Themes - Macedonian Center for International Cooperation

PROJECT CYCLE AND PORTFOLIO MANAGEMENT

- Integrated project cycle management

- Indicators (PCM/Indicators)

- Monitoring and evaluation

- Program management
- Action plan for the communities

RELATIONS WITH STAKEHOLDERS (INSTITUTIONAL DEVELOPMENT)

- Public relations

- Networking and partnership

- Communication skills

- Inter-cultural study

- Conflict resolution

- Negotiation

ORGANIZATIONAL STRENGTHENING

- Strategic planning

- Good governance/management

-  Teams and team work



index.php?option=com_content&amp;view=article&amp;id=477:proekten-ciklus-i-rakovodene-so-proektno-portfolio&amp;catid=104:konsultacii-i-obuki
index.php?option=com_content&amp;view=article&amp;id=476:integrirano-rakovodene-so-proekten-ciklus&amp;catid=104:konsultacii-i-obuki
index.php?option=com_content&amp;view=article&amp;id=475:pokazateli-indikatori&amp;catid=104:konsultacii-i-obuki
index.php?option=com_content&amp;view=article&amp;id=474:nabluduvane-i-ocenka&amp;catid=104:konsultacii-i-obuki
index.php?option=com_content&amp;view=article&amp;id=473:rakovodene-so-programa&amp;catid=104:konsultacii-i-obuki
index.php?option=com_content&amp;view=article&amp;id=472:akciski-planovi-za-zaednicite&amp;catid=104:konsultacii-i-obuki
index.php?option=com_content&amp;view=article&amp;id=478:odnosi-so-akteri&amp;catid=104:konsultacii-i-obuki
index.php?option=com_content&amp;view=article&amp;id=471:odnosi-so-javnosta&amp;catid=104:konsultacii-i-obuki
index.php?option=com_content&amp;view=article&amp;id=470:vmrezuvane-i-partnerstvo&amp;catid=104:konsultacii-i-obuki
index.php?option=com_content&amp;view=article&amp;id=469:komunikaciski-vestini&amp;catid=104:konsultacii-i-obuki
index.php?option=com_content&amp;view=article&amp;id=468:interkulturno-ucene&amp;catid=104:konsultacii-i-obuki
index.php?option=com_content&amp;view=article&amp;id=467:resavane-na-konflikti&amp;catid=104:konsultacii-i-obuki
index.php?option=com_content&amp;view=article&amp;id=466:pregovarane&amp;catid=104:konsultacii-i-obuki
index.php?option=com_content&amp;view=article&amp;id=479:organizacisko-jaknene&amp;catid=104:konsultacii-i-obuki
index.php?option=com_content&amp;view=article&amp;id=465:stratesko-planirane&amp;catid=104:konsultacii-i-obuki
index.php?option=com_content&amp;view=article&amp;id=464:dobro-vladeene-upravuvane&amp;catid=104:konsultacii-i-obuki
index.php?option=com_content&amp;view=article&amp;id=463:tim-i-timska-rabota&amp;catid=104:konsultacii-i-obuki

Themes - Macedonian Center for International Cooperation

SYSTEMS AND PROCEDURES

- Financial management

- Office and administrative management

RESOURCES

- Mobilization of resources/Financial sustainability

- Human resources management

PRODUCTS/RESULTS

- Training for trainers

- Advocacy and lobbying

- Facilitation skills

- Presentation skills

GOVERNANCE/MANAGEMENT

- Organizational management

- Advanced management

CONCEPT TRAINING
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- Gender relations

MCIC could offer consultations in mentioned topics through the following instruments:

- Consultations
- Training
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