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"pafaHcknoT pecypceH ueHTap (PLl) ja 3aBplwyBa rogmHata co 4etupm obykun Ha kom 79
NpeTCTaBHMLUM Ha rpafaHCcKuTe opraHM3aumnmn rn nogobpuja 3HaeraTa v BewTnuHuTe 3a 4obpo
yrnpaByBarb€, TEMAaTCKO BMPEXYBar-€, MHCTUTYLMOHANEH Pa3BOj M OPraHM3auncko jakHEHE 1
reHepvpame hoHaoBu. 3apaaun naHaemujata, obykute bea opraHmavpaHn OHNajH, a
y4yeCHMUMNTE BUCOKO ja OUEeHWja Lenara opraHmsaumja koja UM OBO3MOXM Oa ce 3arno3Haar
nonobpo 1 fa oTnoyHaTt naHu copaboTky kako Taa Ha 3apyxeHuneto ,XKpTtea“ n PecypcHuoT
LeHTap Ha poauTenu Ha aeua co nocebHu noTpebu 3a koja ABeTe CPOLAHN OpraHn3auum
CKNyymja MeMOpaHaym 3a copaboTka.
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Jobpo ynpasyBaHe 6a3vMpaHO Ha NPUHLMNUTE Ha
TPaHCMapPEHTHOCT N OTYETHOCT

,OcobeH BnevyaTok M1 ocTaBuja CoBETUTE 3a PUHAHCUCKO yrpaByBaHe, OAHOCHO NonmMTukara
Ha Bp3aHu NoTnuncu, rHaHcmckarta npoueaypa 3a Habasku, LenocHaTa esnaeHumja 3a cute
pacxoau 1 NpUxoam BO caMoTo 3apyxeHue“, pede [paraHa KocteBcka o4 30pyXeHNETO
,KpTBa“ yyecHnyka Ha obykata. [Mokpaj Toa, 3a Hea KopucHu bune n MHpopmaummnTe 3a
3awTuTaTta Ha opraHm3sauujata BO 0JIHOC Ha NPaBOTO Ha AoHauUMK 1 Npubrpare cpencTea,
nonuTMKaTa Ha Cyaup Ha MHTEePEeCK U NONMNTMKA 3a jaBHOCT Ha UHdbopMauunTe.
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ObykaTta ce oopxa Ha 24, 25 n 27 HoeMBpW, a ydecTByBaa 19 npeTcTaBHMLUM Ha rpafaHcKu
opraHm3aumun. ,YHanpenyBareTo Ha LOOPOTO ynpaByBarbe € 4ONrOPOYEH NPOLIEC BO
opraHusauujata u 3atoa, noTpebHa e KOHTUHyMpaHa NoaapLKa HajmpPBO BO OCBECTYBaH:e 3a
notpebaTa u cermeHTUTE 04 AOOPOTO ynNpaByBare, a N0Toa 1 BO NOCTUrHYBake Ha NOBMCOKO
HMBO Ha Jobpo ynpasyBare”, Benu obydysadkaTta Hukuua KycuHmkosa. MomanmoT uHtepec
Ha opraHvM3auunTe Ha oBaa Tema Taa ro rnega ToKkMy BO AONTOPOYHOCTA Ha MPOLEeCoT,
OLHOCHO Temarta He cekorauw e rnosp3aHa Co CeKOjAHEBHOTO ONncTaHyBaHke Ha opraHusaumjara.
,HO, 3a 1a MOXXe CEeKTOpOT Aa ce pa3BMBa HEOMXOLHO € WTO noronem 6poj Ha opraHnsaumn oa
ja aronemart cBojaTta CBECHOCT 1 KanauuTteTu 3a [obpoTo ynpaByBame”, fofaBa Taa.

TeMmaTCKO BMpeXyBaHe

BkynHo 16 npeTcTaBHMLM Ha rpafaHcKkn opraHm3aumm ce CTeKkHaa Co 3HaeHa 1 BEWTUHN 3a
34py>XyBare 1 copaboTka, Hay4yumja cTpaTtewkm nogobpo aa ce Nos3vumoHmpaaT BO 04HOC Ha
LPYrnTe YUHUTENW 1 Aa rpafjat NnapTHepCTBa, Aa pasbepar Kako PyHKUMOHMpaaT MpexXunTe,
kako Tpeba oa bupaTt opraHn3vpaHy U Kakeu npasmna u npouenypu Tpeba na ce cnepar 3a
ycnewHo paboTerse BO Mpexa. 3a fen of yyecHnumte, obykata belwe novetok 3a
NoHaTaMOLWHO HaArpamnyBare Ha oBaa Tema na nobapaa on I"paraHCKMOT PeCcypCeH LieHTap
cnnyHn 0bykm Kom 61 BoAene KOH AMPEKTHO Koanuunpane 3a ogpeneHu temu. ObykaTa 3a
TEMATCKO BMpPEXYBaHhe, rpafere napTHepcTBa u koanuumm bewe cnposeaeHa Ha 9, 11 n 13
HoemBpu 2020 roguHa.
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UHCTUTYLMOHANEH pa3Boj M OpraHn3aLuCcKo jakHeHe

,OnnnyHa obyka co nobpa MOXHOCT 3a opraHmM3aumncka MHTpocnekuuja, co ronem 6poj Ha
NpUMepW Ha BHATPELHO perynmpambe Ha paboTereTo 1 4obpu NpMMepn 04 NMMYHO UCKYCTBO
Ha obydyBavoT”; ,AHannante CBOT (SWOT) n MACTEJ1 (PASTEL), kako 1 noctaByBaHeTO Ha
MHOMKATOPW, ce 0cobeHO 3HayajHM U NHTepecH 3a Hac”... OBa 6ea Oen o KOMeHTapuTe Ha
yyecHMUMTE Ha obykaTa koja ce ogpxa Ha 30 HoeMBpw, 2 1 4 neKkeMBpu 3a 22 opraHn3aumm.
O6yuyBayoT JopaaH bajpaktapos ja uctakHa notpebdarta o4 AONONHUTENHN KOHCY NTaumm
OTKaKO YY4EeCHMUMTE Ke 3arnoyHaT na rym npuMeHyBaar CTeKkHaTuTe 3Haera BO HUBHUTE
opraHunsaumn. Cnopen Hero NpoLecoT Ha MEHTOPUPaH-e Ha OpraHn3aunnTe 3Ha4YnMTenHo bu
NpuaoHen 3a 3ronemyBame Ha edpekToT o4 obykara. Mmajkm npensma neka I'pafaHckmoT
PECYPCEH LIeHTap Hyan MeHTopcka nogaplika Bo obnacrta Ha CTpaTtewko nnaHvparse, ose
opraHMsaumm Kov y4yectByBaa Ha oBaa obyka, Beke nobapaa, a ['parfaHCKMOT pecypceH
LEeHTap ja 3ano4yHa MeHTopckaTta nogapluka 3a noaroTeyBare Ha HUBHUOT CNefeH cTpaTewku
nnaH.

NeHepupaHe choHOO0BMU

Ogaa obyka npeamnsBuka Hajronem NHTepec kaj opraHmaaummte. MNpetcTaBHMum Ha 22
opraHmaauun 6ea NOTTMKHATK fa pas3MuUc/lyBaaT MHOTY MOWWUPOKO O reHepupare OOHA0BN
04 CTpaHckm goHaTtopu. Tue ru npoanaboymja cBOUTE 3HaEHA 32 PMHAHCMPaHLE Of jaBHU
WHCTUTYLUWW, FeHeprparse (OHO0BM Of rpafaHnTe n qounaHTponcka noanpLka,
KpayndpaHamHr (crowdfunding), reHepuparse ooHL0BU 0L BU3HMC CEKTOPOT, CoLMjanHo
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NPeTNPUEMHULLTBO 1 BPLEHE HAa eKOHOMCKM akTuBHocTh. ObykaTta bewe cnpoBeneHa Ha 14,
16 n 18 nekemspu.

CnposegeHnte obyku ce aen on rogvwHata lNMporpama 3a rpagere kanaumteTu Ha
rpafaHckuTe opraHmsaumm Ha [pafaHCKMOT pecypceH LeHTap, NPoekT PpuHaHcupaH on
EsponckaTa YHuja a cnpoBeayBam oa MakenoHcky LeHTap 3a MefyHapogHa copaboTtka co
Megua lNnyc og WTun n Acounjaumnja 3a nemokpaTcku nHumjatusmn, rocTmeap.
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