
pasmeHa Ha UCKyCTBa J1E.P.
Komnnetnpame X X CogetoT 1 25.000 €
Ha [letanHnot CeKTopoT 3a
yp6aHMCTUYKI NNaH yp6aHun3am
aym
[oTTMKHYBame€ 3a X KaHuenapujata Ha (6.000 €
0CHOBatbe NHKy6aTop JIE.P.




&l

Kpeupatbe yC/10BY 3a NPecTpykTympatbe Ha MOCTOeYKMNTE MHAYCTPUCKM
Kanaumtetu

2006 2007 2008
AKTVBHOCT 1-6 (7-12| 1-6 |7-12| 1-6 | 7-12| OArOBOPHOCT TPOLLIOUWM
MoTTKHYBame Ha X | X [papoHavyanHukn  (12.000 €
npvBaTm3aumjaTa ENC
JNlobupare po Bnagata | X | X | X ENC 7.000 €
3a npuBaTtr3auyjara
BocnocrasyBare X[ X | X | X ENCwn 16.000 €
KOHTaKTW CO CTPaHCKM KaHuenapwjara Ha
1 CO NIOKANTHN J1.E.P.
VNHBECTUTOPU
MeyvaTere 6poLlypu X | X ENCn 8.000 €
3a MHAYCTpUCKUTE NHdbopmaTtmHuoT
KanauuTeTu BO LleHTap
[octnBap
Opranusupatbe X ENC 12.000 €
MeryHapoaHa 6usHuc-
cpen6a Bo OMNwTMHATA
[ocTuBap
OBO3MOXYyBate X[ X | X X |ENCwnJKN 100.000 €
[ocTanHa
NHbpacTpykTypa o
KanauuTeTuTe

PA3BOJ HA 3EMJOAE/ICTBOTO, HA CTOYAPCTBOTO, HA LUYMAPCTBOTO U HA
PYOAPCTBOTO

CrpareLwukara e 3a pa3soj Ha 3emjo4esCTBOTO, Ha CTOYAPCTBOTO, Ha LLIYMApCTBOTO
1 Ha pynapCTBOTO NPETCTaByBa AOSITOPOYEH Pa3BOEH MPUOPUTET 3@ arpOHOMCKMOT
CeKTOp KOjLUTO € AOMVHAHTeH BO pypasHVOT AeN Ha onLuTHata loctmeap.

CTpykTypata Ha 3emjofenckara noBpLUMHA W LLIYMWUTE € HajMHOTY 3aBMCHA 0f
npypofara Ha NpoCTopOT, I1aBHO A0 OporpadckmTe yCII0BM, fOfieKa ICKOPUCTYBAHETO
Ha T1e NOBPLUMHM 3aBMUCK Of OKaLWjaTa Ha HacenbuTe 1 o[, CTeNeHOT Ha HaceneHoCTa,
O[IHOCHO 0f, OMLUTECTBEHO-eKOHOMCKMTE ycnosw. Co oref, Ha Toa eKka BO pypanHara
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cpeavHa npeosnagyea BMCOK penjed, Hajmana nospLuMHa 3adaka 06paboTInBOTO
3emMjuLLITe, KOE € IT1aBHO KapakTepUCTUYHO 33 PAMHULLITETO Ha lonoLwukara KotinHa.

3acTaneHocTa Ha BMCOKOOOHWUTETHM Kiack Ha 06paboT/IMBO 3emjullTe BO
onwTnHata e nobpa MpeTrnocTaBka 3a Pa3Boj Ha 3eMjofeNcTBOTO BO MOBeKe
3HAYajHM 3eMjOEeNCKN KYITYpU, MMAjKM M NpeaBua, KIMMATCKUTe KapaKTepucTku
N pacnonoxJiMBuTe BOOEHW pecypcu. 3a MAOHMOT pa3Boj Ha 3eMjonesnicTBOTO BO
onwTMHaTa NoTpe6HO € Ja ce NMpOMeHW CTpyKTypaTa Ha 3emjuLiTeTo cropep
COMNCTBEHOCTa, OOHOCHO NpMBATU3aLMjaTa Ha NPeoCTaHaTaTa 3emja Nog onLTecTBeHa
COMCTBEHOCT Ce YKaXyBa Kako HeomnxogHa.

Pa3BojoT Ha 3emjoencTBOTO 1 3rofieMyBareTo Ha 06paboTIMBKTE NOBPLUMHY
€ TeCHO MOBP3aH CO HaBOAHyBareTo. OnwTMHaTa pacnosara Co rosiem BOAEH
noTeHUMjas, 33 YMeLTO UCKOPUCTYBare e noTpebHa aow3rpaada Ha COOABETHA
nHdpacTpykTypa. HajsHauyaeH xupoporpadcky notTeHumjan Bo onwwtHata MocTueap e
pekata Bapaap, koja n3Bumpa 5 km 3anagHo of rpagot ['octmeap. VIHBecTMparbeto BO
NpOLUMPYBAaHETO XMAPOCMUCTEMM Ke MPUAOHECE 3a 3rosieMyBatbe Ha MPUHOCUTE 1 Ha
06paboTNMBUTE MOBPLUMHK, Kako 1 MOXHOCT 3a BOBeflyBarbe HOBU 3eMjofeNCKu
KYNTypW. 3a pa3BojoT Ha 3emMjoaesICTBOTO 0c06eHO BHMaHMe Tpeba 13 M Ce MOCBETH
Ha pa3BOjOT Ha NPETNPMEMHULLITBOTO M CO3AABHETO NpepaboTyBayky KanaunuteTy,
KOM K& 0BO3MOXaT 3rosiemMyBabe Ha aCOpPTVIMAHOT U KOSIMYMHATA Ha 3eMjoaesncknTe
npov3BoaN.

3HaunTeneH NpocTop 3adakaaT nacuLTaTa KOULITO Ce Mefy HajKBaUTETHUTE
BO MakefioHWja 3a pa3Boj Ha CTOYAPCTBOTO, BUAEjKM ce BMCOKONMAHMHCKK. Tue ce
L10CTa KBASIMTETHY 1 OBO3MOXYBAAT 3rofieMyBatbe Ha CToMapckara AejHOCT, Koja nak
NpeTCTaByBa OCHOBA 3a NPOLUMPYBatbe Ha gjHOCTa BO 06/1aCTa Ha NMPOM3BOACTBOTO
Ha MNEKO, MNeYHN Npon3soamn 1 meco. Ctoyapckara AejHOCT MOXe Aa Ce pa3BuBa
1 CO OCHOBame MUHUdapmu. 33 pa3BojoT Ha CTOYAPCTBOTO Of, FOSIEMO 3HaUeHe e
MOCTOEHETO COBPeMeHa MHAYCTPUCKA KNaHMLA CO NaaunHuK - ,,fopHm Monor (koja
Ce NpuBaTM3Mpa), CMecTeHa Bo rpagoT [ocTmBap.

Hajronema nospLuMHa 3a3emaat LymMWTe KOMLUTO Ce pa3nnKyBaar no CBOjoT
KBAnATeT BO 3aBUCHOCT Aanu ce cMecTeHu Ha LLiap MnaHuHa, Ha Bpauw nnmv Ha Kopab,
WK Nak Ha BapoBHKykaTa Cyea lopa. O6emoT 1 CTpyKTypaTa Ha LUymuTe NpeTcTaByBa
efleH 0f, 3HauyajHUTe NpUpPOOHM NOTEHUMjANM Ha OnwWTuHATa. Pacnonoxnuenot
LUYMCKU OH[L e OCHOBHA MPETNOCTaBka 3a pas3Boj Ha ApBHaTA UHAycTpwja. Pa3sojoT
6y ce Ga3vpan npef C€ Ha WCKOPUCTYBAHETO Ha pacrnonioxivBata 6ykoBa
na6oBa ApBHAa Maca, 3apafy LUMpokara NpUMeEHa Ha MCTaTa BO rpafiexHara v BO
apBonpepaboTyBaykaTa UHayCTpuja 3a Meben 1 CIMYHO.



b

Bo onwwutyHata MocT1Bap nNocTojaT 3HaunTenHW pyaHy 60ratcTea KOULITO MOXe
aa 6uaat ofl rofilemo 3Hauyebe 3a eKOHOMCKMOT pa3Boj Ha OnLTKHaTa. [len oa HYB
BeKe ce ekcnnoatupaart (. CpbMHOBO), HO Ce YLLUTE MOCTOW rofiem NnoTeHLUMjas KOjLLTO
[L0KOJIKY C€ NCKOPWCTW Ha OPraHn3npaH HaumH, MOXe yLLUTe NoBeKke Aa npuaoHece 3a
COMCTBEHNOT Pa3Boj Ha OMLUTUHATA.

45.2. CBOT-AHATIVI3A

Len Pa3Boj Ha 3emjoaenicTBOTO, Ha CTOYAPCTBOTO, HA
LLYMapCTBOTO M Ha pyAapCTBOTO

Jaku cTpaHu 1. MocToetbe BUCOKOOOHUTETHU KI1ack Ha 06paboTIMBO
3emjumure

2. borat BofieH noTeHuujan (NoCToeHe 3Ha4ajHV BOAEHN
noTeHLumjanu - peka Bapaap)

3. MpoCTpaHn 1 KBaNIUTETHW NACKLLITA

4. YncT eKonoLLKn permoH

5. MNocToeyka MHAYCTpMCKa KIaHMLa co NavHUK

6. borat wymckn hoHA, 1 M100BY

7. AKTVIBHa paboTHa cusa

1. HenpuBaty3npaHo 3emjoaencko semjuure

Cnabu ctpann | 2. HepouwsrpageHa MHpacTpyKTypa 3a HaBOAHYBatbe

3. Henoctoere npepaboTyBauky kanaumteTy 3a rofnem aen of
3emjoaenckuTe Npov3Boan

4. HecoogBeTHa MCKOPUCTEHOCT Ha LLyMUTE

5. HectumynatveHa 3emjogesncka nonnTika

6. HepasBrieHy MapKeTUHLLIKA YCyri

7. HepoBonHM 3Haera Ha 3emjogenuure

3akaHu 1. Mperonema arpapHa npeHaceneHoCcT

2. Heo6e36eneH nnacmaH Ha Npovi3BoauTe

3. Hemarbe concTBeHV CpeacTBa 3a HBECTUPaHe
4. HectyiMynaTvBHa 3emMjoesncka nosmTika

5. Texok npvcTan [0 Kanutan

6. MMKpPOKNMMATCKN MPOMEHN

MoxHocTn 1. 3ronemyBatbe Ha 06pabOTNIVBYTE NOBPLUVHY

2. [NocToeyku pyoHm pecypcn

3. OTBOparbe NpepaboTyBauky KanauuTeTy

4. DopMmuparbe 3eMjofeNIckm 30py>KeHnja 3a OpraHu31paHo
[ejcTByBatbe

5. Pa3BuBatbe KOOnepaHTCKM 0AHOCK
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45.3. NOTUKA HAVHTEPBEHUWIJA

MPOBJIEM

MEPKUN

AKTUBHOCTU

HeposonHa n
HecooaBeTHa
NCKOPUCTEHOCT
Ha nocroeyknTe
pecypcv BO
3eMj0AesncTBoTo,
BO LLIYMapCTBOTO
1 BO py#apCTBOTO

1.MlpomoupjaHanHuma-
TVBU 3a 3rosieMyBatbe

Ha 3eMjofeNCcKoTOo

1 Ha bapmepcKoTo
npou3BOACTBO

1.1 M3pab6oTka Ha cTyavja 3a nonobpo NCKOpUCTyBakbe
Ha BOAHWTE NoTeHLMjanu Bo onwiTrHata Froctmeap

1.2 N3paboTka Ha NpoekTy 3a gorpanba Ha cuctemuTe
3a HaBOfIHyBatbe

1.3 OpraHu3vpatbe 06yku 33 UHAVBUAYANHNTE
3emjofencky Npov3BoOAMTENN 1 CTOYApK
(papmepw), co Lien 3ronemyBarbe Ha KBAHTUTETOT U
Ha KBasSIMTETOT Ha NPOM3BOACTBOTO

1.4 TipomoBYiIpatbe NPOK3BOACTBO HA KBANMTETHA
3[paBa xpaHa Ofi PervioHoT Ha locTBap

1.5 MOTTVKHYBakb€ VHULM]ATBM 33 OTBOPatbe
BeTepVIHAPHU CTAHWLM BO PypasiHnTe CPeanHI
3a nofo6pyBatbe Ha 3[paBCTBEHATA 3aLUTHTA Ha
XNBOTHUTE

1.6 Indopmauym 3a npuctan o MUKPO 1 Mani
KpeauTI 33 HAVBMAYaNHY 3eMjoaenum v dapmepu

2. Abupmuparse Ha
npBonpepaboTyBaykmTe
KanauuTeTu

2.1 innupjaTnea 3a dopmuparse acoupjauyja Ha
npBonpepaboTyBaunTe

2.2 M3paboTka Ha 6poluypa co MHdopmaLyja 3a
LLYMCKWTE NOTEHLMjann Ha onwTuHaTa loctneap

2.3 Co3paBarbe Y108 3a opmurparbe nnm
peakTVBUpatbe Ha ApBONPepadoTyBaykmTe
Kanaumretu

2.4 O6yka npeky YnpakyBarbe U npekBanndukaLmm Ha
Kapap

3. Co3paBatbe
yCnoBu 3a eprKacHoO
NCKOPWCTYBakbe Ha
pyaHOTO 60raTcTBO

3.1 Gopmupatbe meLlaH TUM 3a peanu3auyja Ha
nporpamara

3.2 Dopmupatbe jaBHO-NPUBATHO NAPTHEPCTBO CO
AKTMBHUTE PyaHMLIN

3.3 NMoparoTtByBakbe CTyamja/mnaH 3a eprkacHo
NCKOPCTYBatbe Ha PyAHUTE N HAa MeHepanHuTe
pe3epsu

3.4 M13paboTka 1 NPOMOBMpatbe Ha pyaHuTe
HaofanumLuTa CoO MOXHOCT 3@ HUBHA eKcnJioaTaumja

3.5 O6e36enyBatbe 0fleCHET NpUCTan 3a HabaBka Ha
notpe6Ha MexaHv3auyja n MallmHmn

3.6 MNpekBanudmrkauyja Ha kagap




454.TINAH 3A AKUVJA

[Mpomoumja Ha MHULNjaTUBN 3a 3rosiemMyBakbe Ha 3€MjOeNICKOTO U Ha
¢$bapmepckoTo Npor3BOACTBO

2006 2007 2008
AKTVBHOCT 1-6 |7-12| 1-6 |7-12| 1-6 | 7-12| OArOBOPHOCT TPOLLIOLM
M3paboTka Ha X X ENC, cektopot 23.000 €
cTyavja 3a nomo6po 3a yp6aHu3am,
NCKOPUCTYBakbe Ha BopocronaHcteo
BOAHMTE NOTEHUMjanu
BO onwwT1Hata FocTvBap
/13pabotka Ha X | X | X ENC, cektopot 29.000 €
npoekTy 3a aorpaada 3a yp6aHu3am,
Ha cucTemmTe 3a BonocronaHctBo
HaBOAHYyBatbe
OpraHu3upatbe 06ykun X | X | X ENC, 24.000 €
33 MHAVBMAYyanHuTe KaHuenapwvjara
3emjoaenckn Npons- HaJ1.LE.P.n
BOAMTENN N CTOYApU acoumjaumja Ha
(dapmepwm), co 3emjopenuure
Lien 3ronemyBarbe
Ha KBaHTUTETOT
1 KBAnNTETOT Ha
Npon3BOACTBOTO
[pomoBupare X | X X ENC, kaHuenapuja [18.000 €
NpoV3BOACTBO Ha Ha J1.E.P.n
KBanUTETHa 30paBa AreHumwjaTa 3a
XpaHa oA, PermoHOT Ha pasBoj
[octnBap
MoTTnkHyBare X | X ENICwn
MNHMUMjATVBU 33 MuHucTepcTBOTO 33
OTBOpatbe BETepnHapHu 3emjoencTBo 20.000 €
CTaHVLM BO
pypasnHuTe cpeanHm
3a nopo6pyBarbe Ha
30paBCTBEHATa 3aLTnTa
Ha XVBOTHUTE
NHudopmaumm 3a X | X | X X |ENC 16.000 €
npucran o MMKpo KaHLenapwvjara Ha
1 Manu Kpeamtun N.E.P. n 6aHkun
33 MHAVBMAYanHU
3amjoaenuu n dapmepu
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Advipmumparbe Ha opBonpepaboTyBaukunTe KanauuteTu

2006 2007 2008
AKTVUBHOCT 1-6(7-12 | 1-6 |7-12|1-6 |7-12 OArOBOPHOCT TPOLLIOLM
MHnumjatnea X ENIC n AreHuujaTa 3a 5.000 €
3a popmupare pasBoj
acoumjaumja Ha
npBonpepaboTtyBaunTe
M3paboTka Ha 6poLlypa X ENICn kaHuenapwjata |8.000 €
co nHdopmauyja 3a Ha J1.E.P.
LUYMCKMTE NOTeHLMjanu
Ha onwTrHata focTmBap
Co3paBarbe ycsioBu X [ X ENC, AreHunjaTa 20.000 €
3a dopmuparbe nnu 3a pa3Boj,
peakTMBMpare Ha MuHucTepCcTBOTO 33
npsonpepaboTyBaykmTe ekoHomuja
KanauuTetu
O6yka npeky X| X | X ENC, kaHuenapwjarta Ha |35.000 €
ympakyBate n J1.E.P. n acouujaunja Ha
npekBanMduKaunm Ha fpBonpepaboTyBaynTe
kapap




Co3paBatbe yCJ10BM 3a epMKacHO MCKOPUCTYBakbe Ha pyOHOTO 60raTcTBO

2006 2007 2008
AKTVUBHOCT 1-6 | 7-12 | 1-6 |7-12| 1-6 |7-12| OATOBOPHOCT | TPOLLOUM
Qopmuparbe malliaH X ENICn on6opute |4.000 €
TVM 3a peanu3aumja Ha Ha pyoHuuuTe
nporpamara
(Qopmupatbe jaBHO- X X ENCwn onbopute |7.000 €
NpYBaTHO NAPTHEPCTBO Ha pyoHuuuTe
CO aKTMBHUTE pyaHULN
MoparoTByBame cTyanja/ X X ENNICn 35.000 €
nnaH 3a eprkacHoO NHXeHepcka
NCKOPCTYyBatbe eKuna ofl pyaHuum
Ha pyoHWTe 1 Ha
MeHepanHuTe pesepau
M3paboTka n X| X ENICn 18.000 €
NpOMOBUpatbe Ha KaHuenapwvjara Ha
pyOHWTe HaofanuwiTa J1.E.P.
CO MOXHOCT 3@ HMBHa
ekcnnoaraumja
O6e36enyBatbe 0N1ecHeT X| X ENIC v mewanmot [9.000 €
npucTan 3a Habaeka Ha MM
notpebHa mexaHu3aumja
N MaLLUVHN
lMpekBanudrikaumja Ha X[ X [ X E/ICn 30.000 €
Kagap KaHLenapwujarta Ha

JI.E.P.
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Anpeca: yn. ,bpaka lmHocku, 6p. 61
loctmBap, Peny6nvka MakenoHwja

Ten./dakc: (042) 213-511
Ten./dakc: (042) 214-406

MHTepHeT-CTpaHuLa: www.gostivari.gov.mk
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Pérgatitja e Planit pér zhvillim lokal
té Komunés sé Gostivarit éshté

e ndihmuar nga ana e Qendrés
Magedonase pér Bashképunim
Ndérkombétar (QMBN) pérmes
programit Bashképunim rajonal
Ndérkufitar- BRN i financuar nga
ICCO -Holandé.

Qéllimi i kétij programi éshté
pérmirésimi i bashképunimit
ndérkufitar midis geverive lokale dhe
organizatave gytetare.

Né realizimin e programit jané

té kycyr tri rajone kufirittare nga
trekéndéshi Magedoni-Kosové-
Shqipéri, kéto jané: Komuna e
Gostivarit (Magedoni), Komunat e
Prizrenit dhe Dragashit (Kosové) dhe
Komuna e Kukeésit (Shqipéri).



@ HYRIE

Qé té mund té parashikohet e ardhmja dhe té béhet mé e sigurt, éshté e
nevojshme té pérpunohet plan, i cili nése éshté afatgjaté dhe i gjithanshém, atéheré ai
pranon atributin e strategjisé. Plani na tregon ku gjendemi, ku duam apo ku duhet té
arrijmé, né cfaré ményré ta kryejmé kété, cilat resurse na nevoiiten pér zbatimin e tij,
cilat aktivitete né cfaré periudhé realizohen et;.

Me njé fjalé, strategjia éshté dokument i téré dhe i ndérlikuar né té cilin
theksohen drejtimet dhe prioritetet zhvillimore si edhe masat, resurset e nevoishme
dhe dinamika té zbatimit e tyre.

Njé nga prioritetet e komunave né Republikén e Magedonisé éshté pérgatitja
e “strategjive komunale” té ndryshme pér promovimin dhe pérparimin e miréqgenies
ekonomike, sociale dhe ekologjike t&¢ komuniteteve, me qgéllim té kontribuojné pér
zhvillim té pandérpreré.

Neé fillim té vitit 2002 u miratna Ligji i ri pér vetéqeverisje lokale, ku jané té
definuara kompetencat e reja té komunave. Né kété ligjj éshté definuar pérvec tjerash,
komunat jané pérgjegjése edhe pér: planifikimin urbani (urban dhe rural); mbrojtjen
se mjedisit dhe ambientit natyror; zhvillimi ekonomik lokal (planifikimi i zhvillimit
ekonomik lokal, pérforcimi i prioriteteve zhvillimore dhe strukturore, udhéhegje
e politikés lokale ekonomike, pérkrahje e zhvillimit t& ndérmarrjeve té vogla dhe té
mesme dhe té sipérmarrjes né nivel lokal; dhe punét komunale.

Qendra Maqgedonase pér Bashképunim Ndérkombétar (QMBN) né
bashképunim me organizatat partneré Instituti pér Demokraci dhe Medijim (IDM)
nga Shgipéria dhe Qendra Zhvillinore e Kosovés (QZHK), formuan program pér
Bashképunim rajonal ndérkufitar (BRN) né cilin jané pérfshiré komunat e trekéndéshit
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ndénkufitar mes Magedonisé-Shqgipérisé-Kosoveés: Gostivar (Magedoni), Prizren
dhe Dragash (Kosové) dhe Kukés (Shqipéri).

Né kudér té programit, pérvec té tjerave, ishte paraparé té punohet plan
strategjik pér zhvillim lokal t& komunés.

Kjo ishte mundési pér Komunén e Gostivarit gé t'i intensifitojé aktivitetet e
veta nga aspekti i pérpunimit té njé plani strategjik pér zhvillim lokal.

Pér kété géllim fillimisht jané kryer disa trajnime té skuadrit komunal:
Udhéhegje e cikél projekti, Planifikim strategjik; Planifikim veprimor; qé né fund té
organizohej mbledhje pune me kohézgjatje disa ditésh pér definim té planit pér
zhvillim lokal té Komunés sé Gostivarit.

Duke i vlerésuar nevojat pér pérpunim té njé plani strategjik efikas pér
zhvillim, dhe duke i pasur parasysh té gjitha aktivitetet vijuese, formohet ekipi pér
pérgatitje té planit pér zhvillim lokal té Komunés sé Gostivarit. Ky ekip, me pérkrahjen
e eksperteve nga Qendra Magedonase pér Bashképunim ndérkombétar, ka pasur
pér detyré punimin e planit pér zhvillim lokal t&€ komunés.



@ PROFILI | KOMUNES SE GOSTIVARIT

Vendpozita gjeografike

Komuna e Gostivarit gjendet ne pjesén peréndimore té Republikés sé
Magedonisé, né pjesén e sipérme té luginés sé Pollogut, né anén e jugut té
Fushés sé Gostivarit. Ka sipérfage prej 518,79 km?, afér 2,9 % prej sipérfages
sé péngjithohme té republikés.

Fizionomia e reliefit i determinon drejtimet rrugore - Lugina e Pollogut né
veri dhe kthesén e Bukovigit né jug.

Koridoret mé té réndésishme pér trafik tranzit jané: Udha magjistrale M-4
Shkup-Ohér; hekurudha Shkup-Kércové dhe udha rajonale Gostivar-Dibér-Ohér

Prané barrierave malore té dalluara kah peréndimi dhe lindja, pozita e tillé i
siguroj komunés vendpozité té miré gjeografike dhe gjeografike.

Pozita e volitshme e Gostivarit né kuptim té trafikut del nga disponimi i tij né
kalueshmériné nga lugina né pjesén kodrinore, ndérsa pozita gjeografike pér sa u
pérket lagjeve, mundésoi gé qyteti me lehtési t'i kryej funksionet e tij gendrore.

Veté gyteti pér shkak té vendpozités né rrafshinén e fushés sé Gostivarit,
ka mijaft hapsiré pér zgjérim teritorial pér arsye se gjendet né rritje dinamike té
pandérpréré né kuptim ekokomik dhe demografik; si gendér e vetme administrative,
kulturore, udhéheqgése, politike, ekonomike dhe kulturore té Pollogut té Sipérm.
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Popullata

Gjendja e pérgjithshme e popullatés né komunén e Gostivarit, si edhe né
krahasim me popullatén né Republikén e Magedonisé sipas gjinisé dhe strukturés
kombétare éshté e dhéné né tabélén né vijim (sipas regjistrimit té popullatés né RM
nga viti 2002).

Tabela 1: Numri i pérgjithshemi té banoréve né komunén e Gostivarit

Komuna | Total Maged. Shaiptaré | Turg Romé Vlehé Serbé Boshn;. Téjeré

Gostivar 81.042 15.877 54.038 7.991 2237 15 160 39 685
(%) 100 19,59 66,68 9,86 2,76 0,02 0,20 0,05 0,85

RM (%) 4,01 1,22 10,61 10,25 4,15 0,15 0,45 0,23 3,26

Popullaté me profesion aktiv

Né tabélén e ardhshme éshté dhéné véshtrim i popullatés né komunén e
Gostivarit me moshé prej 15 vjet dhe mé shumeé sipas aktiviteteve té tyre.

Tabela 2: Véshtrim i popullatés aktive dhe profesioni i tyre

Ekonomikisht aktiv
Komuna Total Té gjithé | Persona gé kryejné Persona qé nuk Ekonomikisht jo-
personat profesion kryejné profesion aktiv
Gostivar 35.711 13.504 7.195 6.309 22.207
(%) 100 37,81 53,28 46,72 62,16%

Karakteristikat gjeologjike

Terenet e komunés jané té pérbéra nga shkémbinijé nga paleoliti i lashté
(filitoide, metadi jabaze,rrasé té gjelbéra, rrasé kuarci dhe kuarcité)

Sedimentet triasike jané me faci argjile, gur gélgeror dhe réré, ndérsa nga
shkumeési jané té pérfshira sedimente sipérshkumési.

Sedimentet mé té reja kvartere pérbéhen nga sedimenti aluvial-proluvial dhe
material moren né pjesét e larta malsore.
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Karakteristika gjeotektonike

Né pamije gjeotektonike, komuna ka tektoniké mjafté té ndérlikuar dhe me
pjesén mé té madhe bie né zonén e Sharrit -Pelisterit.

Relievi

Komuna e Gostivarit karakterizohet me reliev té llojllojshém, ciili éshté i pasur
me forma karakteristike, me pozicionim té dalluar vertikal.

Lugina e Pollogut éshté krijuar si pasojé e trazirave té médhaja tektonike,
gjaté rrjedhjes sé ligenit qé ka ekzistuar kétu, né periudhén e tercierit dhe kuareit,
népér kanjonit té Dervenit pastaj né Vardar e deri né detin Egje.

Né kété fazé gjeologjike éshté formuar relievi themelor i késaj pjese té
Balkanit, me kété edhe relievi themelor i luginés sé Gostivarit.

Relievi malor ka karakter kodrinor-malor i cili éshté i pérbéré nga malet: Mali
i Thaté (1,853m |.n.d.) dhe Mali Sharr (2,748m |.n.d.).

Pjesét malore peréndimore jané té mbuluara me floré té begatshme qé i jep
karakter té dalluar pyllor; ndérsa pjesét lindore jané té pambuluara dhe té shkreta
(Mali i Thaté dhe Zheden) pér shkak té pérbérjes me gur gélgeror.

Relievi luginor e pérbén lugina e Pollogut (300-600m |.n.d.).
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Né thelbin e luginés éshté e vendosur fusha e pasur e Pollogut me lartési
mbi nivelin e detit prej 400 - 461m. Fusha e sipérme e Pollogut ka lartési mé té
madhe mbi nivelin e detit prej fushés sé poshtme (fusha e Tetovés) 461m. Lartésité
né vende té vecanta né fushés ndryshojné pér shkak té valévitjes sé terenit..

Lidhjet e komunikimit

Q¢ té arrihet né Gostivar nga Tirana, apo nga Ohri, Prishtina, Shkupi ose
Tetova, shfrytézohet udha moderne cila kalon népér Fushén e Pollogut. Gostivari
éshté i vendosur skaj koridorit 8 gé¢ mundéson komunikim té shpejté né té gjitha
drejtimet. Té gjithé komunikimet, rrugore ose hekurudhore, mundésojné qarkullim
té shpejté. 100km. Né jug gjendet aeroporti i Ohrit dhe afér 90km (né veri-lindje)
éshté aeroporti i Shkupit.



€) QASIA DHE PROCESI PER
PERPUNIM TE PLANIT

Qasjadrejtdefinimitté vizionitdhe pércaktimetstrategjike pérzhvillimté komunés
sé Gostivarit jan té pércaktuara né bazé té disa determinanta ve té réndésishme:

- Analiza strategjike e situatés ekzistuese- analiza SWOT;

- Procesi rrjedhor i decentralizimit dhe kompetencat e reja té komunave;

- Definimi i drejtimeve strategjike né bazé té sektoréve ekonomik bartés dhe
resursét ekzistues natyroré.

Planifikimi

Zhvillimi i strategjisé dhe planifikimijané ngushté té lidhura mes veti dhe jané
né lidhje me aktivitetet (veprimet) e ardhshme té komunés. Planifikimi béhet me
qéllim té pércaktohet zhvillimi i strategjisé dhe éshté mé tepérilidhur me orientimet
(drejtimet) e ardhshme, sesa me géllimet konkrete dhe aktivitetet.

Zhvillimi lokal éshté proces me té cilin komuna, né partneritet me sektorin
publik, privat dhe civil, e pérmiréson cilésiné e jetés sé banoréve té vet pérmes
krijimit té& mirégenies té re ekonomike dhe shogérore.

Né pjesén vijuese né ményré pérshkruese éshté dhéné dienia dhe dobishméria
e analizés SWOT.

Analiza SWOT

Matrica-forma SWOT éshté zhvilluar si vegél e qarté pér analizim té procesit
té planifikimit té strategjisé. Kjo analizé éshté kombinim i analizavé té branshme
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(anét e forta dhe té dobéta) me analizat e jashtme (mundésité dhe rreziget). Prandaj
analiza SWOT duhet té bazohet né njohuri solide té faktoréve dhe aktoréve ekzistues
né mjedisin e punés si edhe analizé e resurseve té brendshém dhe funksionimit té
komunés.

Analiza SWOT éshté metodé e dobishme pér analizé, e cila e ndihmon
pércaktimin e prioriteteve, krijimin e vizioneve té pérbashkéta dhe zhvillimin e strategjive
té cilat do t'i pérforcojé.

Domethénia e fjalés SWOT éshté: Strengths (Pérparsité), Weaknesses (Dobésité),
Opportunities (Mundésité) dhe Threats (Kércénime apo rrezige).

Ky lloj analize ndihmon né pérckatimin dhe vlerésimin e pérparsive
konkurente. Cdo heré kur njé ndérmarrje vendos té lokalizohet, merren parasysh
pérparsité e rajonit.

Pérparsité e rajonit jané ato vlera apo faktoré gé japin pérparsi konkrete dhe e
béjné vendin atraktiv, qé do té thoté se jané karakteristika té garta lokale té rajonit.

Dobésité jané ato faktoré qé paragesin pengesé pér zhvillimin ekonomik dhe
mund té jané né formé sociale, fizike,udhéheqgése, operative etj.

Pérparsité dhe dobésité jané faktoré té brendshém té rajonit (Komunés), ndérsa
mundésité dhe rreziget jané faktoré té jashtém.

Mundésité jané ata faktoré té jashtém té cilét e lehtésojné zhvillimin e pérparsive
konkurente.

Rreziget jané trendet apo zhvillimet e papérshtatshme té jashtém té cilét pér
ekonominé né komunat sjellin rénie té pérparsive konkurente.

Né rastin toné, analiza SWOT pérdoret si bazé pér pérpunimin e planit
strategjik duke i pérfshiré detyrat, veprat dhe mjetet e duhura pér zbatimin e tij,
njékohésisht duke mundésuar té pércaktohet drejtimi pér analiza dhe hulumtime
vijuese té anéve mé té réndisishme té forta dhe té dobéta té komunés, té duhura pér
shfrytézimin e drejté t& mundésive apo pér té zvogéluar rrezikun.

Krijimi i kushteve pér rritje pozitive ekonomike té komunés né 3-5 vitet
e ardhshme do té realizohet me themelim té njé sistemi té génderveshém pér
shfrytézim dhe udhéhegjen e resurseve lokale (ekonomi). Kjo do t& mundésoj
mbaijtjen e vendeve pune té tanishme, dhe njékohésisht do té krijoj kushte pér hapjen
e vendeve té reja pune, cili &shté kushti themelor pér pérmirésimin e standardit, me
kété edhe kualitetin e jetés né komuné.

Qé ky plan té jeté real pér tu zbatuar, komuna njéheré duhet ta zbatoé procesin
sistematik té planifikimt strategjik duke marré hapa té pérshtashme pér zhvillimin e
veté lokal. Qé té themelohet né baza té shéndosha, ky proces duhet té realizohet sipas
planit vijues:



1. Pérpunimi i Profilit t¢ Komunés sé Gostivarit, me té€ dhéna pér resurset gé i ka né
disponim;

Definimi i drejtimeve pér zhvillim té komunés;

Formulimi i géllimeve reale, detyrat dhe strategjité;

Identifikimi dhe vlerésimi prioriteteve;

Zhvillimi dhe realizimi i planeve veprimore.

SUNE

Strategjia pér zhvillim lokal pér periudhén 2006-2008, éshté e menduar né
ményré qé té kontribuojé pér ndryshime té suksesshme strategjike né komuné.
Plani éshté i motivuar nga vizioni pér zhvillimin e komunés sé Gostivarit dhe fokusohet
né géllime me numér té kufizuar té cilét do té veprojné si trajni «polugi za promenan.
Kéto géllime do té arrihen népérmjet njé serie té priorieteve dhe masave. Ekipikomunal,
me ndihmén e QMBN-s&, bashké i menduan té gjitha komponentat e planit strategjik,
duke i pérfshiré té gjitha konsultimet paraprake. Parimet e UE-sé rreth gasjes sé
partneritetit planifikim té zhvillimit lokal éshté karakteristika kryesore e késaj strategjie.
Megjithése plani éshté me afatz té mesém (3 vite), i njéjti éshté bazé e miré pér planifikim
té métejshém dhe krijim té kushteve reale pér zhvillim té komunés.
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@ VIZIONI DHE QELLIMET STRATEGJIKE PER
ZHVILLIMIN E ARDHSHEM TE KOMUNES
SE GOSTIVARIT

4.1. Vizioni

Vizioni paraqet pérshkrim i gjendjes sé ardhshme té déshiruar ekonomike apo
giendjen zhvillimore t€ komunés (bashkisé). Vizioni duhet té jeté i formuar dhe i pranuar
nga té gjitha palét e kycyra né proces. Edhe pse vizioni nuk éshté gjithnjé térésisht i
zbatueshém, ai i jep komunés imazh té qarté pér drejtimet.

Metodologjia e progesit té planifikimit strategjik né bazé té cilés éshté pérpunuar
ky plan, éshté e shfaqur né dijagramin vijues:

| Vizioni pér gjendjen e ardhshme té déshiruar |

\d
| Qéllime strategjike zhvillimore pér Iémité me prioritet |

\d
| Masat dhe detyrat prioritare |

4
Plani veprimori (projekte konkrete périmplementim) |
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VIZIONI PER ZHVILIMIN E ARDHSHEM
TE KOMUNES SE GOSTIVARIT

KOMUNEN E GOSTIVARIT E SHOHIM SI NJE MJEDIS MJAFT TE
ZHVILLUAR, ME_INFRASTRUKTURE MODERNE FUNKSIONALE
E_CILA MUNDESON ZHVILLIMIN EKONOMIK ME NUMER
TE VOGEL TE PAPUNESUARVE. ESHTE VEND ATRAKTIV PER
INVESTUESIT KU JETOJNE GJENERATA TE EDUKUARA DHE
TE MOTIVUARA, MJEDIS MULTIETNIK ME BASHKEJETESE TE
SHEDOSHE MULTIETNIKE.

ME NJE DJALE, GOSTIVARI PARAQET KOMUNE EVROPIANE, E
CILA1PERMBUSH TE GJITHA KUSHTET PER JETE DHE KU CDO

NJERI DO TE DESHIRONTE TE JETONTE.

Pas kryerjes sé analizés strategjike t€ gjendjes ekzistuese -analiza SWOT, u pércaktuan géllimet
kryesoré té vizionit, té cilat pérfshijné pesé segmente mbartése, mbi té cilat themelohet
zhvillimi i métejshém lokal i komunés sé Gostivarit, ndérsa me analizén krahasuese u
pércaktuan té njéjtat sipas prioritetit.

4.2. Qéllimet kryesore strategjike

1. Promovimi dhe térhegja e investimeve lokale dhe té huaja, fonde té shtetit
dhe agjenci té tjera.

2. Pérmirésimi i gjithé infrastrukturés né funksion té kualitetit sé jetés dhe zhvillimit
lokal ekonomik té komunés.

3. Pérkrahja e kapaciteteve ekzistuese industriale, si edhe bizneset ekzistues e private
pérmes adaptimit, themelimit, rritjes dhe zhvillimit té ndérmarrjeve té vogla dhe té
mesme.

4. Zhvillimi i bujqésisié, blegtorisé, pylitarisé dhe xehtarisé.
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4.21. QELLUMI]

PROMOVIMI DHE TERHEQJA E INVESTIMEVE LOKALE DHE TE HUAJA, FONDE
SHTETERORE DHE AGJENCI TE TJERA

Krijimi i kushteve pér térhegje té investimeve té cilat mund té vijné nga burime
té ndryshme éshté themelore pér njé bashkési.

Né té kaluarén komuna e Gostivarit ka patur sukses né kété fushé, mirépo nuk
ka gené né sasi dhe lloj té nevojshém.

Investimet e siguruara nga agjencite ndérkombétar dhe institucionet shtetérore
né formé té granteve, né ményré té dukshme e ndihmojné zhvillimin lokal. Pérvec
késaj térhegja e kapitalit privat edhe mé shumé e shpejton dhe léviz zhvillimin
ekonomik, gé nga ana tjetér do té€ mundésoj ulje té papunsisé dhe krijimin e
standardit mé té miré pér jeté.

Numri i madh i té papunésuarve jashté vendit, né ményré té pérkohshme ,
posacérisht né shtetet peréndimore té Evropés, pérbéjné investitoré “té médhej”
potencial. Kapitali i freskét i cili mund té investohet né komuné duhet té jeté atraktiv
dhe i sigurt gé té sigurohen investime té reja.

Né té ardhmein, investimet private do té jené forca lévizése e zhvillimit lokal
ekonomik.

Komuna e Gostivarit, me vendpozitén e veté, lidhjeve té mira rrugore, si edhe
resurset ekzistuese natyrore, éshté vend térheqés pér investitorét e ardhshém. Qé té
arrihet né Gostivar nga Shkupi, Prishtina apo Ohri, shfrytézohet autostrada moderne
e cila kalon népér fushén pjellore té Pollogut. N& té vérteté, té gjitha komunikimet,
udhore apo hekurudhore mundésojné qgarkullim té shpejté. 100 km né jug gjendet
aeroporti i Ohrit dhe péraférsisht 90 km né veri-lindje gjendet aeroporti i Shkupit.



4.2.2. ANALIZA SWOT

Qéllim

Promovimi dhé térhegja e investimeve lokale dhe té
huaja, fondet shtetéroré dhe agjencité e té tjera

Pérparési

1. Kapacitete ekzistuese njerézore

2. Komuné me ingjerenca té zgjeruara (komuné e
decentralizuar)

3. Administraté publike profesionale

4. Komunikim cilésor elektronik

5. Lokacion i volitshém i komunés (koridori E-8, aférsia e
aeroporteve né Shkup dhe Ohér)

6. Ambient i volitshém pér biznes

Dobési

1. Organizim i pamjaftueshém pér térhegje té fondeve

2. Partneritet privat-publik i pandértuar né nivel lokal

3. Veprime té ngadalshme dhe té vrazhda administrative
4. Mospregaditje e materialeve promovuese

Kércénime

1. Konkurence jolojale né tregti (ekonomi e zezg)

2. Hyrje e véshtiré né kapital (shkallé e larté té
kamatave)

3. Politizimi né hyrje né fondet shtetéroré

4. Standardi i ulét i popullatés

5. Korrupcioni

6. Qeveria joefikase e gjykatés

Mundési

1. Resurset dhe potencialet ekzistuese natyrore

2. Klima e krijuar pér zhvillim té zejeve tradicionale

3. Kushte té mira pér zhvillim té ndérmarrjeve té vogla dhe té
mesme (NVM)

4. Rajon i pastér ekologjik

5. Rritja e biznesit privat

6. Hyrje e mundésuar né fonde rajonale té UEsé

7. Ekzistimi i programeve zhvillimore donatore né Magedoni
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4.2.3. LOGJIKA EINTERVENIMIT

PROBLEM MASA AKTIVITETE
1.1 Formim i ekipit nga Njési té vetéqeverisjes lokale
1. Krijim i (NJVL), sektorit privat dhe publik (partneritet)
kushteve pér 1.2 Trajnim i ekipit pér qasje né fonde, planifikim projektor
térhegje té dhe aftési komunikimi
fondeve né 1.3 Pérgatitje té njé udhézuesi pér investuesit
komunén e 1.4 Shqyrtim pér nevojé pér kuadér
Fonde dhe Gostivarit 1.5 Krijim dhe azhurim i WEB fages me projekte aktuale
investime té dhe té ardhshme
pamjaftueshme 1.6 Themelimi i kontakteve me investues lokal dhe té huaj
pér zhvillim té 1.7 Bashképunimi i rregullt me té gjitha institucionet
komunés shtetérore
2.1 Promovimi i partneritetit
2. Promovimi 2.2 Lobim rrjedhor deri te té gjithé aktorét relevant
dhe térheqja (donatoré ndérkombétaré dhe té vendit, institucione
e fondeve shtetérore)
nga burime té 2.3 Takime té hapura tremujare me sektorin privat
ndryshme 2.4 Prezantim né mediat

2.5 Mundésim té kushteve lehtésuese pér investuesit e
ardhshém (taksa komunale dhe administrative)

2.6 Botimi i broshurave pér biznese aktive dhe té
mundshém né Gostivar

2.7 Praktikimi i sistemit njé sportel




4.24. PLANT AKSIONAR

Krijimi i kushteve pér térhegje té fondeve né komunén e Gostivarit

AKTIVITET

2006

2007

2008

1-6

7-12

1-6 |7-12

1-6

=12

PERGJEGJESI

SHPENZIME

Formim i ekipit
nga NJVL,
sektorit privat
dhe publik
(partneritet)

X

NJVL né
bashképunim me
sektorin publik
dhe privat

5.000 €

Trajnimi i ekipit
pér qasje

né fonde,
planifikim
projektor

dhe aftési
komunikimi

NJVL

12.000 €

Pérgatitje té njé
udhézuesi pér
investues

Zyré e ZHLE

14.000 €

Shqyrtimi pér
nevojé nga
kuador

NJVL dhe zyra e
ZHLE

12.000 €

Krijimi dhe
azhurimi té
WEB fages
me projekte
aktuale dhe té
ardhshme

NJVL dhe zyra e
ZHLE

7.000 €

Themelimi i
kontakteve me
investues lokal
dhe té huaj

NJVL dhe zyra e
ZHLE

8.000 €

Bashképunimi
i rregullt

me té gjitha
institucionet
shtetérore

NJVL

6.000 €
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Promovimi i térhegjes sé fondeve té€ ndryshme burime

2006 2007 2008
AKTIVITETE 1-6 |7-12| 1-6 |7-12| 1-6 | 7-12 | PERGJEGJESI SHPENZIME
1 | Promovimi i partneritetit X Prefekt dhe 4.000 €
NJVL

2 | Lobim rrjedhor deri te X X X X X X [ NJVL 12.000 €
té gjithé aktorét relevant
(donatoré ndérkombétaré
dhe té vendit, institucione
shtetérore)

3 | Takime té hapura X X X X X [NJVL 5.000 €
tremujore me sektorin
privat

4 | Prezantim né mediat X X NJVL i 16.000 €

Ndérmarrja
publike
komunale (NPK)

5 | Mundésim i kushteve X X NJVL 5.000 €
lehtésuese pér
investuesit e ardhshém
(taksa komunale dhe
administrative)

6 | Botimi i broshurave pér X X Qendér 8.000 €
biznese aktive dhe té informative dhe
mundshme né Gostivar NJVL

7 | Praktikimi i sistemit njé X X X X X X [NJVL 12.000 €
sportel

PERMIRESIMI | INFRASTRUKTURES SE PERGJITHSHME NE FUNKSION TE
CILESISE SE JETES DHE ZHVILLIMIT LOKAL TE KOMUNES

Sipas pozités gjeografike, Gostivari giendet né pjesén peréndimore té Republikés
sé Magedonisé, né pjesén e larté té luginés sé Pollogut, né pjesén jugore té fushés sé
Gostivarit. Népér teritorin e komunés kalon koridori strategjik E-8, i cili paraget lidhje e
réndésishme pér zhvillimin ekonomik né rajon.

Autostrada moderne, hekurudha ekzistuese, rruge dhe gjitha infarastruktura
ekzistuese paragesin faktor té réndésishém pér zhvillim té shpejté ekonomik.

Pér zhvillimin ekonomik gjithashtu éshté e réndésishme lidhshméria rajonale e cila
éshté realizuar me modernizimin e rrjetit rrugor lokal dhe rajonal. Né funksion té zhvillimit
lokal, perspektiv paraget bashképunimi ndérkufitar me Kosovén dhe Shqipériné. Vendpozita



e komunés sé Gostivarit jep mundési té mira pér bashképunim ekonomik,arsimor,
kulturor etj.

Ndértimi i rrjetit rrugor lokal térésisht nuk i plotéson nevojat dhe paraget pengesé

pér zhvillimin mé té shpejté ekonomik dhe pér shfrytézimin mé té miré té resurseve
natyrore.
Né gytet dhe né vendet tjera, ndértimi i infrastrukturés komunale nuk éshté né nivel té
duhur. Akoma éshté aktual problemi i pastrimit té ujrave té zeza, kanalizimeve fekale
népér fshatra, furnizimi me ujé né qytet dhe posacérisht né mjediset rural, deponimi
i plehrave té forta dhe mbeturinave teknologjike etj. Faktori gé kufizon tejkalimine
problemeve té tilla éshté mungesa e mjeteve financiare pér shkak té fugisé sé dobét
financiare té komunis, mirépo edhe pér arsye té standardit té ulét té popullatés.

4.3.2. ANAUZA SWOT
Pérmirésimi i infrastrukturés sé pérgjthshme né funksion
Qéllim té cilésisé sé jetés dhe zhvillimit lokal té¢ komunés
Pérparési 1. Resurse njerézore pér pérgatitje té projekteve

2. Vendpozita e miré gjeografike e komunés (koridori E-8,
aférsia e aeroporteve né Shkup dhe Ohér)

3. Proejkte né fazé realizimi

4. Dokumentacioni i pérgatitur teknik pér objekte
infrastrukture té reja

5. Infrastruktura ekzistuese (shéndetésore, arsimore,
telekomunikimi)

1.Moskryerje e ndértimit té objekteve infastrukturore

Dobési 2.Vjetrimi i rrjetit ekzistues ujésjellés né Gostivar

3.Moskuijdesi i infrastrukturés rurale

4. Mospagimi i taksave komunale dhe pagimet pér shérbime
nga ana e gqytetaréve

Kércénime 1. Korrupsioni

2. Hyrja né fondet shtetéroré éshté e varur nga
pérkatésia politike

3. Standardi i ulét i popullatés

4. Borxhe té trashéguara nga NJVL

5. Pagimi i parregullti TVSHsé

Mundési 1. Decentralizimi dhe ingjerencat e reja té komunés

2. Fonde té disponueshme shtetéroré dhe ndérkombétare
3. Gatishmeéria e banoréve pér vetékontribut

4. Fonde investuese
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4.3.3. LOGJTKA EINTERVENIMIT

Infrastruktura e
pamjaftueshme
dhe jocilésore
lokale

PROBLEM MASA AKTIVITETE
1.1 Ndértimi i stacionit pastrues né gytetin
1. Zgjedhja e Gostivarit
e problemit 1.2 Sanimi i sistemit té ujésjellésit né f.
té ujit té Debreshté
pastér dhe té 1.3 Ndértimi i rrjetit té ujésjellés né f.
shéndetshém Cegran
pér té piré 1.4 Ndértimi i rrjetit té ujésjellésit né f.

Srbinové
1.5 Zévendésimi i rrjetit té ujésjellésit t&
vjetér me té ri né Gostivar

2.Zgjedhje e
problemit me
kanalizimin té
pérshtatshém
té ujrave té
zeza

2.1 Ndértimi i stacionit pastrues pér ujra té
zeza né Gostivar

2.2 Ndértimi i rrjetit té kanalizimit né
lagjen Fazanerija

2.3 Ndértimi i kanalizimit fekal né
f.Cegrane

2.4 Ndértimi i kanalizimit fekal né f.Forino

2.5 Ndértimi i kanalizimit fekal né
f.Debreshté

2.6 Ndértim i kanalizimit fekal né f.Balindol

2.7 Pérgatitje e planit (projekt) té
pérgjithshém pér grumbullimin e
ujrave té zeza dhe atmosferike

3. Zgjedhje e
problemit me
rruget lokale,
trotoarét,
parget dhe
gjelbérimi

3.1 Hapja dhe ndértimi i njé pjese té
bulevarit Braka Ginoski, rruga garkore
101, rruga garkore e re né jug té qytetit

3.2 Zgjérimi i rrugés Gostivar — Cegran

3.3 Ndértim i rrugés lokale Debreshte
- Gostivar

3.4 Zona e gjashté - ndértim té rrugés dhe
trotoaréve

3.5 Rikonstruimi i asfaltit né Rr. Belicica

3.6 Ndértim té trotoaréve né f. Debreshte

3.7 Regullimi i shtratit té lumit Vardar




4.34. PLANIT AKSIONAR

Zgjedhja e problemit té ujit té pastér dhe té shéndetshém pér té piré

2006 2007 2008
AKTIVITET 1-6 | 7-12 | 1-6 | 7-12 | 1-6 | 7-12 | PERGJEGJESI SHPENZIME
1 | Ndértimii X X NJVL dhe NKP | 45.000 €
stacionit pastrues
né qytetin e
Gostivarit
2 | Sanimi i sistemit X X Bashkeésia 50.000 €
té ujésjellésit né lokale (BL),
f. Debreshté NJVL dhe NKP
3 | Ndértimii rrjetit X X BL, NJVL dhe 150.000 €
té ujésjellésit né NKP
f. Cegran
4 | Ndértimi i rrjetit X BL, NJVL dhe 35.000 €
té ujésjellés né f. NKP
Srbinové
5 | Zévendésimi X X X X X NJVL dhe NKP | 2.500.000 €
i rrjetit té
ujésjellés té
vjetér me té ri né
Gostivar
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Zgjedhja e problemit me kanalizimin té pérshtatshém té ujrave té zeza

2006 2007 2008

AKTIVITET 1-6 [7-12| 1-6 |7-12| 1-6 | 7-12 |PERGJEGJESI  [SHPENZIME

1 |Ndértimi i stacionit X X X [NJVL dhe NKP  |3.500.000 €
pastrues pér ujra té zeza
né Gostivar

2 |Ndértimi i rrjetit té X NJVL, NKP dhe |250.000 €
kanalizimit né lagjen BL
Fazanerija

3 |Ndértimi i kanalizimit X | X | X X [NJVL, BL dhe 1.600.000 €
fekal né f.Cegrane NKP

4 |Ndértimi i kanalizimit X | X X [NJVL, BL dhe 2.200.000 €
fekal né f.Debreshté NKP

5 [Ndértimi i kanalizimit X X X X |NJVL, BLdhe 2.000.000 €
fekal né f.Forino NKP

6 |Ndértimi i kanalizimit X X X X |NJVL, BLdhei |1.100.000 €
fekal né f.Balindol NKP

7 |Pérgatitje e planit (projekt) X X NJVL, reparti pér|35.000 €
té pérgjithshém pér urbanizém dhe
grumbullimin e ujrave té NKP
zeza dhe atmosferike




Zgjedhja e problemit me rrugés lokale, trotoarét, parget dhe gjelbrimi

2006 2007 2008
AKTIVITET 1-6 |7-12| 1-6 |7-12| 1-6 | 7-12 |PERGJEGJESI ~ |SHPENZIME
Hapja dhe ndértimi i njé X | X NJVL dhe Fondi {360.000 €
pjese té bulevarit Braka pérudha
Ginoski, rruga garkore
101, rruga garkore e re né
jug té qytetit
Zgjérimi i udhés Gostivar X | X NJVL dhe Fondi |200.000 €
- Cegran pérudha
Ndértim i rrugés lokale X NJVL dhe Fondi |150.000 €
Debreshte - Gostivar pér udha
Zona e gjashté - ndértimi X | X NJVL dhe Fondi {300.000 €
té rrugés dhe trotoaréve pérudha
Rikonstruimi i asfaltit né X NJVL 30.000 €
Rr. Belicica
Ndértimi i trotoaréve né f. X BLdheiNJVL  |20.000 €
Debreshte
Regullimi i shtratit t& lumit X | X NJVL dhe NKP  |80.000 €
Vardar
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441. QELLIMI 3:

PERKRAHJA E KAPACITETEVE EKZISTUESE INDUSTRIALE, BIZNESET
EKZISTUES PRIVATE NEPERMJET ADAPTIMIT, THEMELIMIT, RRITJES DHE
ZHVILLIMIT TE NDERMARRJEVE TE VOGLA DHE TE MESME

Né moment né komuné né ményreé aktive punojné 2,577 subjekte afariste. Njé
pjesé jané ndérmarrje té cilatjané té privatizuara apo gjenden néfazé té transformimit
pronésor. Pjesa mé e madhe kané léshuar nga puna njé pjesé té punsuarve si tepricé
teknologjike dhe ballafagohen me probleme serioze financiare. Kjo gjendje éhté
pasojé e prodhimit té ulésuar, tregjet e hupura tradicionale, si edhe kapacitetet e
veta té pamjaftueshme organizative dhe menaxhuese. | nevojshém éshté konsolidimi
i tyre, né pjesén e strukturimit té sérishém té kuadrit dhe organizimit, si edhe renovimi i
paisjeve qé jané té amortizuara dhe té harxhuara, dhe gjetja e partnereve strategjik. Me
kryerjen e kétyre aktiviteteve ndérmarrjet do té aftésohen né pranimin dhe realizimin e
investimeve.

Sa i pérket punésisé dhe papunésisé né komuné, shkalla e papunésisé éshté
gati 60% té popullatés sé afté pér puné.

Daljae mundshme ngakjo situaté éshté themelimi, rritjia dhe zhvillimii ndérmarrjeve
té vogla dhe t& mesme. Potenciali i komunés sé Gostivarit éshté i volitshém sa i pérket
mundésive pér zhvillim té sektorit té¢ ndérmarjeve té vogla dhe t€ mesme. Rajoni ka né
disponim resurse té€ mira natyrore dhe vendpozité té shkélgyer (koridori E - 8, aférsia e
kufirit me Kosovén; biznes sektor i lévizur etj. E gjithé kjo krijoj parakushte t€ mira
pér themelim dhe adaptim té ndérmarrjeve té vogla dhe té mesme, posacérisht né
domenin e shérbimeve, mjeshtérisé, industrisé me dru, bujqésisé, industrisé tekstile,
ndértimtarisé xehésisé etj. Zhvillimin i ekonomisé lokale né komuné e themelojmé
mbi zhvillimin e ndérmarrjeve té vogla dhe t&€ mesme pér arsye se bizneset e vegjél
mundésojné ndérllojshméri dhe dezirfikim té aktiviteteve afariste. Ata jané ehde
element pér zhvillim t€¢ ndérmarrjeve t¢ médha dhe té mesme. Biznesét e vegjél
mundésojné aktivitete t€ larta produktive ekonomike pér arsye té pérshtashmérisé dhe
mundésisé shpejté té reagojné né treg.

Duke e patur parasysh giendjen momentale, evidente éshté nevoja pér rol proaktiv
té vetéqeverisé lokale gé ta animoj dhe nxis zhvillimin lokal ekonomik. E njéjta mund té
béhet népérmijet qasjes strategjike t& menduar miré.



44.2. ANAUIZA SWOT

Pérkrahje e kapaciteteve ekzistuese industriale, bizneset
Qéllim ekzistues privet népérmjet adaptimit, themelimit, rritjes dhe
zhvillimit té€ ndérmarrjeve té vogla dhe té€ mesme

Pérparési 1. Resurse ekzistuese njerézore

2. Kapacitete aktive tregtare dhe shérbyese

3. Vendpozita e volitshme gjeografike e komunés (korridori
E-8, aférsia e aeroporteve né Shkup dhe Ohér)

4. Themelimi i sistemit njé-sportel

5. Puné relativisht té zhvilluara tregtare dhe shérbyese

1. Partneriteti i pandértuar publik-privat
Dobési 2. Mungesa e biznes-asociacioneve

3. Struktura e pavolitshme e industrisé
4. Teknologjia e vjetruar

5. Infrastruktuta ekzistuese lokale

Kércénime 1. Konkurrencé jolojale né tregti (ekonomi e zez€)
2. Hyrje e véshtiré né kapital (shkallé té larta té kamatave)
3. Standardi i ulét i popullatés

Mundési 1. Zhvillimi zejeve tradicionale

2. Zhvillimi i llojeve alternative té turizmit (gjueti, peshkim,
alpinizém etj.)

3. Rrjeti madh i ndérmarrjeve té vogla dhe té mesme

4. Interesi i diasporés pér financim né komuné
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44.3. LOGJIKA EINTERVENIMIT

kushteve pér
ristrukturim
té kapacitetve
egzistuese
industriale

PROBLEM MASA AKTIVITETE
1.1 Pérgatitje té strategijisé pér zhvillim lokal
1. Krijimi i ekonomik
kushteve pér 1.2 Formimi i zyrés- agjencion pér L.E.R
pérmirésim 1.3 Pérgatitje e udhézues pér investuesit
té punésimit 1.4 Vizité shembujve pozitiv ekonomik dhe
Numér i madhi té | pérmes rolit ndérrimi i pérvojave
papunésuarve proaktiv té NJVL | 1.5 Kompletimi i Planit detajor urbanistik
Gostivar (PDU)
1.6 Nxitja dhe themelimi i inkubatorit
2.1 Nxitja e privatizimit
2. Krijim té 2.2 Lobim deri te Qeveria pér privatizimin

2.3 Themelim té kontakteve me investuse
lokal dhe té huaj

2.4 Botim i broshurave pér kapacitetet
industriale né Gostivar

2.5 Organizimi i mbledhjes ndérkombétare
pér biznes né komunén e Gostivarit

2.6 Sigurimi i infrastrukturés té
disponueshme pér kapacitetet




44.4. PLANT AKSIONAR

Krijim té kushteve pér pérmirésim té punésimit pérmes rolit proaktiv té NJVL

Gostivar
2006 2007 2008
AKTIVITET 1-6 |7-12| 1-6 (7-12| 1-6 | 7-12 | PERGJEGJESI SHPENZIME
1| Pérgatitje té strategijsé X | X NJVL né 25.000 €
pér zhvillim lokal bashképunim
ekonomik me sektorin
publik dhe
privat
2 | Formimiizyrés- X NJVL 30.000 €
agjencia pér LER
3 | Pérgatitje e udhézues X ZyraeLER 14.000 €
pér investuesit
4 | Vizité shembujve X NJVL dhe zyra | 4.500 €
pozitivekonomik dhe eLER
ndérrimi i pérvojave
5 | Kompletimii Planit X | X Késhilli dhe 25.000 €
detal urbanistik (PDU) reparti pér
urbanizém
6 | Nxitja dhe themelimi i X ZyrépérL.LER | 6.000€
inkubatorit
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Krijim té kushteve pér ristrukturim té kapacitetve egzistuese industriale

2006 2007 2008
AKTIVITET 1-6 |7-12| 1-6 |7-12| 1-6 | 7-12 | PERGJEGJESI | SHPENZIME
1 | Nxisja e privatizimit X X PrefektiNJVL | 12.000 €
2 | Lobim derite Qeveria X X X NJVL 7.000 €
pér privatizimin
3 | Themelim té kontakteve X | X | X | X NJVL dhe zyra | 16.000 €
me investuae lokal dhe e ZHLE
té huaj
4 | Botim i broshurave pér X | X NJVL dhe 8.000 €
kapacitetet industrial né Qendra
Gostivar informative
5 | Organizimii mbledhjes X NJVL 12.000 €
ndérkombétare pér
biznes né komunén e
Gostivarit
6 | Sigurim té X | X | X X | NJVLdhe NKP | 100.000 €
infrastrukturés té
disponueshme pér
kapacitetet

ZHVILLIMI | BUJQESISE ,BLEGTORISE, PYLLTARISE DHE XEHTARISE

Qéllimi strategjik pér zhvillim t€ bujgésisé, blegtorisé,pylltarisé dhe xehtarisé paraget
prioritet afatgjaté zhvillimor pér repartin e agronomisé i cili éshté dominant né pjesén
rurale té Gostivarit.

Struktura e sipérfages bujgésore dhe pyllet éshté kryesishti e varur nga natyra
hapsinore, kushteve gjerografike, ndérsa shfrytézimi i tyre varet nga lokacioni i lagjeve dhe
shkalla e popullimit-kushtet shogéroro-ekonomike. Né mjedisin rural dominon reliev i
larté dhe kjo éshté karakteristiké pér luginén e Pollogut.

Pérbérja e tokés me klasé me bonitet té larté éhsté supozim i mjaftueshém pér
zhvillimin e bujgésisé né kultura té ndryshme té réndésishme, duke i patur parasysh
karakteristikat kohore dhe resurset e disponueshém ujor. Pér zhvillimin e ardhshém té



bujgésisé né komuné duhet té ndérrohet struktura e tokés sipas pronésisé, privatizimi i
tokés e cila gjendet né pronési shogérore paragitet si nevojé e duhur.

Zhvillimi i bujgésisé dhe zgjérimi i sipérfageve té pérpunueshme éshté ngushté
i ndérlidhur me ujésimin. Komuna ka disponim potencial t¢ madh ujor, mirépo pér
té shfrytézuar kété duhet té mbarohet ndértimi i infrastrukturés sé parshtatshme.
Potenciali mé i réndésishém hidrografik né komuné té Gostivarit éshté lumi Vardar, e
cilakaburimin 5km Iné peréndim nga Gostivari. Investimi né zgjérim té hidro sistemeve
do té kontribuoj pér zmadhim té fitimeve dhe té sipérfageve té pérpunueshme, si
edhe mundési pér kultura té reja bujgésore.

Hapésiré té dukshme pérfshijné kullosat té cilat jané mes mé cilésoréve né
Magedoni pér zhvillimin e blegtorisé, pasi gé gjenden né vende té larta malore. Ato
jané shumé cilésore dhe mundésojné rritjen e veprimtarisé sé blegtorisé, qé paraqget
bazé pér zgjerimin e veprimtarisé né fushén e prodhimtarisé sé quméshtit, prodhimeve
quméshtore dhe mishit. Veprimtaria e blegtorisé mundté zhvillohetedhe me themelimin
e minifermave. Pér zhvillimin e blegtorisé réndési té madhe ka edhe ekzistimi i thertores
bashkékohore industriale me frigorifer “Pollogu i Epérm” (i cili u privatizua), i vendosur
né gytetin e Gostivarit.

Sipérfagen mé té madhe e mbulojné pyliet té cilat dallohen sipas cilésisé sé
tyre varésisht ku jané té pozicionuara —né Sharr,Vraci apo Korab, ose né shkémbet e
malit Suva Gora. Madhésia dhe struktura e pyljeve paraget njé nga potencialet mé
té réndésishém té komunés. Fondi pyljor i disponueshém éshté supozimi i paré pér
zhvillim té industrisé pér pérpunim té drurit.

Né komunén e Gostivarit ekzistojné pasuri xehérore té réndésishme té cilat
mund té kené réndési té madhe pér zhvillimin ekonomik t&€ Komunés. Njé pjesé ende
eksploatohet (f.Srbinovo), mirépo akoma ekziston potenciali gé nése shfrytézohet né
ményré té organizuar, edhe mé shumé mund té arrihet pér komunén e Gostivarit.
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4.5.2. ANAUZA SWOT

Qéllim

Zhvilliml i bujqésisé, sé blegtorisé, sé pylltarisé dhe na
xehtarisé

Pérparési

1.Ekzisitmi i klasave té tokés me bonitet té larté

2.Potencial i begatshém ujor (ekzistimi i potencialeve té
réndésishém ujor-lumi Vardar)

3.Kullota té médha dhe kualitative

4 Rajon i pastér ekologjik

5.Thertore ekzistuese industriale me frigorifer

6.Fond i pasur dhe fruta pyllore

7.Fugi puntore aktive

Dobési

1.Toké bujgésore e paprivatizuar

2. Infrastrukturé e pandértuat pér ujitje

3.Mosekzistimi i kapaciteteve pérpunuese pér pjesé té
madhe té prodhimeve bujgésore

4 Shfrytézimi i papérshtatshém i pylieve

5.Politika bujgésore jostimulative

6. Shérbime té pazhvilluara té marketingut

. Njohuri e pamjaftueshme e bujgéve

~

Kércénime

. Mbipopullim i tepért agrar

. Plasmani i prodhimeve té pasiguruara

. Mungesa e mjeteve personale pér investim
. Politika bujgésore jostimulative

. Qasja e réndé né kapital

6. Ndryshimet mikro-klimatike

U s WN =

Mundési

1.Zgjérim té sipérfageve té pérpunueshme

2.Resurse ekzistuese

3.Hapje e kapaciteteve pérpunuese

4. Formimi i shogatave bujgésore pér veprim té organizuar
5. Zhvillimi i marrédhénieve kooperative




45.3. LOGJTKA EINTERVENIMIT

PROBLEM MASA AKTIVITETE
1.1 Pérpunimi té studimit pér shfrytézim mé té miré té
potencialeve ujoré né komunén e Gostivarit
1.2 Pérpunim i projekteve pér ndértim té sistemeve pér
ujitie
1. Promovimi i 1.3 Organizim té trajnimeve pér prodhuesit individual
iniciativave pér bujqésor apo blegtoré me géllim té zmadhohen
Shfrytézimi i zmadhimin e kuantiteti dhe cilésia e i prodhimtarisé
pamjaftueshém prodhimtarisé 1.4 Promovimi i prodhimit té& ushgimit té shéndetshém
dhei bujgésore dhe cilésor nga rajoni i Gostivatrit
papérshtahsém blegtore 1.5 Nxisja e iniciativave pér hapje té stacioneve
i resurseve veterinare né mjediset rural pér pérmirésim té
ekzistuese né mbrojtjes shéndetsore té shtazéve
bujqgési,blegtori, 1.6 Infomata pér gasje né mikro dhe kredite té vegjél pér
pylltari dhe bujqit dhe blegtorét individual
xehtari
2.1 Iniciativa pér formim té asociacionit t& pérpunuesve
té drurit
2. Afirmimi i 2.2 Pérpunim i broshurés me informata pér potencialet

kapacitetve pér
pérpunim té drurit

pylltaré né Gostivar

2.3 Krijim té kushteve pér formim apo riaktivimi i
kapacitetve pér pérpunim té drurit

2.4 Trajnim pérmes ndihmé dhe rikualifikime té kuadrit

3. Krijim té
kushteve pér
shfrytézim efikas
té pasurisé
xehérore

3.1 Formim i ekipit té pérzier pér realizim té programit

3.2 Formim té partneritetit publik-privat me minieret
aktive

3.3 Pregatitja e studi/plan pér shfrytézim efikas té
rezervave xehérore dhe minerale

3.4 Pérpunim dhe promovim té vendeve xehésore me
mundési pér eksploatimin e tyre

3.5 Sigurimi i qasjes sé lehtésuar pér furnizim té
mekanizmit dhe maginave té nevojshme

3.6 Rikualifikimi i kuadrit
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454. PLAN VEPRIMOR

Promovimi i iniciativave pér zmadhimin e prodhimtarisé bujgésore dhe blegtore

2006 2007 2008

AKTIVITET 1-6 |7-12| 1-6 |7-12| 1-6 |7-12 | PERGJEGJESI SHPENZIME
Pérpunim té studisé pér X | X NJVL, Reparti 23.000 €
shfrytézim mé té miré pér urbanizém,
té potencialeve ujoré né Vodostopanstvo
komunén e Gostivarit
Pérpunim i projekteve X X X NJVL, Reparti 29.000 €
pér ndértim té sistemeve pér urbanizém,
pér ujitje Vodostopanstvo
Organizim té trajnimeve X X X NJVL, zyra 24.000 €
pér prodhuesit individual e ZHLE
bujgésor apo blegtoré Asociacioni i
me qéllim té zmadhohen bujkve
kuantiteti dhe kualiteti i
prodhimtarisé
Promovimi i prodhimit té X X X NJVL, zyra e HLE | 18.000 €
ushqimit té shéndetshém i Agjensioni pér
kualitativ nga rajoni i zhvillim
Gostivatrit
Nxisja e iniciativave X X NJVL i Ministria
pér hapje té stacioneve pér bujgési
veterinare né mjediset 20.000 €
rural pér pérmirésim té
mbrojtjes shéndetsore té
shtazéve
Infomata pér gasje né X X X X | NJVL, zyrae 16.000 €
mikro dhe kredite té ZHLE dhe banka
vegjél pér bujqit dhe
blegtorét individual




Afirmimi i kapacitetve pér pérpunim té drurit

2006 2007 2008
AKTIVITET 1-6 | 7-12 | 1-6 |7-12| 1-6 | 7-12 | PERGJEGJESI | SHPENZIME
1| Iniciativa pér formim X NJVLi 5.000 €
té asociacionit té agjensioni pér
pérpunuesve té drurit zhvillim
2 | Pérpunim i broshurés X NJVL dhe 8.000 €
me informata pér zyra e ZHLE
potencialet pylltaré né
Gostivar
3 | Krijimin e kushteve X | X NJVL, 20.000 €
pér formim ose agjensioni
riaktivizimin e pér zhvillim,
kapaciteteve pér Ministria pér
pérpunimin e drurit. ekonomi
4 | Trajnim pérmes X| X X NJVL, zyra 35.000 €
ndihmé dhe eZHLEi
rikualifikime té kuadrit Asociacioni i
pérpunuesve
té drurit
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Krijim té kushteve pér shfrytézim efikas té pasurisé xehésore

2006 2007 2008
AKTIVITET 1-6 | 7-12 | 1-6 |7-12| 1-6 | 7-12 | PERGJEGJESI SHPENZIME
1 | Formim té skuadrit té X NJVL dhe 4.000 €
pérzier pér realizim té Bordet e
programit miniereve
2 | Formim té partneritetit X X NJVL dhe 7.000 €
publik-privat me minieret Bordet e
aktive miniereve
3 | Pregatitja e studi/plan X X NJVL dhe 35.000 €
pér shfrytézim efikas té skuadér
rezervave xehésore dhe inzhinierésh nga
minerale miniereve
4 | Pérpunim dhe promovim X| X NJVL dhe zyrae | 18.000 €
té vendeve xehésore me ZHLE
mundési pér eksploatimin
e tyre
5 | Sigurimiiqasjes sé X | X NJVL dhe 9.000 €
lehtésuar pér furnizim té skuadri i pérzier
mekanizmit dhe magqinave
té nevojshme
6 | Rikualifikimi i kuadrit X | X X NJVL dhe zyrae | 30.000 €
ZHLE

82|




Adresa: Rr.Braga Ginoski nr.61
Gostivar, Republika e Magedonisé

tel/faks: (042) 213-511
tel/faks: (042) 214-406

internet fagja: www.gostivari.gov.mk
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The preparation of the local
development plan of the Municipality
of Gostivar is supported by the
Macedonian Center for International
Cooperation (MCIC) through the
Regional Cross-border Cooperation
Program (RMS) financed by ICCO-
Netherlands.

The aim of this program is to
improve cross-border cooperation
between local governments and civil
organizations.

Three cross-border regions from

the Macedonia-Kosovo-Albania
triangle are involved: Municipality of
Gostivar (Macedonia), Municipality
of Prizren and Dragash (Kosovo) and
Municipality of Kukes (Albania)



@ INTRODUCTION

In order to anticipate the future and make it safer, it is necessary to prepare a
plan that is lasting and multifaceted which will then attain an attribute of a strategy. A
plan can tell us where we are at, where we want to be or where we should be, in what
way to achieve this, which recourses are necessary for its application, at what time do
we realize certain activities etc.

In short, a strategy is a complete and complex document which contains
development directions and priorities, as well as measures, necessary resources and
the dynamics of their application.

One of the priorities of the Municipalities in the Republic of Macedonia is the
preparing of different “municipal strategies” for the promotion and advancement of
economic, social and ecologic well-being in the Municipalities in order to contribute
to sustainable development.

The new Law for Local Self-Government was passed at the beginning of 2002,
defining new competences concerning the Municipalities. Besides other issues,
this law defines that Municipalities are accountable for: urban planning (urban and
rural); protection of the environment; local economic development (local economic
development, setting up development and structural priorities, conducting local
economy politics, supporting the development of small and medium enterprises and
entrepreneurship on a local level); and utility issues.

The Macedonian Center for International Cooperation (MCIC) in collaboration
with partner organizations Institute for Democracy and Mediation (IDM) from Albania
and Kosovo Development Center (KDC) worked out a Program for Regional Cross-
border Cooperation (RMS) which includes Municipalities from the border triangle
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between Macedonia-Albania-Kosovo: Gostivar (Macedonia), Prizren and Dragash
(Kosovo) and Kukeés (Albania).

Among other activities, preparation of local development strategic plan
was envisaged in the framework of this Program. This is an opportunity for the
Municipality of Gostivar to intensify activities from an aspect of preparing a strategy
plan for local development.

In order to accomplish this, trainings were carried out for the Municipality
team: Project cycle management, Strategic Planning and Action Planning. After the
training, a workshop was organized for the definition of the local development plan
for the Municipality of Gostivar.

While evaluating the necessity for an effective development strategy and
while keeping in mind all following activities, a team is being formed to prepare a
local development plan for the Municipality of Gostivar. With the support of experts
from the MCIC, the team worked out a local development plan for the Municipality.



@ PROFILEOF THE MUNICIPAUITY OF
GOSTIVAR

Geographic positioning

The Municipality of Gostivar is situated in the western part of the Republic of
Macedonia, in the upper part of Polog Valley, in the southern part of Gostivar Field.
The area is 518, 79 km?, approximately 2,9 % of the whole terrain of the Republic of
Macedonia.

The terrain physiognomy significantly determines road directions- Pollog
Valley north and Bukovik bend, south.

The most important transit traffic corridors are: magisterial road M-4 Skopje-
Ohrid, railroad Skopje-Kicevo and regional road Gostivar-Debar-Ohrid.

Alongside mountain barriers positioned west and east, the Municipality has a
convenient geographic location.

Municipality OF Gostivar has an appropriate disposition as far as traffic is
concerned, while the geographic position regarding residential areas enables the
Municipality to accomplish central functions efficiently.

Because of its placement on the plain in Gostivar Field , the Municipality has
enough space for expansion, having in mind thatits growth is dynamic and perpetual,
both economically and demographically as an only administrative, cultural, political
and economic center in upper Polog.
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Population

Given in the chart below is the overall population status in Municipality of
Gostivar, as well as in comparison with the whole population in the Republic of
Macedonia, by gender and ethnic structure (according to the 2002 Census in RM).

Chart 1: Total number of residents in the Municipality of Gostivar

Municipality |~ Total  [Macedonians| Albanians Turks Roma Vlachs Serbs Boshnaks | Others
Gostivar 81.042 15.877 54.038 7.991 2237 15 160 39 685
(%) 100 19,59 66,68 9,86 2,76 0,02 0,20 0,05 0,85
R.M. (%) 4,01 1,22 10,61 10,25 4,15 0,15 0,45 0,23 3,26

Professionally active population

A view of the population in the Municipality of Gostivar that are over 15 years of
age and by their activities is given in the next chart below.

Chart 2: View of the professionally active population and their activities

Economically active
Municipality Total Al Professionals Non-professionals Economically
non-active
Gostivar 35.711 13.504 7.195 6.309 22.207
(%) 100 37,81 53,28 46,72 62,16%

Geological characteristics

The terrain within the Municipality is contained of ancient Paleolithic rock
(filitoids, methadiabas, green slabs, quartz and quartzite slabs)

Triassic sediments have argil clay fascia, sandstone and slate, while from the
chalck (kreda) period there are upperkredaic sediments.

Newer quarter sediments are consisted of alluvial-prolluvial sediments and
moraine material in higher mountain areas.
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Geotectonic characteristics

From a geotectonic view the Municipality has a very complex tectonic and
with a greater part lies in the Sar-Pelister zone.

Terrain

The Municipality of Gostivar is characterized with a diverse terrain rich with
different types of formations that have a distinct vertical positioning.

Polog Valley was created as a consequence to great tectonic commotion
during an outflow of a lake that existed here through the Derven canyon and Vardar
to the Aegean Sea in the Tercier and Quarter periods.

The basic terrain of this part of the Balkans, as well as Gostivar valley, was
formed in this geological phase.

The mountrain terrain has a hill-mountain disposition consisted of mountains:
Suva Gora (1,853m above sea level) and Shar Mountain (2,748m ASL).

The western mountain parts are covered with rich vegetation with a
distinctive forest quality, while eastern parts are mainly desolated due to poor soil
consistence.

The valley terrain created the Polog Valley (300-600m ASL).

Situated at the valley bottom is the affluent field of Polog with 400 - 461m
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ASL. The upper part of Polog (461m ASL) has a greater height that the lower part
(Tetovo Field). The height in different places varies due to the wavy formations of
the terrain.

Communications

In order to arrive to Gostivar from Tirana or Ohrid, Prishtina, Skopje or Tetovo,
you can use the modern road that goes through Polog valley. Gostivar is situated near
Coridor 8 which enables fast communication in all directions. All communications,
either road or railroad, allow quick circulation. 100km south is the Ohrid Airport and
approximately 90km (north-east) is Skopje Airport.



€ THE APPROACH AND PROCCES
OF PREPARING THE PLAN

The approach to defining the vision and strategic directions for the
development of the Municipality of Gostivar are established on several significant
elements:

- Strategic analysis of the existing situation- SWOT analysis;

- Current decentralization process and new Municipality competences;

- Defining strategic directions on basis of carrying economic sectors and

existing natural recourses

Planning

Strategy development and planning are tightly correlated and connected
to future activities of the Municipality. Planning is done in order to determine the
development of a strategy and concerns future orientations (directions) more than
concrete goals and activities.

Local development s a process by which the Municipality, in partnership with
the public, private and civil sectors, improves the quality of living through creating a
new economic and social wellbeing.

The benefits of the SWOT analysis are described in the next pages.
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SWOT analysis

The SWOT matrix was developed as a tool for analyzing the process of
strategic planning. This analysis is a combination of internal analysis (strengths
and weaknesses) with external analysis (opportunities and threats). That is why
the SWOT analysis should be based on solid knowledge of the existing factors and
actors in the working environment as well as an analysis of internal resources and
the functioning of the Municipality.

The SWOT analysis is a method that helps to determine priorities, create
shared visions and develop strategies that will be applied.

The meaning of SWQOT is: Strengths Weaknesses Opportunities Threats

This kind of analysis helps to determine and evaluate competitive strengths.
Every time an enterprise decides to localize, it takes into consideration the strengths
of the region.

The strengths of the region are values or factors that give solid advantages
and make the place attractive, which means that they are precise local characteristics
of the region.

Weaknesses are factors that are an obstacle to the economic development
and can be of social, physical, managerial, operational etc. nature.

Strengths and weaknesses are internal factors of the region (Municipality),
while opportunities and threats are external factors.

Opportunities are external factors that alleviate the development of
competitive strengths.

Threats are inappropriate external trends or developments that turn down
competitive strengths for the economy of the Municipality.

In our case SWOT analysis is used as a foundation for the strategic plan
including tasks, actions and means necessary for its realization, while enabling the
determination of directions and future researches of most important strong and
weak sides of the Municipality, needed for the proper use of opportunities or for
weakening threats.

The creation of conditions for positive economic growth in 3-5 years will be
realized with the establishment of a supporting system for the use and management
of natural resources (economy). This would allow keeping current jobs and at the
same time create conditions for opening new jobs, which is the main condition for
the enhancement of living standards in the Municipality.



In order for this plan to be applicative, the Municipality should first carry out
a systematic process of strategic planning while taking appropriate steps for its local
development. This process should be realized according to the following plan:

1. Working out a Profile of the Municipality of Gostivar with data on available
resources;

Defining directions for Municipality development;

Formulating real goals, tasks and strategies;

Identification and evaluation of priorities;

Development and realization of action plans.

o kRN

The local development strategy for the period 2006-2008 is thought out in a
way that it should contribute to successful strategic changes in the Municipality. The
plan is motivated by the vision for development of the Municipality of Gostivar and
focuses on alimited number of goals which would serve as a basis for change. These
goals will be achieved through a series of measures and priorities. The municipal
team, supported by MCIC, conceived all the strategic plan components, while
including all previous consultations. The EU principals concerning the partnership
approachto local development planningis the main feature of this strategy. Although
the plan is medium-term (3 years), itis a strong base for future planning and creation
of real conditions for the development of the Municipality.
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THE VISION AND GOALS FOR FUTURE
LOCAL DEVELOPMENT OF THE
MUNICIPAUTY OF GOSTIVAR

4.1. THE VISION

A vision is a description of the desired future economic condition or the
development condition of the Municipality (community). The vision should be
formed and accepted by all parties included in the process. Even though a vision
is not always entirely applicable, it gives the Municipality a clear image of the
directions.

The methodology of the process of strategic planning is displayed in the
following diagram:

| The vision for the future desired condition |

\4
|Strategic development goals for priority subject matters|

Y
| Priority measures and tasks |

v
Action plans (concrete projects for implementation) |
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VISION FOR THE FUTURE LOCAL DEVELOPMENT
OF THE MUNICIPAUTY OF GOSTIVAR

WE SEE THE MUNICIPAUTY OF GOSTIVAR AS A VERY
DEVELOPED ENVIRONMENT, WITH A MODERN FUNCTIONAL
INFRASTRUCTURE WHICH ENABLES ECONOMIC
DEVELOPMENT WITH A SMALL NUMBER OF UNEMPLOYED
RESIDENTS. 1T 1S A PLACE ATTRACTIVE FOR INVESTORS,
WHERE EDUCATED AND MOTIVATED GENERATIONS UIVE IN
AN ATMOSPHERE OF GOOD-QUAUTY MULTIETHNIC UIFE.

IN SHORT, GOSTIVAR 1S A EUROPEAN MUNICIPALITY THAT
FULLFILS ALL CONDITIONS FOR HEALTHY LIVING AND WHERE
EVERYONE WOULD UKE TO UIVE.

After completing the strategic analysis of the existing condition- SWOT analysis, the
main goals of the vision were determined. They include five key segments on which
the future local development of the Municipality of Gostivar is founded. The same
were determined by priority with the comparison analysis.

4.2. Main strategic goals

1.

Promoting and attracting local and foreign investments, state funds and other
agencies;

Improving the whole infrastructure as a way of improving quality of life and local
economic development of the Municipality;

Supporting existing industrial capacities, existing private businesses through
adaptation, founding, growth and development of smalland medium enterprises;

and

Development of agriculture, farming, forestry and mining .
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4.21. GOAL1

PROMOTING AND ATTRACTING FOREIGN AND DOMESTIC INVESTMENTS
STATE FUNDS AND OTHER AGENCIES

The creation of conditions for attracting investments that can be found from
different sources is crucial for a community.

In the past, the Municipality of Gostivar hade some success in this field but
this was not sufficient in terms of kind or amount of investments needed.

The investments acquired from international agencies and state institutions
in the form of grants, significantly help local development. Besides this, attracting
private capital quickened and advanced economic development even more, which
onthe other hand, would enable unemployment decrease and the creation of better
life standards.

The great number of people, who work abroad temporarily, especially in
Western Europe, could be “big” potential investors. Fresh capital that can be invested
in the Municipality should be attractive and secure in order for new investments to
be acquired.

In the future, private investments will become moving forces of the local
development.

The Municipality of Gostivar, with its geographic position, good road
relations, and existing natural recourses, is an attractive place for future
investors. In order to arrive at Gostivar from Skopje, Prishtina or Ohrid one can
use the modern highway that passes through the fertile Pollog field. In fact, all
communications, either road or railroad enable fast circulation. 100 km south
is the Ohrid airport and approximately 90 km north-east is the Skopje airport.



4.2.2. SWOT ANALISYS

Goal

Promoting and attracting local and foreign investments, state
funds and other agencies

Strengths

1. Existing human resources

2. A Municipality with increased competences
(decentralization)

3. Professional public administration

4. Quality electronic communication

5. Convenient position of the Municipality ( E-8 corridor,
Skopje and Ohrid airports)

6. Good business atmosphere

Weaknesses

. Insufficient organization for attracting funds
. Inadequate local private-public partnership
. Slow and coarse administrative acts

. Non-preparing promotional materials

A W N =

Threats

. Disloyal competition on the market (grey economy)
. Hard access to capital (high interest rates)

. Politicization of access to state funds

. Low standard for the population

. Corruption

. Inefficient court government

Ul NN

Opportunities

1. Potential existing natural recourses

2. A climate for the development of tradition artisan crafts
3. Good conditions for the development of SME

4. Ecologically clean environment

5. The growth of private business

6. Enabled access to regional EU funds

7. Donor development programs in Macedonia
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4.2.3.1L0GIC OF INTERVENTION

PROBLEM MEASURES ACTIVITIES
1.1 Forming a team from the Unit of Local-
1. Creating Self Government (ULSG), the private and
conditions public sector (partnership)
to attract 1.2 Training the team for access to funds,
funds in the project planning and communications
Municipality of skills
Insufficient Gostivar 1.3 Preparing a guide line for investors
funds for the 1.4 Research for the need of a team
development 1.5 Creating and updating a web site with
of the current and future projects
Municipality 1.6 Establishing contacts with local and
foreign investors
1.7 Regular cooperation with all state
institutions
2.1 Promoting partnership
2. Promoting 2.2 Ongoing lobbying to all relevant actors
and attracting (international and domestic donators,
funds from state institutions)
different 2.3 Open quarterly meetings with the private
sources sector

2.4 Media presentations

2.5 Allow facilitation conditions for future
investors (communal and administrative
fees)

2.6 Issuing brochures for active and possible
businesses in Gostivar

2.7 Practicing a one-stand system




4.24. ACTION PLAN

Creating conditions to attract funds in the Municipality of Gostivar

2006 2007 2008

ACTIVITY 1-6 |7-12| 1-6 |7-12| 1-6 | 7-12 [RESPONSABILITIES |COSTS

1 |Forming a team from X ULSG in cooperation |5.000 €
ULSG, the private and with private and
public sector (partnership) public sector

2 |Training the team X | X ULSG 12.000 €
for access to funds,
project planning and
communications skills

3 |Preparing a guide line for X | X LER office 14.000 €
investors

4 |Research for the need of X | X ULSG and LER office {12.000 €
ateam

5 |Creating and updating a X[ X ]| X | X X |ULSG and LER office |7.000 €
web site with current and
future projects

6 |Establishing contacts with X ULSG and LER office {8.000 €
local and foreign investors

7 |Regular cooperationwith | X | X | X | X | X X |ULSG 6.000 €
all state institutions
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Promoting and attracting funds from different sources

2006 2007 2008
ACTIVITY 1-6 [7-12| 1-6 |7-12| 1-6 | 7-12 |[RESPONSABILITIES |COSTS
Promoting partnership X Prefekt and ULSG ~ [4.000 €
Ongoing lobbying X | X | X | X ]| X X |ULSG 12.000 €
to all relevant actors
(international and
domestic donators, state
institutions)
Open quarterly meetings X | X[ X | X X |ULSG 5.000 €
with the private sector
Media presentations X X ULSG and PUC 16.000 €
Allow facilitation X | X ULSG 5.000 €
conditions for future
investors (communal and
administrative fees)
Issuing brochures for X X Information center [8.000 €
active and possible and ULSG
businesses in Gostivar
Practicing a one-stand X[ X | X[ X ]| X X |ULSG 12.000 €
system




4.3.]. GOAL2

IMPROVING THE OVERALL INFASTRUCTURE IN FUNCTION OF THE QUALITY OF
LIVING AND LOCAL DEVELOPMENT IN THE MUNICIPALITY

According to the geographic position, Gostivar is situated in the western part
of the Republic of Macedonia, in the upper part of Pollog valley, in the southern part
of Gostivar fields. The strategic E-8 corridor passes through the Municipality being
an important link for the regional economic development. The modern highway,
the existing railway, roads and all existing infrastructure are a significant factor for a
fast economic development.

The connectivity achieved with the modernization of the local and regional
road network is essential for the economic development. Perspective for the local
developmentis the cross-border cooperation with Kosovo and Albania. The position
of the Municipality of Gostivar gives opportunities for economic, educational,
cultural and other cooperation.

The road network construction does not fulfill the needs and is an obstacle to
fast local development and the utilization of natural recourses.

In the city as well as other places, the construction of the Municipality
infrastructureisnoton anacceptable level. The problem regarding water purification,
fecal canalization in villages, water supply in the city and particularly in the rural
areas, waste disposal, and etc. - still exists. The factor that limits the overcoming
of these issues is the absence of finances due to the weak financial ability in the
Municipality, as well as low living standards.
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4.3.2. SWOT ANALISYS

Goal

Improving the overall infrastructure as a way of improving the
quality of living and local development in the Municipality

Strengths 1. Human recourses for preparing projects
2. Good geographic position (E-8 corridor, proximity of
Skopje and Ohrid airports)
3. Projects in realization phase
4. Prepared technical documentation for new infrastructural
objects
5. Existing infrastructure (health, education,
telecommunications)
1. Incomplete construction of infrastructural objects
Weaknesses 2. Old water supply system in Gostivar
3. Old rural infrastructure
4. Nonpayment of communal taxes and service fees by the
citizens
Threats 1. Corruption
2. Access to state funds is dependant on political regard
3. Low living standards
4. Inherited ULSG debts
5. Irregular VAT payment
Opportunities 1. Decentralization and Municipality competences

2. Available state and international funds
3. Readiness of the residents for self contribution
4. Investment funds




4.3.3.1L0GIC OF INTERVENTION

PROBLEM MEASURES | ACTIVITIES
1.1 Construction of purification station in the
1. Solving town of Gostivar
the problem | 1.2 Repair of water supply system in v.
of clean Debreshta
and dinking | 1.3 Construction of water supply network in v.
water Cegran
1.4 Construction of water supply network in v.
Srbinova
Insufficient 1.5 Replacement of old water supply network
and in Gostivar
inadequate . . .
local ] 2.1 Construcﬁon of.purlflcatlon station for
i frael T 2. Solving sewage in Gostivar s .
the problem | 2.2 Construction of canalization network in
of according Fazanerija borough
canalization | 2.3 Construction of fecal canalization in
of sewage v.Cegran
water 2.4 Construction of fecal canalization in
v.Forino
2.5 Construction of fecal canalization in
v.Debreshta
2.6 Construction of fecal canalization in
v.Balindol
2.7 Preparation of a general plan (project) for
the collection of sewage and atmospheric
water
3.1 Opening and construction of one part of
3. Solving the Brothers Ginoski Boulevard, perimeter
problem of street 101, new perimeter street in the
local roads, south of the town
sidewalks, 3.2 Widening the road Gostivar - Cegran
parks and 3.3 Construction of the local road Debreshta
greenery - Gostivar

3.4 Zone six - construction of road and
sidewalks

3.5 Reconstruction of the asphalt on Belicica
St.

3.6 Construction of sidewalks in v. Debreshta

3.7 Regulation of the bed of river Vardar
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Solving the problem of clean and dinking water
2006 2007 2008

ACTIVITY 1-6 |7-12| 1-6 |7-12| 1-6 | 7-12 |RESPONSABILITIES | COSTS
Construction of X | X ULSG and Public 45.000 €
purification station in Utility Company
the town of Gostivar (PUC)
Repair of water X | X Local Community | 50.000 €
supply systemin v. (LC), ULSG and
Debreshta PUC
Construction of water X | X LC, ULSG and PUC | 150.000 €
supply network in v.
Cegran
Construction of water X LC, ULSG and PUC | 35.000 €
supply network in v.
Srbinova
Replacement of old X | X | X | X X | ULSG and PUC 2.500.000 €
water supply network
in Gostivar




Solving the problem of according canalization of sewage water

2006 2007 2008

ACTIVITY 1-6 |7-12| 1-6 |7-12| 1-6 | 7-12 |RESPONSABILITIES |COSTS

1 |Construction of X | X X |ULSG and PUC 3.500.000 €
purification station for
sewage in Gostivar

2 |Construction of X ULSG, PUCand LC  |250.000 €
canalization network in
Fazanerija borough

3 |Construction of fecal X | X | X X |ULSG, LC and PUC |1.600.000 €
canalization in v.Cegran

4 |Construction of X | X X |ULSG, LC and PUC |2.200.000 €
fecal canalization in
v.Debreshta

5 [Construction of fecal X | X | X X |ULSG, LC and PUC  {2.000.000 €
canalization in v.Forino

6 |Construction of fecal X | X | X X |ULSG, LC and PUC |1.1 00.000 €
canalization in v.Balindol

7 |Preparation of a general X | X ULSG, Urban 35.000 €
plan (project) for the Planning Sector and
collection of sewage and PUC
atmospheric water
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Solving the problem of local roads, sidewalks, parks and greenery

ACTIVITY

2006

2007

2008

1-6

7-12

1-6 | 7-12

1-6

7-12

RESPONSABILITIES

COSTS

Opening and
construction of one
part of Brothers Ginoski
Boulevard, perimeter
street 101, new
perimeter street in the
south of the town

X

X

ULSG and Road fund

360.000 €

Widening the road
Gostivar - Cegran

ULSG and Road fund

200.000 €

Construction of
local road Debreshta
- Gostivar

ULSG and Road fund

150.000 €

Zone six - construction
of road and sidewalks

ULSG and Road fund

300.000 €

Reconstruction of asphalt
on Belicica St.

ULSG

30.000 €

Construction of
sidewalks in v. Debreshta

LC and ULSG

20.000 €

Regulation of the bed of
river Vardar

ULSG and PUC

80.000 €




44.. GOAL 3

SUPPORTING EXISTING INDUSTRIAL CAPACITIES, PRIVATE BUSINESSES
THROUGH ADAPTATION, FOUNDATION, GROWTH AND DEVELOPMENT OF
SMALL AND MEDIUM ENTERPRISES

Currently there are 2,577 business subjects actively working in the
Municipality. In one part, there are enterprises that have been privatized or are
in the phase of ownership transformation. The greater part has laid off a number
of workers as excessive technical staff and are facing serious financial problems.
This condition is a consequence of decreased production, lost traditional markets,
as well as insufficient organizational and managing capacities. They need to be
consolidated concerning staff restructuring and organization, as well as renovation
of amortized and spent equipment and finding strategic partners - all this in order
to enable enterprises to find and realize investments.

Asfarasemploymentisconcerned, therate ofunemploymentisapproximately
60% of the working population.

A possible recovery from this kind of situation is the foundation, growth and
development of small and medium enterprises. The Municipality of Gostivar has a
suitable potential concerning the development of small and medium enterprises
sector. The region has good natural resources and an excellent position (E-8
corridor, proximity with Kosovo and Albania) All this has created preconditions for
the foundation and adaptation of small and medium enterprises, particularly in
the domain of services, craftsmanship, wood industry, agriculture, textile industry,
building, mining etc. The Municipality bases the local economic development on
the development of small business because they enable variety and diversification
of business activities. These are the main elements for the development of medium
and large enterprises. Small businesses allow high economic productive activities
due to their adaptability and the opportunity to react quickly to market changes.

Having in mind the current situation, it is evident that there is a need for a
proactive role of the local self-government to animate and incite local economic
development.
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44.2. SWOT ANALISYS

Goal

Supporting existing industrial capacities, private business
through adaptation, foundation, growth and development
of small and medium enterprises (SMEs)

Strengths

1. Existing human resources

2. Active trade and service capacities

3. Good geographic position (E-8 corridor, proximity of Skopje
and Ohrid airports)

4. The foundation of a one-stand system

5. Relatively developed trade and services

Weaknesses

1. Inadequate local private-public partnership
2. Absence of business associations

3. Unsuitable industry structure

4. Old technologies

5. Existing local infrastructure

Threats

1. Disloyal competition (grey economy)
2. Hard access to capital (high interest rates)
3. Low living standards

Opportunities

1. Development of traditional craftsmanship

2. Development of sorts of alternative tourism (hunting,
fishing, alpinism etc.)

3. Large network of SME

4 Interest of the Diaspora in financing the Municipality




44.3. 10GIC OF INTERVENTION

PROBLEM MEASURES ACTIVITIES
1.1 Preparation of local economic
1. Creating development strategy
conditions 1.2 Forming an office- agency for LER
for the 1.3 Preparation of a guideline for investors
improvement | 1.4 Visit positive economic examples and
Large of exchange experiences
number of employment | 1.5 Completion of the Detail Urban Plan
unemployed | through the (DUP)
proactive 1.6 Stimulating and creating an incubator
role of ULSG
Gostivar
2.1 Stimulating privatization
2. Creating 2.2 Lobbying for privatization in the
conditions Government
for the 2.3 Establishing contacts with domestic and
restructuring foreign investors
of existing 2.4 Issuing brochures for industrial capacities
industrial in Gostivar
capacities 2.5 Organization of an international business

convention in the Municipality of Gostivar
2.6 Providing available infrastructure for
capacities
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Creating conditions for the improvement of employment through the proactive role
of ULSG Gostivar
2006 2007 2008
ACTIVITY 1-6 |7-12(1-6 |7-12|1-6 |7-12 [RESPONSABILITIES [COSTS
1 |Preparation of local X | X ULSG in cooperation|25.000 €
economic development with the private and
strategy public sector
2 |Forming an office- X ULSG 30.000 €
agency for LER
3 |Preparation of a X LER office 14.000 €
guideline for investors
4 |Visit positive economic X | X ULSG and LER office |4.500 €
examples and exchange
experiences
5 |Completion of the Detail X | X The Council and 25.000 €
Urban Plan (DUP) Sector for Urbanism
6 |Stimulating and creating X LER office 6.000 €
an incubator
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Creating conditions for the restructuring of existing industrial capacities

2006 2007 2008
ACTIVITY 1-6 (7-12| 1-6 |7-12| 1-6 | 7-12 |RESPONSABILITIES |COSTS
1 |Stimulating privatization | X | X Major and ULSG 12.000 €
2 [Lobbying for privatization| X | X | X ULSG 7.000 €
in the Government
3 |Establishing contacts X | X | X[ X ULSG and LER office {16.000 €
with domestic and
foreign investors
4 |Issuing brochures for X | X ULSG and 8.000 €
industrial capacities in Information centre
Gostivar
5 |Organization of an X ULSG 12.000 €
international business
convention in the
Municipality of Gostivar
6 |Providing available X | X | X X |ULSG and PUC 100.000 €
infrastructure for
capacities
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451. GOAL4

DEVELOPING AGRICULTURE, FARMING, FORESTRY AND MINING

The strategic goal for the development of agriculture, farming, forestry and
mining is a long-term priority for the agricultural sector, which is dominant in the
rural part of the Municipality of Gostivar.

The structure of the agricultural land and forests mainly depends on the

nature, orographic conditions, while the utilization depends on the position of
residential parts and the level of population- social-economic conditions. The rural
area is characterized with a high relief in the Pollog valley.
The soil has a high irrigation and is a sufficient supposition for the development
of agriculture of different cultures, considering the climate and available water
resources. The land structure regarding ownership, privatization of land owned by
the state is essential for the future development of agriculture in the Municipality.

The development of agriculture and the enlargement of farming land are
tightly related to irrigation. The Municipality has a great water potential, however,
in order to utilize this it is necessary to complete the construction of an appropriate
infrastructure. The most significant hydrographic potential in the Municipality of
Gostivar is the river Vardar with its spring just 5km away from the town of Gostivar.
Investments in increasing hydro systems will contribute in increasing productivity
and farming land, as well as cultivating new agricultural species.

Pastures take a significant part of the land. They are among the most qualitative
in the country and are crucial for the development of farming, as they are situated
in the mountains. They allow the production of high quality milk, dairy products
and meat. Farming can be developed by establishing mini farms. Essential to the
development of farming is the modern butchery with a refrigerator “Gorni Polog”
(which was privatized), situated in the town of Gostivar.

Most of the land is covered with forests, that vary according to the position-
Sar, Vraci or Korab, or the clifs of mountain Suva Mountain. The size and structure of
the forestsis one of the mostimportant potentials of the Municipality. The forest fund
is the first supposition for the development of the industry of wood processing.

The Municipality of Gostivar is rich with mines that can contribute to the
economic development of the Municipality. One part is still exploited (v. Srbinovo),
however, there is still potential that if it is exploited in an organized manner, even
more can be achieved for the Municipality of Gostivar.



4.5.2. SWOT ANALISYS

Goal

Development of agriculture, farming , forestry and mining

Strengths

1. Soil with high irrigation capacity

2. Rich water potential (river Vardar)
3. Vast qualitative pastures

4. Clean ecological environment

5. Industrial butchery with refrigerator
6. Rich forest fund

7. Active working force

Weaknesses

1. Un -privatized farming land

2. Un-constructed water infrastructure

3. Absence of processing capacities for a large part of the
agricultural products

4. Inadequate use of forests

5.Unstimulative agriculture policies

6. Undeveloped marketing services

7. Insufficient agricultural knowledge

Threats

1. Overpopulated agriculture

2. Insecure product placement

3. Absence of personal investment means
4. Unstimulative agricultural policies

5. Hard access to capital

6. Micro-climatic changes

Opportunities

1. Enlargement of farming land

2. Existing resources

3. Opening processing capacities

4. Forming agricultural associations for organized actions
5. Development of co operational rapport
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45.3.LOGIC OF INTERVENTION

PROBLEM

MEASURES

ACTIVITIES

Insufficient and
inadequate
utilization of
existing natural
resources in
agriculture,
farming,
forestry and
mining

1. Promoting
initiatives for

the increase of
agricultural and
farming productivity

1.1 Preparation of a study on better utilization of water
potential in Municipality of Gostivar

1.2 Preparation of projects for the construction of irrigation
systems

1.3 Organizing trainings for individual farmers or agricultural
workers in order to enlarge the quantity and quality of
production

1.4 Promoting quality health food production from the region
of Gostivar

1.5 Stimulating initiatives for the opening of veterinary facilities
in rural areas in order to protect the health of animals

1.6 Information for access to micro and small credits for
individual agricultural workers and farmers

2. Affirmation of
wood processing

2.1 Initiative to form wood processors’ associations

2.2 Preparation of a informational brochure for the forestry
potential in Gostivar

2.3 Creating conditions in order to form or reactivate wood

capacities processing capacities
2.4 Training trough support and staff prequalification
3.1 Forming a mixed team for the realization of the program
3.2 Forming of private-public partnership with active mines
3. Creating 3.3 Preparation of a study/plan for the efficient utilization of

conditions for
efficient use of mines

mining and mineral reserves
3.4 Promoting mining sites and the possibility for exploitation
3.5 Providing an easy access for the equipment of necessary
mechanization and machines
3.6 Staff prequalification




Promoting initiatives for the increase of agricultural and farming productivity
2006 2007 2008
ACTIVITY 1-6 |7-12| 1-6 [ 7-12 | 1-6 | 7-12 |RESPONSABILITIES |COSTS
Preparation of a studyon| X | X ULSG, Urbanization {23.000 €
better utilization of water Sector, Water
potential in Gostivar utilization Sector
Municipality
Preparation of projects X | X | X ULSG, Urbanization {29.000 €
for the construction of Sector, Water-utility
irrigation systems Sector
Organizing trainings X | X X ULSG, LER office 24.000 €
for individual farmers Farmers' association
or agricultural workers
in order to enlarge the
quantity and quality of
production
Promoting quality health X X X ULSG, LER office 18.000 €
food production from Agency for
the region of Gostivar Development
Stimulating initiatives for X | X ULSG and the
the opening of veterinary Ministry for
facilities in rural areas Agriculture 20.000 €
in order to protect the
health of animals
Information for access to X X X X ULSG, LER office 16.000 €
micro and small credits and banks
for individual agricultural
workers and farmers
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Affirmation of wood processing capacities

2006 2007 2008
ACTIVITY 1-6 [7-12| 1-6 |7-12| 1-6 | 7-12 |[RESPONSABILITIES COSTS
1 |[Initiative to form wood X ULSG and the Agency |5.000 €
processors' associations for development
2 |Preparation of a X ULSG and LER office [8.000 €
informational brochure
for the forestry potential in
Gostivar
3 |Creating conditions in order X | X ULSG and the Agency [20.000 €
to form or reactivate wood for development, the
processing capacities Ministry of economy
4 (Training trough support and X| X X ULSG, LER office 35.000 €
staff prequalification Wood processors'’
association
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Creating conditions for efficient use of mines

2006 2007 2008
ACTIVITY 1-6 | 7-12 | 1-6 |7-12| 1-6 | 7-12 [RESPONSABILITIES [COSTS
Forming a mixed team X ULSG and Miners’  |4.000 €
for the realization of the Boards
program
Forming of private- X X ULSG and Miners’ |7.000 €
public partnership with Boards
active mines
Preparation of a study/ X X ULSG and ateam  [35.000 €
plan for the efficient of engineers and
utilization of mining and miners
mineral reserves
Promoting mining sites X| X ULSG and LER 18.000 €
and the possibility for office
exploitation
Providing an easy access X| X | X ULSG and mixed 9.000 €
for the equipment of team
necessary mechanization
and machines
Staff prequalification X| X X ULSG and LER office {30.000 €
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Adress: Braka Ginoski 61
Gostivar, Republic of Macedonia

Ph/fax: (042) 213-511

Ph/fax: (042) 214-406

www.gostivari.gov.mk
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MonrotoBka Ha ny6nukauujata e noaapxaHa o MakefoHCKM LieHTap 3a
mefyHapofHa copaboTka co CpeacTBa Ha xomnaHackata MerylpkoBHa
OpraHu3auyja 3a pa3BojHa nomMoLu
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