
Themes - Macedonian Center for International Cooperation

PROJECT CYCLE AND PORTFOLIO MANAGEMENT

    
    -  Integrated project cycle management

  
    -  Indicators (PCM/Indicators)

  
    -  Monitoring and evaluation

  
    -  Program management   
    -  Action plan for the communities

  

  

RELATIONS WITH STAKEHOLDERS (INSTITUTIONAL DEVELOPMENT)

    
    -  Public relations

  
    -  Networking and partnership

  
    -  Communication skills 

  
    -  Inter-cultural study

  
    -  Conflict resolution

  
    -  Negotiation

  

  

ORGANIZATIONAL STRENGTHENING

    
    -  Strategic planning

  
    -  Good governance/management

  
    -  Teams and team work
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SYSTEMS AND PROCEDURES

    
    -  Financial management

  
    -  Office and administrative management

  

  

RESOURCES

    
    -  Mobilization of resources/Financial sustainability

  
    -  Human resources management

  

  

PRODUCTS/RESULTS

    
    -  Training for trainers

  
    -  Advocacy and lobbying

  
    -  Facilitation skills

  
    -  Presentation skills

  

  

GOVERNANCE/MANAGEMENT

    
    -  Organizational management

  
    -  Advanced management

  

  

CONCEPT TRAINING
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    -  Gender relations   

  

  

MCIC could offer consultations in mentioned topics through the following instruments:

    
    -  Consultations   
    -  Training   
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