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Who Are the New Directors of MCIC 
Aleksandar Kržalovski

The first executive director of MCIC has 
worked for MCIC since 1995. His initial en-
gagement in MCIC was as a hardware/soft-
ware programmer in the civil society depart-
ment, where, as he says, his main interests 
at that period, new technologies and the 
support to other people, were connected. 
After the Kosovo refugee crisis in 1999, he 
tool over the management of MCIC office in 
Kosovo. Later, since 2001 he has been the 
manager of the department for international 
and cross-sectoral programmes. 

Since 2008 he has been the executive direc-
tor of MCIC. He has big experience in coordi-
nation and management of various projects 
and programmes, such as the big humani-
tarian operations in the period of 1999-2001 
and activities that involve sensitive target 
groups. He is a member of the National Eu-
ropean Integration Council at the Parliament 
of the Republic of Macedonia. He has written 
a number of papers.

Simply said, according to Kržalovski, MCIC 
is a “mediator between the local needs and 
international possibilities”. According to him, 
these two functions, the determining of local 
needs via contacts and consultations with all 
local relevant actors and researches on the 
significant social issues, related to the estab-
lishment of the international relations and 
access to resources for support and resolving 
the issues defined in this way are significant 
features of the organisation and one of the 
secrets of the success of MCIC.

The biggest challenge in the coming period, 
according to Kržalovski, will be providing 
continuity and upgrade of the current work 
and success. “MCIC has become an adult and 
showed that it can survive as an independent 
and relevant subject. The changes in the 
context,” says he, “will ask for a change of 
mentality, a broader outlook of possibilities, 
flexibility and faster adjustment reactions. 
I am convinced that the position of MCIC, 
the trust of the citizens, partner and other 
civil society organisations, the government 
institutions, international organisations, are 
an excellent basis for facing the new chal-
lenges.”  

Dimče Mitreski 

He has worked for MCIC since the beginning 
of 1994. His first experience was the proj-
ects of social and humanitarian assistance 
to villages. He has obtained his experience 
and knowledge in the beginning as a project 
assistant in the rural development depart-
ment, then as a coordinator of several big 
programmes during the Kosovo refugee cri-
sis in 1999.

Since 2004 he has been a head of the Devel-
opment Department. Mitreski is responsible 
for hundred constructed water supply sys-
tems, but also for the reconstruction of sev-
eral schools around the rural municipalities 
in Macedonia, as well as for capacity building 
in two dozens of municipalities. In this way 
he has built strong relationships with the mu-
nicipalities and the national organisations in 
the municipalities. In the period so far, he 
has delivered many trainings and consulta-
tions for various target groups, first of all in 
the area of project cycle management and 
strategic planning. 

For the new Executive Director, MCIC is a 
“unique platform for dialogue and coopera-
tion of various interest groups in Macedo-
nia (and broader) which find their space in 
MCIC.” According to him, MCIC has set the 
foundations for its further work in the last 
several years, by adopting the strategic doc-
uments. For him, as a member of the new 
Board of Directors, the main challenges will 
be the inner organisation of MCIC and the 
preparation of the strategy for the next mid-
term period.

The goals of Mitreski are to provide further 
sustainability of MCIC and efficient manage-
ment of the business process. This does not 
exclude the challenges related to the con-
tinuous development of dedicated and mo-
tivated personnel, strengthening the culture 
of support and team work and certain a more 
enabling and simpler administration. ”Actu-
ally,” says he, “my main goal is to continue 
with everything that the previous excellent 
leadership successfully did for MCIC, i.e. for 
the sustainable development and democratic 
society in Macedonia.”

The MCIC Managing Board 
elected the new Board of Direc-
tors on 21 July 2011; Aleksandar 
Kržalovski was elected the First 
Executive Director, and Dimče 
Mitreski the Executive Director 
of MCIC with mandates to 2016.

The election procedure started 
by publishing the call for appli-
cations. There was a nomination 
committee founded for the selec-
tion, made by Rizvan Sulejmani, 
chairperson; Biljana Gerasimovs-
ka-Kitanovska, Slavko Velevski 
and Mihail Cekov, members.

MCIC asked that the candi-
dates have knowledge about 
its mission and the civil society 
concepts, leadership and mo-
tivating abilities, knowledge of 
general management, organ-
isational development, strategic 
planning, assessment, financial 
planning and management, hu-
man resource management, 
high integrity, respect for others, 
participativeness and support of 
multiculture. 

The candidates were asked to 
submit their CV and an essay 
on a public policy issue impor-
tant for MCIC, a short statement 
on their views on MCIC and a 
statement of their career goals. 
10 candidates applied for the 
position. The nomination com-
mittee selected four candidates 
who were called for a public 
hearing, where there were also 
representatives of MCIC partners 
and supporters, as well as three 
representatives of the executive 
office. 

Three of the candidates came to 
the public hearing. After the end 
of the hearing, the nomination 
committee proposed, and the 
MCIC Managing Board selected 
Aleksandar Kržalovski and Dimče 
Mitreski as members of the new 
Board of Directors. The Board of 
Directors is an executive body of 
MCIC, responsible for the daily 
management of the work pro-
cess of MCIC.

The mandate of Sašo Klekovski, 
the former (first) Executive Di-
rector ended in June 2011. He 
will continue to advise MCIC on 
strategic development.

MCIC with a New 
Board of Directors
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Joint Work Yields Results

This year, MCIC marks 18 years of its ex-
istence. It is my jubilee as well, 18 years 
in MCIC management, first 15 of which 
alone, and the last three together with 
Aleksandar Kržalovski.

The 18 year jubilee is a good moment for 
the next step in MCIC development. MCIC 
is an established and mature organisation, 
prepared to transfer the leadership from 
the founders and initial management to 
the next generation. The change of lead-
ership is a necessary thing to strengthen 
each organisation, and especially an or-
ganisation such as MCIC – a leader in the 
civil society which should be an example 
in a democratic change of leadership as 
well. My father said that “in some things, 
sometimes, you should stop when you 
feel the best, so that you don’t overdo it.” 
For me, it means that I need to step out 
of MCIC, now when both MCIC and I are 
at our best.

Both the jubilee and the change in MCIC 
leadership is a moment for reflection. The 
basic feeling for me is pride and honour. 
I am proud of the inspirational and im-
pressive story of MCIC, of the achieved 
success that is not an example only for 
Macedonia, but broader also. I am proud 
of MCIC which is characterised with dia-
logue and cooperation, inclusion and co-
hesion, leadership with vision, dedication, 
transparency, learning… MCIC showed 
that joined work brings progress. I am 
honoured by the cooperation with my col-
laborators with exceptional professional 
qualities, but first of all by the exceptional 
human qualities such as dedication, hon-
est idealism, good will, hard work…  I was 
an honour to cooperate with the support-
ers from the early years such as Gert Jan 
van Apeldoorn, Jacques Willemse, Karel 
Richter, Jorgen Tomsen and others, as well 
as the members of the executive boards 
of MCIC, who gave the young MCIC an 
me as a young director the necessary wis-
dom of decision making. It is an honour to 
cooperate with the citizens, civil organisa-
tions, municipalities, media, institutions, 
churches, activists, suppliers, supporters, 
consultants and others without whom the 

achievements would not have been pos-
sible. And big gratitude to my wife Ana 
and my family for the support, the love 
and happiness in the home, without which 
success would not have been possible.

I will try to point out several moments 
that I think were the most significant for 
MCIC and myself. The founding of MCIC 
in 1993 and the first years after that, a 
group of organisations in the Consortium 
for Macedonia provided the necessary 
support for MCIC to become what it is to-
day. The initial steps in the local and rural 
development, civil society and intereth-
nic relations in 1994-1997. Then in 1998 
the Macedonian Enterprise Development 
Foundation (MEDF) and the USA and EU 
Democracy and Civil Society Develop-
ment award. Then there were the restless 
years of 1999-2001, which were marked 
by emergency humanitarian work, the 
first mission of MCIC outside Macedonia 
(in Kosovo) but also the first big cam-
paign “Whole is when it has everything”. 
In the difficult 2001, besides the dedica-
tion to resolving the conflict, MCIC made 
key steps in the development of the civil 
society by publishing Civic World, organ-
ising the first NGO Fair and establishing 
the “Gert Jan van Apeldoorn” award for 
sustainable development and civil society 
and democracy. The consolidation years 
followed from 2002 to 2007, and the new 
beginnings with the Citizen Platform of 
Macedonia, the Balkan Network for Civil 
Society Development (BNCSD), and Mace-
donian without Discrimination alliance. 
The internal changes for MCIC in the next 
10 years were completed in 2008, includ-
ing the introduction of the Board of Di-
rectors with two directors. The last years 
were marked by the increased influence of 
the public policies, as well as the involve-
ment of the cross-sectional institutions. 

If I am to choose several significant mo-
ments, for me it would be: the founding of 
MCIC and exceptional possibility to learn 
from top people; the founding of MEDF as 
an exceptional success that depended on 
my readiness to admit that my previous 
approach was a mistake and to make suc-
cess with what I have learned; the USA 
and EU award which showed how impor-
tant the positive examples were, as well 
as awarding them; the 1999 Kosovo cri-
sis, which faced me with my prejudices; 
and the transformation of my leadership 
in 2003, which ends with my withdrawal.

Certain distance is needed to assess suc-
cess. If I focus on the everyday issues, 
of course I think that some things could 
have been better, but if I look in a long 
run and I compare the situation to 15-20 

years ago, I think that I can be satisfied 
with the achieved. This assessment is 
based on the fact that it is good to aspire 
to perfection, but we should recognise it 
and rejoice the good achievements.

The civil society existed before, it exists 
now and it will develop in the future. The 
previous model of development based on 
foreign donors might be in crisis, but that 
does not mean that the future of civil so-
ciety if questionable – it has enough force 
to adjust. What the current leaders of civil 
society can do is provide the arrival of the 
next generation of leaders. It is time for 
changes, new people and new visions. 

The same goes for MCIC. MCIC has to 
involve new generations with new ideas 
to provide the generation mix for the 
new time. On the other hand, MCIC has 
reached the top as a civil society organ-
isation. New undertakings are necessary 
for new development and expansion. So 
far, all new undertakings of MCIC, such as 
MEDF and BNCSD were in the civil sector. 
I think that new strategy of MCIC for the 
period of after 2012 should also include 
new undertakings such as education. 

I am not leaving MCIC. I am leaving the 
MCIC leadership. In the next period I will 
be their advisor, as much as the new lead-
ership thinks it necessary, especially in 
the development of the new strategy, and 
then it depends on the development and 
mutual agreements.

In my career I made a big change, when, 
after completing my education as a medi-
cal doctor and the short trial with a po-
litical party (MAAK) I dedicated myself to 
MCIC and the civil society. My work philos-
ophy includes new beginnings, by valuing 
the previous ones. Although I do not work 
as a doctor, I have learnt a lot from my 
medicine studies, such as case analysis or 
time as a decision making factor. Now I do 
not plan such a radical change as when I 
was 27. I am planning my personal career 
with a new beginning, new undertaking, 
here in Macedonia, which would be build-
ing upon the current experience and suc-
cess. Of course, my first choice is a new 
beginning in which I would be able to co-
operate with MCIC. 

In the end, I want to express my pleasure 
that Aleksandar Kržalovski and Dimče Mi-
treski have been elected the new leaders 
of MCIC. They are professionals with ex-
ceptional dedication and big contributions 
for MCIC. I wish them continuity, but a 
continuity of changes, which are part of 
MCIC success. 

Sašo Klekovski


